SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT
380 E. Vanderbilt Way, San Bernardino, CA 92408
BOARD OF DIRECTORS WORKSHOP - ENGINEERING
AGENDA
2:30 PM Tuesday, January 14, 2020

CALL TO ORDER
1.

INTRODUCTIONS

2.

PUBLIC COMMENT - Any person may address the Board on matters within its jurisdiction.

3.

SUMMARY OF PREVIOUS MEETING
3.1. December 10, 2019, Meeting (Page 3)
Summary Notes BOD Workshop - Engineering 121019

4.

DISCUSSION ITEMS
4.1. Consider Valley District's Representative for the Western-San Bernardino and Santa Ana River
Watermaster Committees, Respectively (Page 5)
Staff Memo - Consider Valley District's Representative for the Western-San Bernardino and Santa
Ana River Watermaster Committees
4.2. Consider Agreement for Hidden Valley Wetlands Restoration Final Design and Monitoring Plan (Page 7)
Staff Memo - Basin Maintenance for Water Recharge - Mitigation for Waterman Spreading
Grounds and Cactus Basins
ICF Proposal Hidden Valley Ponds Restoration Design and Monitoring Plan
4.3. Consider Scope of Work Refinements for the Strategic Planning Process (Page 21)
Staff Memo - Proposed Refined Strategic Plan Scope of Work
Refined Strategic Plan Scope of Work
4.4. Consider Amendment No. 2 to Cooperative Agreement with the City of Redlands (Page 31)
Staff Memo - Amendment No. 2 to the Redlands Agreement
Proposed Amendment No. 2 to the Redlands Agreement
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Letter Agreement Dated April 25, 2005
Redlands Agreement Including Amendment No. 1
4.5. Consider Cost Share for City of Yucaipa Stormwater Recharge Basins (Page 67)
Staff Memo - Consider Cost Share for City of Yucaipa Stormwater Capture Basins
Fremont Low Water Crossing Project Recharge Area
Wilson III Phase I Project Recharge Area
Fremont Low Water Crossing Project Conceptual Landscape Plan
5.

ADJOURNMENT

PLEASE NOTE:
Materials related to an item on this Agenda submitted to the Board after distribution of the agenda packet are available for
public inspection in the District’s office located at 380 E. Vanderbilt Way, San Bernardino, during normal business hours. Also,
such documents are available on the District’s website at www.sbvmwd.com subject to staff’s ability to post the documents
before the meeting. The District recognizes its obligation to provide equal access to those individuals with disabilities. Please
contact Lillian Hernandez at (909) 387-9214 two working days prior to the meeting with any special requests for reasonable
accommodation.
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DATE:

January 14, 2020

TO:

Board of Directors’ Workshop - Engineering

FROM:

Staff

SUBJECT:

Summary of December 10, 2019 Board of Directors’ Workshop - Engineering

The Board of Directors held a Workshop on December 10, 2019. Director Kielhold chaired the
meeting and Directors Harrison, Hayes, Longville and Navarro participated in the Workshop
supported by Heather Dyer, Mike Esquer, Doug Headrick, Matt Howard, Wen Huang and Bob
Tincher of staff. The following agenda items were discussed:

1. Presentation on Status of the Yucaipa Valley Water District and San Gorgonio Pass
Water Agency Facilitation
Tim Moore provided an update on this facilitated process that began in March and quickly
identified three categories of mutual water supply related goals:
1. Reliability
2. Reasonable and equitable rates/fees
3. Regional Collaboration
Throughout the facilitated process, it has become clear that Yucaipa Valley Water District
(YVWD) needs certain assurances to support growth in the Calimesa area, especially during
extended droughts. Both the San Gorgonio Pass Water Agency and Valley District have water
assets, locally and Northern California based, that can be utilized to help meet the demands
of YVWD today and into the future. Tim is working with staff to determine a way to utilize the
water assets, along with those of YVWD, in a fashion that is equitable to all customers of the
three agencies. Tim reported that progress is being made and that he plans to return to the
Board with a proposed arrangement for consideration.
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2. Strategic Plan Board of Directors Workshop #1
This item was tabled from the November Engineering workshop since not all of the Directors
were able to attend. Water Systems Consulting, Inc. (WSC), the firm hired to develop the
Strategic Plan, facilitated this first workshop with the Board where they used some exercises
to obtain input on the draft mission, values and vision for Valley District. This agenda item
was not completed before the end of the workshop so it will be placed on an upcoming
workshop for further discussion.
The workshop concluded before the remainder of the agenda items were discussed. Those
Board members in attendance asked that the remaining items, listed below, be taken directly to
the Board of Directors for consideration:
3. Consider Scope of Work Refinements for the Strategic Planning Process
4. Consider the 2020 Annual Facility Maintenance and Repair Outage Program
5. Consider Technical Assistance Agreement with United States Geological Survey Western
Ecological Research Center for Fiscal Year 2019 - 2020
6. Consider Additional Work for the Upper Santa Ana River Integrated Model
Staff Recommendation
Receive and File
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DATE:

January 14, 2020

TO:

Board of Directors’ Workshop - Engineering

FROM:

Heather Dyer, General Manager

SUBJECT:

Consider Valley District's Representative for the Western-San Bernardino and
Santa Ana River Watermaster Committees, Respectively

The District is a party to the two historic 1969 Judgments along the Santa Ana River that
effectively ended decades of conflict. Both of the Judgments established a Watermaster
Committee to administer and enforce the provisions in the stipulated settlements. Due to the
District's position as the regional water agency for the San Bernardino Basin Area with rights to
the State Water Project, the District was granted the right to a representative on each
Watermaster Committee. The authority to nominate the District's representative to the
Watermaster Committees is held by the Board of Directors.

Former General Manager, Douglas Headrick, has represented the District on both Watermaster
Committees since 2014 and retired on December 30, 2019. The primary responsibility of the
District's Watermaster Committee representative is to oversee the preparation of the annual
reports to the Courts. These reports document the accounting provisions of the Judgments to
ensure compliance by all the Parties. Chief Engineer, Wen Huang, has supported the
development of the Watermaster annual reports for the last 7 years and is prepared to perform
the duties of Watermaster Committee representative on behalf of the District.
Fiscal Impact
No fiscal impact for the nominations.
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Staff Recommendation
Direct Staff to work with House Counsel to draft resolutions nominating Wen Huang as the
District's representative to the Western-San Bernardino Watermaster and the Santa Ana River
Watermaster Committees, respectively, and forward the resolutions to the next Board of Directors’
Meeting for consideration.
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DATE:

January 14, 2020

TO:

Board of Directors Workshop - Engineering

FROM:

Kai Palenscar, Project Manager II

SUBJECT:

Consideration of a Consulting Agreement with ICF for a Scope of Work for the
Hidden Valley Ponds Mitigation Project

SUMMARY
On September 3, 2019 the Board adopted the CEQA document (Mitigated Negative
Declaration) for the “Basin Maintenance for Water Recharge – Waterman Spreading
Grounds Project” as well as adopted the Mitigation Monitoring and Reporting Program
(MMRP) as a condition of the Mitigated Negative Declaration. The final Streambed
agreement has been executed by the California Department of Fish and Wildlife (CDFW,
Notification No. 1600-2019-0121-R6) and the Clean Water Act Section 401 Water Quality
Certification was issued on December 23, 2019 (SARWQCB WDID # 362019-13).
On October 1, 2019 the Board approved the “Consulting Agreement with Stantec for
Completion of CEQA and Permitting for the Cactus Basins Routine Maintenance Project and
Hidden Valley Restoration Project”. Impact analysis and preparation of CEQA documentation
for Construction of Cactus Basins Connector and Operation and Maintenance associated
with recharge in the Cactus Basins is currently in progress. The Hidden Valley Wetlands
portion of the analysis is based on preliminary design that was completed as part of the
Santa Ana River Tributaries Restoration Project
For your consideration today is a scope of work to complete full design of the wetlands
restoration project, preparation of a Habitat Mitigation and Monitoring Plan which is a shortterm document and a requirement of multiple construction permits, and finally development
of a Long-term Management Plan for the area that will guide long-term monitoring and
management decisions for the site. As a reminder these activities are required in order to
implement the wetland restoration as our mitigation for the maintenance of the Waterman
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Spreading Grounds Project and the Cactus Basins Project. Mitigation for both projects is
proposed to occur at the same location, Hidden Valley Wildlife Area in Riverside County.

Staff recommends the Board the Board consider ICF for the “Hidden Valley Ponds Mitigation
Project Scope of Work” that will satisfy environmental compliance with both the Waterman
Basins Project and the Cactus Basins Project.
BACKGROUND
Waterman Basins
Valley District has been recharging water in detention basins owned and operated by San
Bernardino County Flood Control District. when they are not needed for flood control, since
the 1970s. This activity was originally covered in an agreement but has been more informal
in recent years. However, Flood Control is now requesting that Valley District obtain a permit
to recharge in their facilities and as the applicant, Valley District must perform CEQA analysis
and obtain other regulatory clearances from the environmental regulators, including the
required mitigation.
The Waterman Spreading Grounds facility is located in the City of San Bernardino east of
Waterman Avenue and north of E. 40th Street. Based on the proposed maintenance plan for
Waterman Spreading Grounds and included in the Final Streambed Alteration Agreement,
approximately 73.69 acres of impacts will occur to areas within CDFW jurisdiction which
includes the bed, bank and riparian habitat. Impacts to Corps and RWQCB jurisdictions
(which are included within the CDFW jurisdiction) total 30.88 acres. In total, we will have
impacts to a total of 8.11 acres of riparian willow and mulefat scrub habitat (Table 1 below),
22.45 acres of buckwheat scrub, 10.07 acres of scalebroom scrub and 20.48 acres of “open
water”/wetlands habitat. The following compensatory mitigation is necessary to offset the
permanent loss of habitat within the Waterman Spreading Grounds.
Table 1. Waterman Basins Project Impacts
Type – Waterman Basins
Streambed/Open Water/Wetland
Associated riparian (willow/mulefat scrub)
Scalebroom Scrub
Buckwheat scrub (degraded and isolated)
Eucalyptus
Non-native Grasses

Impact
Mitigation
Ratio
Acres
Acres
1:1
20.48
21.0
2:1
8.11
19.0
2:1
10.07
20.0
N/A
22.45
0.0
N/A
2.18
0.0
N/A
10.40
0.0

On September 3, 2019 the Board adopted the CEQA document (Mitigated Negative
Declaration) for the “Basin Maintenance for Water Recharge – Waterman Spreading
Grounds Project” as well as adopted the Mitigation Monitoring and Reporting Program
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(MMRP) as a condition of the Mitigated Negative Declaration. The mitigation requirement for
this project is 40 acres of wetland and associated riparian habitat Cactus Basins.
The Cactus Basins, located south of Interstate 210 and north of Etiwanda Avenue just west
of Cactus Avenue, are a feasible location to facilitate state water recharge activities for the
Rialto – Colton Basin. San Bernardino County Flood Control District (SBCFCD) owns these
facilities. Valley District has proposed to construct, operate and maintain the Cactus Basins
Connector in order to recharge State Water in these basins. Staff anticipates that
environmental documentation will be ready mid-2020. In advance of environmental
documentation, Valley District anticipates the need for approximately 20-25 acres of wetland
and/or riparian habitat in order to offset project impacts.
Mitigation Lands – Hidden Valley Wildlife Area (Hidden Valley Wetlands)
The CDFW owns the Hidden Valley Wildlife Area property that includes the Hidden Valley
Wetlands (Figure 1). It is managed by the Riverside County Parks and Open Space District
(Parks District). On September, 3, 2019 the Board approved using Permittee-Responsible
mitigation in place of purchasing mitigation credits to offset project impacts associated with
the Waterman Spreading Grounds Project. The restoration of 40 acres of wetland and/or
riparian habitats at Hidden Valley Wildlife Area will fully mitigate project impacts at Waterman
Spreading Grounds. The restoration of an additional 20-25 acres of wetland and/or riparian
habitats at the Hidden Valley Wildlife Area is anticipated to fully mitigate project impacts at
Cactus Basins (we are waiting for the impact analysis to be completed to finalize acreage).
The restoration and long-term management of habitat at Hidden Valley Wildlife Area will fulfill
all environmental permitting requirements for both the Waterman Spreading Grounds and
Cactus Basins projects. Total habitat restoration includes approximately 60-65 acres of
wetland and associated riparian vegetation at the Hidden Valley Wetland. This will provide a
long-term benefit to the area and cost far less than purchasing mitigation bank credits.
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Figure 1. Hidden Valley Wetlands Complex, City of Riverside

Fiscal Impact
The proposed cost for ICF to complete this scope of work is $193,848, which includes the
preparation of a Habitat Mitigation and Monitoring Plan, Habitat Restoration Plans and
Specifications, a Long-term Management Plan, and Project Management. This cost is part of
the Permittee-Responsible mitigation approach which was approved by Resolution 1089 on
September 3, 2019. The fiscal impact of mitigation project is estimated to be approximately
$1,878,180 for planning and construction. The cost is for this item is included in the approved
2019/2020 General Fund Budget under line item 6360 Consultants.
Recommendation
Staff recommends that the Board direct staff to place an agreement with ICF Jones and
Stokes in the amount of $193,848 on the next Board of Directors regular meeting for
consideration.
Attachments
1. Scope of Work for the Hidden Valley Ponds Mitigation Project
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Figure 1. Regional location of the Waterman Spreading Grounds Project, Cactus Basins Project and Hidden Valley Wildlife Area.
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Figure 2. Hidden Valley Wetlands or Ponds restoration area. Total area of wetland complex is approximately 65 acres. Twenty
acres of scalebroom scrub vegetation will be restored in the vicinity of the Hidden Valley Wetlands area.
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Appendix 1.
Scope of Work for the Hidden Valley Ponds Mitigation Project
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HIDDEN VALLEY PONDS MITIGATION PROJECT SCOPE OF WORK –
REVISED DRAFT 11/12/2019
ICF is pleased to provide San Bernardino Valley Municipal Water District (SBVMWD) with a proposal to
prepare a Habitat Mitigation and Monitoring Plan, Habitat Restoration Plans and Specifications, and a
Long‐term Management Plan to meet the requirements specified in the California Department of Fish
and Wildlife (CDFW) Streambed Alteration Agreement (NOTIFICATION NO. 1600‐2019‐0121‐R6) for the
Waterman Spreading Grounds Basin Maintenance for Water Recharge Project. The Habitat Mitigation
and Monitoring Plan and the Habitat Restoration Plans and Specifications will also include an additional
25 acres of aquatic/riparian/wetland habitat mitigation required for the Cactus Basins maintenance
permit. The detailed tasks and subtasks required to successfully complete these documents are
described below. Table 1 provides a breakdown of the estimated costs associated with completing these
tasks.

Task 1 Project Management
Task 1.1 Project Management
ICF will provide project management services during the term of the contract, including, day‐to‐day
direction of the project team; communication and coordination with SBVMWD staff, monitoring of
project budgets and schedules; preparing and submitting status reports, and overseeing the QA/QC
process. ICF will submit invoices, status reports, and project schedules monthly. These documents will
conform to format and content guidelines agreed upon by ICF and the SBVMWD. Schedule, budget, and
invoicing discussions will occur as part of the regular monthly meetings. These meetings will be
conducted by conference call. In‐person meetings will be held as needed.
Deliverables
One (1) electronic copy (.pdf) of initial project schedule
Twelve (12) electronic copies (.pdf) of monthly invoices, status reports, and project schedule
updates
Participate in monthly coordination calls with SBVMWD (12 total)

Task 1.2 Project Kick‐off Meeting
ICF will attend a project kick‐off meeting (and site visit) with SBVMWD to establish lines of
communication; discuss project scope, goals, and objectives; and review the initial project schedule and
budget. The Initial discussion will focus on developing a shared understanding of project goals and
objectives, and key issues. Prior to the kick‐off meeting, ICF will review site‐specific information and
identify any additional data requirements.
Deliverables
Attend one (1) kick‐off meeting and site visit
One (1) electronic copy (.pdf) of Kick Off Meeting Agenda and Summary
One (1) electronic copy (.pdf) of additional data requirements, if needed
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Assumptions
The kick‐off meeting and site visit will be in‐person meetings

Task 2 Habitat Mitigation and Monitoring Plan
Task 2.1 Habitat Mitigation and Monitoring Plan
ICF will prepare a Habitat Mitigation and Monitoring Plan (HMMP) for restoring 65‐acres of wetland/
riparian/ streambed habitat which will include freshwater marsh and willow scrub habitat and
rehabilitating and enhancing an additional 20 acres of alluvial fan scalebroom scrub habitat at the
Hidden Valley Ponds mitigation site. As required by the CDFW Streambed Alteration Agreement, the
HMMP will include the following information:
Project description
Mitigation goals and objectives
Baseline conditions vegetation types/conditions within the project site and mitigation area
Baseline physical conditions
Mitigation approach
Site preparation plan including grading and invasive plant removal
Water delivery system to support wetland basins
Irrigation plan, if needed
Planting and seeding plan
Implementation schedule
Maintenance and monitoring plan
Vector control and/or flood control measures, if needed
Fire abatement measures
Monitoring methods and ecological performance criteria
Contingency/adaptive management measures
Proposed site protection mechanism, and long‐term management plan (as an appendix) as
described in Task 3, below
The HMMP will also include a restoration concept plan that augments the preliminary restoration plan
prepared by California Waterfowl Association (CWA) with the additional acreages listed above.
Additionally, as required by the CDFW Streambed Alteration Agreement, ICF will analyze baseline
vegetation conditions at the project site and mitigation area using quantitative data (e.g. vegetation
cover, density, and species diversity) collected using a CDFW approved sampling method (e.g. quadrats,
transects, or releve).
ICF will submit the draft HMMP to SBVMWD for review and will meet with SBVMWD to discuss
comments and how outcomes of the discussion will be reflected in the revised draft HMMP. Comments
will be provided to ICF in advance of the meeting. ICF will revise the draft HMMP based on the outcomes
of the meeting and will prepare a revised draft HMMP for submittal to CDFW for review and comment.
Comments received from CDFW will be discussed with SBVMWD and a final HMMP will be prepared for
submittal to CDFW.
Deliverables
One (1) electronic copy (pdf) of the Draft HMMP
2
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One (1) electronic copy (pdf) of the Revised Draft HMMP
One (1) electronic copy (pdf) of the Final HMMP
Attend one (1) document review meeting
Assumptions
The document review meeting will be conducted via Skype conference call

Task 3 Long‐term Management Plan
Task 3.1 Long‐term Management Plan
ICF, In coordination with SBVMWD, will prepare a Long‐term management Plan (LTMP) for the Hidden
Valley Ponds mitigation area to ensure that the site is managed, monitored and maintained in
perpetuity. As specified in the CDFW Streambed Alteration Agreement, the LTMP will include:
An estimated description of the physical conditions of the Mitigation Area(s), including water
resources and habitat types, and a map that identifies the location of the site
Goals related to sustaining habitat quality, wildlife usage, and overall function of the mitigation area
Management strategies proposed to meet those goals
Site inspection methods and schedule
Maintenance schedule
Contingency/adaptive management measures
ICF will submit the draft LTMP to SBVMWD for review and will meet with SBVMWD, CDFW and Riverside
County Parks to discuss comments and how outcomes of the discussion will be reflected in the revised
draft LTMP. Comments will be provided to ICF in advance of the meeting. ICF will revise the draft LTMP
based on the outcomes of the meeting and will prepare a revised draft LTMP for submittal to CDFW for
review and comment. Comments received from CDFW will be discussed with SBVMWD and a final LTMP
will be prepared for submittal to CDFW.
Deliverables
One (1) electronic copy (pdf) of the Draft LTMP
One (1) electronic copy (pdf) of the Revised Draft LTMP
One (1) electronic copy (pdf) of the Final LTMP
Attend one (1) document review meeting
Assumptions
The document review meeting will be conducted via Skype conference call

Task 4 Habitat Restoration Plans & Specifications
Task 4.1 30% Draft Habitat Restoration Plans
ICF will prepare 30% draft plans for restoring 65 acres of wetland/ riparian/ streambed habitat which
will include freshwater marsh and willow scrub habitat and rehabilitating and enhancing an additional
20 acres of alluvial fan scalebroom scrub habitat at the Hidden Valley Ponds mitigation area. The 30%
draft restoration plans will be based upon the restoration objectives discussed during the project kick‐
off meeting, site‐specific opportunities and constraints, the conceptual restoration prepared for the
HMMP, and comments received from SBVMWD and other stakeholders. We will also use the reference
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plant communities identified under the baseline vegetation surveys to develop the preliminary planting
zones.
Preparation of the 30% draft restoration plans will include the following:
Preliminary grading plans
Site preparation and planting plan sheets including a preliminary plant schedule
An irrigation approach and schedule (e.g., truck watering, installation of a temporary irrigation
system)
An outline of the technical specifications
A list of bid items that will be used to develop the cost estimate for the 65% draft plans
The 30% draft plans will be prepared using AutoCAD Civil 3D software and have a drawing scale
standardized to 22” x 34”.
The 30% draft plans will be submitted to the SBVMWD for review and comment and distribution to
other stakeholders. ICF will meet with SBVMWD to review the 35% plans and discuss any comments
received from other stakeholders. Comments will be provided to ICF in advance of the meeting and
compiled into a matrix. ICF will maintain an electronic version of the comment matrix for distribution to
the reviewers. Comments will be discussed at the meeting and outcomes of the discussion will be
reflected in the 65% draft plans.
Deliverables
One (1) electronic copy (pdf) of 30% draft plans
One (1) electronic copy (MS Word/pdf) of technical specifications outline
One (1) electronic copy (MS Excel/pdf) of bid item list
One (1) electronic copy (MS Excel/pdf) of the 30% draft comment matrix
Attend one (1) 30% plan review meeting
Assumptions

CWA will provide electronic copies of the preliminary restoration plans
Additional topographic survey and utility mapping may be required to supplement data previously
collected for Hidden Valley Creek
The 30% plan review meeting will be conducted via Skype conference call
Design of a water delivery system is not included

Task 4.2 65% Draft Habitat Restoration Plans
Following the 30% plan review meeting, ICF will begin preparation of the 65% draft restoration plans
and specifications. The 65% draft restoration plans will include:
Cover sheet with index
General notes, construction notes, and legends
Site plan, including access routes, and staging and stockpiling areas
Grading plans, including protection fencing, utility locations, vegetation removal areas, earthen
berms, and water control structures and other infrastructure
Cross sections and details
Planting plans, including planting zones, species mix, quantities, and schedule
Irrigation plans, including points of connection and locations of irrigation main lines
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The 65% draft plans will be prepared using AutoCAD Civil 3D and submitted on 22” x 34” plan sheets
using the ICF standard templates. The plans will be in English units and consistent with SBVMWD’s
construction document standards, which were used for the 30% draft plans.
To compliment the design plans and communicate the level of quality required during construction, ICF
will prepare relevant technical sections of construction specifications for the mitigation area. The
construction specifications will be prepared consistent with the appropriate standards, as defined in
consultation with SBVMWD, and will include technical sections addressing staging and access,
earthwork, planting, erosion control, irrigation, and maintenance. SBVMWD will provide the standard
and special provision sections of the construction specifications.
Based on the 65% draft plans & specifications, ICF will develop a preliminary construction cost estimate.
The cost estimate will provide itemized estimates for construction and will include a brief description of
each item, item quantities, identification of the relevant unit, unit cost, and an extended cost for each
item of construction.
Following submittal of the 65% draft plans and specifications, ICF will conduct a plan check review
meeting with SBVMWD to review and discuss comments on the 65% draft documents. Comments will
be provided to ICF in advance of the meeting and compiled into a matrix. ICF will maintain an electronic
version of the comment matrix for distribution to the reviewers. Review comments received from
SBVMWD and other stakeholders will be discussed at the plan check meeting and outcomes of the
discussion will be recorded in the comment matrix and reflected in the 90% draft plans and
specifications, and construction cost estimate.
Deliverables
One (1) electronic copy (pdf) of 65% draft plans
One (1) electronic copy (MS Word/pdf) of 65% draft technical specifications
One (1) electronic copy (MS Word/pdf) of 65% draft cost estimate
One (1) electronic copy (MS Excel/pdf) of the updated comment matrix
Attend one (1) plan check review meeting
Assumptions
The 65% plan review meeting will be an in‐person meeting
Design of a water delivery system is not included

Task 4.3 90% Draft Habitat Restoration Plans
Following review of comments received on the 65% draft restoration plans and specifications, ICF will
prepare 90% draft restoration plans and specifications for the mitigation area. The 90% draft plans and
specifications will include the same plan drawings, cross‐sections, details, technical specifications, and
cost estimate contained in the 65% draft submittal but revised to a 90% level of completion. These
documents will also reflect comments received on the 60% draft submittal. ICF will update the comment
matrix to describe how comments received on the 65% draft submittal were addressed in the 90% draft
plans and specifications. Following submittal of the 90% draft construction documents, ICF will conduct
a plan check review meeting with SBVMWD to review and discuss comments on the 90% draft
submittal. Comments will be provided to ICF in advance of the meeting and compiled into a matrix. ICF
will maintain an electronic version of the comment matrix for distribution to the reviewers. Review
comments received from SBVMWD and other stakeholders will be discussed at the plan check meeting
5
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and outcomes of the discussion will be recorded in the comment matrix and reflected in the 100% final
plans and specifications, described below.
Deliverables
One (1) electronic copy (pdf) of 90% draft plans
One (1) electronic copy (MS Word/pdf) of 90% draft technical specifications
One (1) electronic copy (MS Word/pdf) of draft cost estimate
One (1) electronic copy (MS Excel/pdf) of the updated comment matrix
Attend one (1) plan check review meeting
Assumptions

The 90% plan review meeting will be conducted via Skype conference call
Design of a water delivery system is not included

Task 4.4 100% Final Habitat Restoration Plans
Following review of comments received on the 90% draft restoration plans and specifications, ICF will
prepare 100% final restoration plans and specifications for the mitigation area. The 100% final plans and
specifications will include the same plan drawings, cross‐sections, details, technical specifications, and
cost estimate contained in the 90% draft submittal but revised to a final 100% level of completion. These
final documents will also reflect comments received on the 90% draft submittal. ICF will update the
comment matrix to describe how the comments received on the 90% draft construction documents
were addressed in the final submittals. The final submittal will be stamped and signed by a California‐
licensed engineer and landscape architect.
Deliverables
One (1) electronic copies (pdf) of 100% final plans
One (1) electronic copies (MS Word/pdf) of 100% final technical specifications
One (1) electronic copies (MS Excel/pdf) of the updated comment matrix
One (1) electronic copies (MS Word/pdf) of cost estimate
Assumptions

Design of a water delivery system is not included
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Cost
ICF’s professional fees for the scope of work identified above will be based upon time and materials fees
as outlined below. ICF will invoice monthly, on a time and materials basis.
Task

Labor Costs

Task 1. Project Management
1.1 Project Management
1.2 Project Kick off Meeting
Subtotal
Task 2. Habitat Mitigation and Monitoring Plan
2.1 Habitat Mitigation and Monitoring Plan
Subtotal
Task 3. Long‐term Management Plan
3.1 Long‐term Management Plan
Subtotal
Task 4. Habitat Restoration Plans & Specifications
4.1 35% Draft Habitat Restoration Plans
4.2 65% Draft Habitat Restoration Plans
4.3 90% Draft Habitat Restoration Plans
4.4 100% Final Habitat Restoration Plans
Subtotal
Total

Other Direct
Costs

Total Cost

$15,706.00
$9,591.00
$25,297.00

$0.00
$3,438.00
$3,438.00

$15,706.00
$13,029.00
$28,735.00

$55,803.00
$55,803.00

$504.00
$504.00

$56,307.00
$56,307.00

$18,084.00
$18,084.00

$0.00
$0.00

$18,084.00
$18,084.00

$18,738.00
$31,933.00
$16,332.00
$5,844.00
$72,847.00
$172,032.00

$16,500.00
$1,375.00
$0.00
$0.00
$17,875.00
$21,817.00

$35,238.00
$33,308.00
$16,332.00
$5,844.00
$90,722.00
$193,848.00
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DATE:

January 14, 2020

TO:

Board of Directors’ Workshop - Engineering

FROM:

Bob Tincher, Deputy General Manager - Resources

SUBJECT:

Consider Scope of Work Refinements to the Strategic Planning Process

This item was discussed at the December 17, 2019 regular Board of Directors meeting at which
time the Board requested staff place the item on an upcoming workshop for further discussion.

In August 2019, the Board approved a contract with Water Systems Consulting, Inc. (WSC) to
facilitate the development of Valley District’s first Strategic Plan. At staff’s request, WSC
provided an abbreviated scope and budget to complete the strategic planning effort by the end
of 2019. After WSC submitted their proposal, a constituent group was formed to provide input
during the strategic planning process and Doug Headrick announced his retirement. Staff
asked WSC to prepare the attached, revised scope of work that takes into consideration these
changes. The scope of work refinements generally expand the process, dividing it into two parts
with Doug participating in the first part (develop mission, values and vision) and the new
General Manager participating in the second part (write strategic plan). The refined scope of
work includes additional workshops with the Board and the constituent group. Staff is
recommending these scope refinements at an additional cost of $36,280 which would increase
the total cost for this project to $106,100.

Background
Valley District has a long, rich history of planning that dates back to the early 1970s when it
commissioned the Department of Water Resources to prepare the study titled Meeting Water
Demands in the Bunker Hill-San Timoteo Area. Since that time, Valley District has
commissioned numerous studies to better understand the water resources within its service
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area and has developed various planning documents, over the years. In the early 1990s, Valley
District adopted its Regional Water Facilities Master Plan. This master plan laid the foundation
for the Upper Santa Ana River Watershed Integrated Regional Water Management Plan (Water
Management Plan), the current version of Valley District’s master plan. The Water
Management Plan analyzes the water budget for the upper Santa Ana River Watershed and
establishes water management goals and strategies to ensure sustainability into the future.
Valley District’s projects and programs implement the strategies in the Water Management Plan.
In addition to the Water Management Plan, Valley District also participates in the development
of the San Bernardino Valley Regional Urban Water Management Plan and the annual BTAC
Regional Water Management Plan.

In 2017, the Board asked Staff to review the various planning documents and summarize the
things that are vital to Valley District. Staff identified six vital factors, three of which were taken
directly from the Water Management Plan (WMP):

1. Customer Satisfaction (new)
2. Improving Water Supply Reliability (WMP)
3. Improving Water Quality (WMP)
4. Improving Habitat and Open Space (WMP)
5. Public Safety (new)
6. Stewardship (new)

The Valley District Strategic Plan will incorporate this previous work along with additional
guidance on priorities. The process to develop the Strategic Plan includes a series of facilitated
workshops with the Board, staff and constituents. Staff and WSC will prepare sample mission,
values and vision statements for the Board’s consideration. Goals that are specific,
measurable, attainable, realistic, and timely (SMART) will be developed and will become an
integral part of the Strategic Plan.
Fiscal Impact
The 2019-20 General Fund Budget included $265,000 for the Strategic Planning effort in the
line item 6360 Consultants. The $36,280 in additional cost for the recommended scope
refinements can be paid from this line item.
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Staff Recommendation
Direct staff to place a proposed amendment to the existing WSC contract in the amount of
$36,280 on a future regular Board of Directors meeting for consideration. This would result in a
revised total contract value of $106,100 for the Strategic Plan.

Attachment
Refined scope of work and schedule for the Strategic Plan
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San Bernardino Valley Municipal Water District
Strategic Plan

WSC Scope of Services Refinement
Valley District Strategic Planning
Introduction and Background
Updated: January 9, 2020

In August 2019, the Board approved a contract with Water Systems Consulting, Inc. (WSC) to facilitate
the development of Valley District’s first Strategic Plan. In close coordination with Valley District staff,
WSC has incorporated several refinements to the originally proposed scope of work. The adjustments
have been made in response to changes such as the retirement of the District’s General Manager, and to
address goals for enhanced collaboration.
The proposed adjustments are briefly described here:
•

The contracted scope of work was abbreviated from WSC’s original proposal to accommodate a
compressed three‐month schedule, per Valley District staff direction. This required WSC to
reduce the proposed scope and budget by eliminating individual Board interviews and
eliminating some members of the WSC facilitation team.

•

At the project kickoff meeting, Valley District staff and WSC discussed the expectations for the
process and the resulting work product and it became apparent that the abbreviated scope
and budget, requested by staff, would not be sufficient to meet the District’s expectations. In
addition, a constituent group had been newly formed to provide input during the process and
Doug Headrick announced his retirement. Staff asked WSC to prepare a revised scope of work
that met the increased expectations, incorporated the constituent group and considered
Doug’s retirement. The refined scope includes an introductory presentation to the Board, two
additional workshops, extended the schedule and phased the project to incorporate the new
General Manager.
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Status on Project Completion to Date (January 9, 2020)
Tasks

Status

Summary Details

Task 1: Discovery and
Preparation

COMPLETE

Included review of background materials and
interviews with Board,

Task 2: Shared Vision of
Success

Tasks 2.1‐2.2
COMPLETE

Board presentation delivered by WSC (Task 2.1);
Staff Workshops No. 1 and 2 held (Task 2.2) and
summary reports distributed.

Tasks 2.3‐2.4
IN PROGRESS
Task 2.5
Scheduling
In Progress

First Draft Mission, Vision and Values Statement
(Task 2.3) underway and drafts shared with Board;
Constituent Meeting No. 1 (Task 2.4) held and some
attendees providing input in January.
Board Workshop No. 1 rescheduling underway (Task
2.5).

Task 3: Strategic Plan
Workshops and Framework
Document

Scheduling
In Progress

Remaining Workshops will be held in Feb. – March
and Strategic Plan drafts and final anticipated late
Q1 early Q2 based on Workshop dates
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Scope of Services
Updated: January 9, 2020
Refinements to original scope are highlighted.

TASK 0.0

PROJECT MANAGEMENT AND ADMINISTRATION

0.1 General Administration
 Project setup and invoicing
 Client communications, meeting coordination
0.2 Kickoff Meeting
 WSC’s Project Manager and co‐facilitator will facilitate an on‐site kickoff meeting with Valley
District to confirm scope, approach, and project timeline
Deliverable: Meeting agenda, materials and notes

TASK 1.0

DISCOVERY AND PREPARATION

1.1 Review background documents and materials
 Request relevant documents and/or background materials from the District
 Conduct a thorough review of existing documents and planning materials to inform our
approach.
1.2 Board member interviews
 Prepare for and conduct one‐on‐one interviews with each Board member
Deliverable: Interview questions for Board Members, and notes from each interview

TASK 2.0

SHARED VISION OF SUCCESS

2.1 Introductory Presentation to Board of Directors
 Present to the Board of Directors at a regularly scheduled board meeting. The presentation will
introduce the Board to the Strategic Planning process, walk through the scope and schedule and
lay out expectations for the process. Meeting will be attended in‐person by WSC’s Facilitator
and Co‐Facilitator.
 Present to the Ad‐hoc committee via video conference. Topics and timing of the Ad‐hoc
committee meeting TBD.
Deliverable: Draft and Final presentation materials
2.2 Vision, Mission and Values Development Workshops
 Prepare for and facilitate two (2) vision workshops, one with Staff and one with the Board, to
gather input to support the development of draft Vision, Mission and Values. Workshops will be
held to a maximum of three (3) hours each and will be attended by three (3) members of the
WSC team.
Page 3 of 6
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Deliverable: Workshop agendas, materials and notes
2.3 Draft Vision, Mission and Values
 Incorporate content and discussion from the workshops to develop draft Vision, Mission
and Values for the District.
Deliverable: Draft and revised draft Vision, Mission and Values
2.4 Constituent Group Meeting 1 – Vision, Mission and Values
 Conduct a facilitated meeting with the Constituent Group to engage them with the draft
Vision, Mission and Values.
Deliverable: Meeting agenda, materials and notes
2.5 Workshops for Engaging with Draft Vision, Mission and Values
 Present draft statements to Ad‐hoc committee via video conference.
 Prepare for and facilitate two (2) workshops, one with Staff and one with the Board, to engage with
the draft Vision, Mission and Values with the goal of refining and facilitating ownership of the draft
statements.
Deliverable: Workshop agendas, materials and notes

TASK 3.0

STRATEGIC PLAN WORKSHOPS / FRAMEWORK DOCUMENT

3.1 Strategic Plan Goals Development Workshop
The purpose of the workshop will be to gather input and ideas, expectations and desired outcomes and
to set ambitious but achievable goals for the District. The half‐day workshop with designated District
staff will build upon the Vision, Mission and Values developed in prior tasks and the District’s Vital
Factors. This workshop will inform the content of the Strategic Plan.
Deliverable: Workshop agendas, materials and notes
3.2 Develop Strategic Plan Framework
 Prepare a Strategic Plan framework
Deliverable: Draft Strategic Plan framework
3.3 Draft communications for plan roll‐out
 Prepare draft communications to deliver Strategic Plan direction to stakeholders and action
owners
Deliverable: Draft communications for Strategic Plan coordination
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3.4 Constituent Group Meeting 2 – Strategic Plan Framework
 Conduct a facilitated meeting with the Constituent Group to engage them with the draft
Strategic Plan framework.
Deliverable: Meeting agenda, materials and notes

TASK 4.0

STRATEGIC PLAN DESIGN / BRANDING

4.1 Prepare Draft 1 of Strategic Plan
 Develop brand style / template style for the Strategic Plan and share with the District. Utilize
the Strategic Plan framework to form the contents of the Strategic Plan.
 Identify photos / images and graphics that further support the Strategic Plan design.
 Develop master message graphics.
 Develop complete draft of Strategic Plan in PDF format.
Deliverable: Draft 1 of Strategic Plan in PDF format
4.2 Prepare Draft 2 of Strategic Plan
 Incorporate feedback on Draft 1 to prepare a revised draft of the Strategic Plan.
Deliverable: Draft 2 of Strategic Plan in PDF format
4.3 Final Strategic Plan
 Incorporate feedback on Draft 2 to prepare the Final Strategic Plan.
Deliverable: Final Strategic Plan in PDF format
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Cost Proposal
1/9/2020

1
1.1
1.2
2
2.1
2.2
2.3
2.4
2.5

3
3.1
3.2
3.3
3.4
4
4.1
4.2
4.3

Discovery and Preparation
Review background documents
Board member interviews
SUBTOTAL
Shared Vision of Success
Intro presentation to Board
Vision, Mission and Values development
workshops
Draft Vision, Mission and Values
Constituent Group Meeting 1
Workshops for engaging with Vision,
Mission and Values
SUBTOTAL
Strategic Plan Workshops
Strategic Plan goals development
workshop
Develop Strategic Plan framework
Draft communications plan
Constituent Group Meeting 2
SUBTOTAL
Strategic Plan Design
Prepare Draft 1 Strategic Plan
Prepare Draft 2 Strategic Plan
Final Strategic Plan
SUBTOTAL
COLUMN TOTALS

Production
Support

0.1
0.2

Project Management and
Administration
General administration
Kickoff meeting
SUBTOTAL

Workshop
Support

0

Task Description

Co‐facilitator

Task No.

Project
Manager

WSC Revised Proposal

Jeffery Szytel

Holly Tichenor

Tiffany Meyer

Sarah Walker

8
10
18

4
10
14

2
2

2
8
10

2
8
10

7

WSC
Labor Hours

ALL FIRMS

WSC
Labor Fee

WSC
Fee

Expenses

Total Fee

Previous Total
Hours

Previous Total
Fee

Change, %

0

12
22
34

$
$
$

3,160
5,340
8,500

$
$
$

100
1,040
1,140

$
$
$

3,260
6,380
9,640

$
$
$

3,260
6,380
9,640

12
22
34

$
$
$

3,260
5,540
8,800

0%
15%
10%

4
4

0

4
20
24

$
$
$

1,000
4,680
5,680

$
$
$

‐
1,040
1,040

$
$
$

1,000
5,720
6,720

$
$
$

1,000
5,720
6,720

4
22
26

$
$
$

1,000
4,760
5,760

0%
20%
17%

4

4

4

19

$

4,230

$

740

$

4,970

$

4,970

0

$

‐

‐

18

22

22

6

68

$

14,600

$

1,540

$

16,140

$

16,140

30

$

9,500

70%

4
9

4
11

4
11

3

12
34

$
$

2,680
7,300

$
$

100
1,340

$
$

2,780
8,640

$
$

2,780
8,640

12
0

$
$

2,780
‐

0%
‐

20

23

23

6

72

$

15,560

$

1,540

$

17,100

$

17,100

0

$

‐

‐

58

64

64

19

205

$

44,370

$

5,260

$

49,630

$

49,630

42

$

12,280

304%

10

12

12

3

37

$

7,970

$

1,440

$

9,410

$

9,410

45

$

13,950

‐33%

4
1
9
24

6
2
11
31

2
2
11
27

6
4
3
16

18
9
34
98

$
$
$
$

3,780
1,730
7,300
20,780

$
$
$
$

100
‐
1,340
2,880

$
$
$
$

3,880
1,730
8,640
23,660

$
$
$
$

3,880
1,730
8,640
23,660

16
53
0
114

$
$
$
$

3,300
11,130
‐
28,380

18%
‐84%
‐
‐17%

3
2
1
6
116

10
5
1
16
135

10
11
2
23
120

28
8
6
42
77

51
26
10
87
448

$
$
$
$
$

9,430
4,860
1,860
16,150
95,480

$
$
$
$
$

9,630 $
4,960 $
1,860 $
16,450 $
106,100 $

9,630
4,960
1,860
16,450
106,100

51
25
13
89
305

$
$
$
$
$

8,125
4,520
1,955
14,600
69,820

19%
10%
‐5%
13%
52%

200 $
100 $
‐
$
300 $
10,620 $
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SCHEDULE

Constituent
Groups

KEY

Staff
Groups

PART 1

PART 2

PART 3

SETTING STAGE, VISION

ENGAGING & OWNING VISION, MISSION, VALUES

GOAL SETTING/2020

2019 September
1

WEEK 2
Sep. 13
Kick-Off Meeting
Deliverables: Meeting agenda,
materials & notes

October
3

4

1

2

November
3

WEEK 4

Oct. 21
BOARD Presentation

Oct. 23
Board
Interviews
Deliverables: Board
questions & notes

Oct. 23
STAFF
Workshop 1 – Vision,
Mission & Values
Deliverables: Workshop
agendas, materials & notes

1

2

4

1

Board
Groups

Workshops

2020

December
WEEK 3

Ad Hoc
Groups

WEEK 2

Dec. 11
BOARD
Workshop 1 – Vision,
Mission & Values
Deliverables: Workshop
agendas, materials & notes

Dec. 12
STAFF
Workshop 2 –
Engaging Draft Vision,
Mission & Values
Deliverables: Workshop
agendas, materials & notes

Dec. 12
CONSTITUENT
Meeting 1 – Vision,
Mission and Values

3

4

FIRST QUARTER

Q1, 2020
STAFF
Workshop 3 –
Strategic Plan
Goals

Q1, 2020
Strategic Plan
Framework
and Draft
Communications

Deliverables:
Workshop agendas,
materials & notes

Deliverables:
Draft Strategic Plan
Framework

Q1, 2020
BOARD
Workshop 2 –
Engaging Draft
Vision, Mission
& Values

Q1, 2020
CONSTITUENT
Meeting 2 –
Draft
Strategic Plan
Framework
Deliverables:
Meeting agenda,
materials and notes

Q1, 2020
Draft 1 Strategic Plan

Q1, 2020
Final Strategic
Plan

Deliverables:
Draft 1 of Strategic
Plan in PDF format

Deliverables:
Strategic Plan in
PDF format

Q1, 2020
Draft 2 Strategic Plan
Deliverables:
Draft 2 of Strategic
Plan in PDF format

Deliverables:
Workshop agendas,
materials & notes

Deliverables: Meeting agenda,
materials & notes

Dec. TBD
AD-HOC
Meeting/ Video Conf.
Deliverables: Presentation
materials

TASK 0.0
TASK 1.0

TASK 3.0
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TASK 2.0

Water Systems Consulting, Inc.

San Bernardino Valley MWD Strategic Plan

DATE:

January 14, 2020

TO:

Board of Directors Workshop - Engineering

FROM:

Bob Tincher, Deputy General Manager - Resources

SUBJECT:

Consider Amendment No. 2 to Cooperative Agreement with the City of Redlands

Staff recommends consideration of Amendment No. 2, San Bernardino Avenue Well
(Amendment) to the Agreement for the Cooperative Use of Unused Well Capacity, the Texas
Grove Reservoir and the Central Feeder (Agreement), that generally includes terms and
provisions for the City of Redlands (City) to use the Valley District San Bernardino Avenue Well
for water supply. All other provisions of the Agreement would remain in full force and effect.
The amendment was prepared by house legal counsel.
BACKGROUND
Valley District has constructed the Redlands Pump Station and approximately 4 miles of 78-inch
pipeline that connects to the Metropolitan Water District of Southern California Inland Feeder
Pipeline and, ultimately, to the Department of Water Resources East Branch Extension, Phase
II Pipeline. The goals for this system are:

1. To help dewater the Area of Historic High Groundwater (AHHG) during periods when the
Boards of Directors for Valley District and Western Municipal Water District (Western)
agree additional extractions are needed to mitigate the risks associated with high
groundwater which include the flooding of basements and the increased risk of property
damage and personal injury from soil liquefaction during an earthquake.
2. To extract: (i) State Water Project water that Valley District, or others, have stored, or
“banked”, in the San Bernardino Basin Area (SBBA) as part of the Santa Ana
Conservation and Conjunctive Use Program (SARCCUP) and Bunker Hill Conjunctive
Use Project (BHCUP), (ii) Western’s portion of Santa Ana River water diverted and
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stored in the SBBA under State Water Resources Control Board permits 21264 and
21265 and deliver it to the Inland Feeder, and/or (iii) “new conservation water,” as
defined in the Western Judgment (Western Municipal Water District et al. v. East San
Bernardino County Water District et al., Riverside County Superior Court Case No.
78426, April 17, 1969) and determined by the Western-San Bernardino Watermaster.

The first phase of this system is capable of transporting 50 cubic feet per second, or 36,000
acre-feet per year of pumped groundwater.

The next step in the development of this system is the construction of new storage, wells and
transmission facilities to deliver water through the system. To provide Valley District with instant
access to some of these types of facilities, Valley District and the City of Redlands (City)
entered into an agreement in 2013 that sold Valley District 2.3 million gallons of storage
capacity in the City’s existing 3.9 million gallon Texas Grove tank which was already connected
to Valley District’s Redlands Pump Station and also provided a mechanism for Valley District to
purchase up to 20,000 acre-feet per year of the City’s unused well pumping capacity delivered
to the Texas Grove tank.

The agreement includes provisions that would prevent, or offset, any negative impacts to the
City that additional pumping by Valley District might have on groundwater levels and Total
Dissolved Solids (“TDS”) concentrations. Should both Parties agree that groundwater levels are
being lowered beyond the requirements in the Seven Oaks Accord and/or that TDS has
increased due to the increased pumping, Valley District is given the following options: (i) stop
taking delivery or (ii) deliver “exchange water” equal to the amount of water being pumped and
delivered to Valley District until water levels and/or TDS levels have returned to an acceptable
level.

Valley District, in partnership with the San Gorgonio Pass Water Agency and the Department of
Water Resources (DWR) constructed the Citrus Pump Station that is located generally in the
unincorporated area of Mentone. The Citrus Pump Station has the ability to lift 160 cubic feet
per second a total of 718 feet using eight pumps that are water cooled. The primary source of
water for cooling the pumps (cooling water) will be the water stored in the adjacent 400 acrefoot Citrus Reservoir. Per the pump manufacturer’s specifications, each pump requires 75
gallons per minute of cooling water at a maximum temperature of 86o F. It is anticipated that the
temperature of the water in Citrus Reservoir may reach, or exceed, 86o F for a short number of
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days each year. When the temperature of the water in Citrus Reservoir is too hot to be used for
cooling water, Valley District must provide water from an alternate, suitable source (backup
cooling water).
Valley District owns a well on San Bernardino Avenue in the City (Well) that could provide
backup cooling water. However, the City has regularly paid Valley District to use the Well for
water supply. Because the City utilizes the Well for water supply, the City prefers that Valley
District not use the Well for backup cooling water. Instead, the City and Valley District entered
into Amendment No. 1, Backup Cooling Water to the Agreement which generally provides
Valley District cooling water from the City water system so that the City can continue to use the
Well for water supply. The City has paid Valley District to pump water from the Well into the
City water system since 2005. The letter agreement that describes the terms for the City’s use
of the Well inadvertently expired in 2010. This Amendment No. 2 is needed to clearly document
the terms and conditions for the City’s use of the Well.
Fiscal Impact:
There is no fiscal impact associated with this amendment.
Staff Recommendation:
Forward Amendment No. 2, San Bernardino Avenue Well to a Board of Directors regular
meeting for consideration.
ATTACHMENTS:
1. Proposed Amendment No. 2, San Bernardino Avenue Well
2. Agreement for the Cooperative Use of Unused Well Capacity, the Texas Grove
Reservoir and the Central Feeder including Amendment No. 1, Backup Cooling Water
3. Letter agreement dated April 25, 2005

33

AMENDMENT NO. 2
SAN BERNARDINO AVENUE WELL
This Amendment No. 2 to the Agreement for the Cooperative Use of Unused Well Capacity, the
Texas Grove Reservoir and the Central Feeder (“Second Amendment”) is entered into and
effective this ______ day of __________________, 2020 (“Second Amendment Effective Date”),
by and between the City of Redlands (“City”) and San Bernardino Valley Municipal Water District
(“Valley District”). City and Valley District are sometimes individually referred to herein as a
“Party” and, together, as the “Parties”.
RECITALS
A.

The Agreement for the Cooperative Use of Unused Well Capacity, the Texas Grove
Reservoir and the Central Feeder (“Original Agreement”) was entered into on the 2nd day
of April, 2013 by and between City and Valley District.

B.

Amendment No. 1 to the Original Agreement was entered into on the 6th day of October,
2015 by and between City and Valley District and provided backup cooling water for
Valley District’s Citrus Pump Station. The Original Agreement, as amended, shall be
referred to herein as the “Agreement”.

C.

Per Section 3.d. of the Original Agreement, the Parties acknowledge that the Agreement
was intended not only to serve as the basis for cooperative operations at the time the
Agreement was executed, but it was also intended to serve as the basis for long-term
cooperation. The Parties also agreed to consider amending the Agreement at appropriate
times to reflect additional facilities and new opportunities to improve the conjunctive
management of the San Bernardino Basin Area (“SBBA”) and/or water supply reliability
for the San Bernardino Valley.

D.

Valley District owns a well on San Bernardino Avenue within City (“Well’) which is
connected to the City water system.

E.

By letter agreement dated April 25, 2005 (“Letter Agreement”), City regularly paid Valley
District to pump water from the Well into the City water system, paying Valley District for
the costs associated with such pumping.

F.

The Letter Agreement expired on December 31, 2010.

G.

The Well is located within the boundaries of the San Bernardino Valley Water
Conservation District (“Conservation District”). Historically, Conservation District has
assessed each well within its service area to fund its operations.

H.

In or around 2015, certain local water agencies formed the San Bernardino Basin
Groundwater Council (“Groundwater Council”) to coordinate the delivery of
supplemental water to the SBBA and the corresponding maintenance of related facilities.
The Groundwater Council develops an annual budget which apportions the cost of these
activities among the member agencies that pump from the SBBA. A portion of the
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Groundwater Council costs are for Conservation District to fund its recharge operations.
For member agencies of the Groundwater Council, payments to the Groundwater Council
replace the Conservation District assessment.
I.

Valley District is a member agency of the Groundwater Council and is paying the
Groundwater Council costs allocated for the Well.

J.

City and Valley District have jointly negotiated this Second Amendment to provide terms
and conditions for City’s continued use of the Well.
TERMS OF AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained in this
Second Amendment, and for other good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the Parties agree as follows:
1.

Recitals; Defined Terms. The Recitals are material to this Second Amendment, and by this
reference are hereby incorporated herein. For purposes of this Second Amendment, all
capitalized terms shall have the meanings given to such terms in the Agreement, unless
such terms are otherwise defined herein.

2.

City Use of Well. Subject to the terms and conditions of this Second Amendment and the
Agreement, Valley District hereby agrees to allow City to use the Well to pump water into
the City water system.
a.

Requests to Use Well. Valley District expressly reserves the right to use the Well
for any purpose, including without limitation providing “exchange water” and “in
lieu” water. City must obtain prior written approval from Valley District to use the
Well to pump water into the City water system. City shall submit to Valley District
a written request, including supporting documentation satisfactory to Valley
District, to use the Well at least fifteen (15) working days in advance. Each request
shall specify the dates and times of operation requested and the quantities of water
proposed to be pumped. Valley District may request additional information it
deems reasonably necessary to evaluate each request. Valley District shall respond
to each request, in writing, within ten (10) working days. Valley District will use
reasonable, good faith efforts to accommodate City’s requests.

b.

Modification of Valley District Approval. The Parties understand and acknowledge
that a number of factors, including but not limited to greater/lesser precipitation or
changes in customer demand for water, may modify Valley District’s ability to
accommodate City’s requests to use the Well. It is the intent of the Parties that this
Second Amendment not interfere with Valley District’s obligation to serve its
customers.
(1)

Upon five (5) working days’ written notice, Valley District may suspend its
permission for City to use the Well at any time as may be reasonably
necessary to provide water service to Valley District’s customers. Valley
District shall promptly consult with City and jointly develop a plan that will
Amendment No. 2
Page 2
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resume City’s use of the Well as soon as practicable after the conclusion of
the circumstances necessitating suspension.
(2)

c.

3.

In the event of an emergency, as defined in California Public Contract Code
Section 1102, Valley District may take any actions it deems reasonably
necessary to respond to the emergency and provide water service to its
customers. Valley District shall promptly consult with City and jointly
develop a plan that will provide City with use of the Well as soon as
practicable after the conclusion of the emergency.

Well Modifications. City shall not make any modifications to the Well without the
prior written consent of Valley District, which consent may be withheld or
conditioned in Valley District’s sole discretion. City shall submit to Valley District
a written request, including plans and specifications and other supporting
documentation satisfactory to Valley District, for any modification City desires to
make to the Well. Valley District will review such requests to modify the Well and
will approve or disapprove such requests within a reasonable time after receipt of
satisfactory documentation upon which to make its determination.

City Responsibilities.
a.

City shall, at City’s sole cost and expense, obtain and maintain at all times any and
all permits required in connection with providing water from the Well into the
City’s water system and shall operate the Well in strict compliance with all laws,
rules, and regulations of any agency having jurisdiction over the use of the Well.

b.

City shall keep and maintain accurate well production records and other appropriate
books and records related to City’s use of the Well and Valley shall have access to
and the right to examine and copy City’s pertinent books and records (including
without limitation records contained on electronic media) relating to the
performance of City’s obligations pursuant to this Second Amendment. City shall
retain all such books and records to facilitate such review for at least four (4) years
after any termination of this Agreement. Access to City’s books and records shall
be during normal business hours only. Nothing in this Section 3.b shall be
construed to operate as a waiver of any applicable privileges. The obligations of
this Section 3.b shall survive any termination of this Agreement.

c.

City shall provide Valley District with copies of all reports submitted to the Santa
Ana Regional Quality Control Board or any other agency having jurisdiction over
the use of the Well.

d.

City shall, at City’s sole cost and expense, keep and maintain the connection of the
Well to City water system in good working order.

e.

City shall operate the Well in full compliance with Valley District’s operating rules
and procedures.
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f.

4.

Without limiting City’s obligations under the Agreement, City shall be responsible
for any consequential damages arising out of or related to City’s use of the Well
and shall indemnify, defend, and hold harmless Valley District and its directors,
officers, employees, agents, and representatives from and against any and all thirdparty claims, losses, damages, liabilities, fines, penalties, costs and expenses
(including all legal costs such as reasonable attorneys’ fees, expert costs, court
costs, and settlement expenses) (collectively, “Claims”) arising out of or related to
City’s use of the Well and the provision of water from the Well into the City’s water
system; provided, however, that City’s indemnification obligations under this
Section 3.f shall not apply to the extent any Claims are caused by the gross
negligence or willful misconduct of Valley District. The obligations of this Section
3.f shall survive any termination of this Agreement.

Payment by City for Water.
a.

b.

Payments for Costs. City shall pay Valley District the actual production cost for
water produced by the Well and pumped into the City water system, as determined
below.
(1)

Payment for Production Costs. City shall pay Valley District for Valley
District’s actual cost of producing water pumped into the City water system
pursuant to this Second Amendment based on the methodology set forth in
Section 3.b.(1) of the Original Agreement.

(2)

Payment for OMR Costs. City shall pay its fair share of Valley District’s
actual OMR costs for the Well based on the methodology set forth in
Section 3.b.(2) of the Original Agreement.

(3)

Payment for Southern California Edison (“SCE”) Standby Fees. City shall
pay the annual standby fee charged by SCE to Valley District for
maintaining service availability to the Well. If water is produced for both
Valley District and City during any calendar year, the standby fee paid by
City for such year shall be the total standby fee divided by the total water
pumped from the Well for the year, in acre-feet, and then multiplied by the
number of acre-feet delivered to the City water system.

(4)

Payment of Groundwater Council Costs. City shall pay the costs allocated
by the Groundwater Council to Valley District for the Well. If water is
produced for both Valley District and City during any budgetary period, the
costs paid by City for such period shall be the total allocated costs for the
Well divided by the total water pumped from the Well for the period, in
acre-feet, and then multiplied by the number of acre-feet delivered to the
City water system.

Invoices to City. Valley District shall invoice City for all costs at least quarterly in
arrears and City shall pay such invoices within thirty (30) calendar days of the date
of the invoice. Invoices shall indicate, in reasonable detail, Production Cost
37
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(including which method was used to calculate such costs), OMR Cost, SCE
Standby Fee, and Groundwater Council Costs, all as described above. For OMR
costs and work outside of what should normally be expected, Valley District shall
identify costs and/or work performed and include the date such costs were incurred
or work performed, the individuals or company, and the costs of any materials or
services. In the event City objects to any costs identified on an invoice, City shall
pay the undisputed costs and shall invoke the dispute resolution process in the
Agreement for the disputed costs.
5.

No Other Modifications. The Parties acknowledge that this Second Amendment evidences
the entire agreement between the Parties with respect to the matters addressed herein and
supersedes all previous negotiations and discussions related thereto. Except to the extent
specifically provided in this Second Amendment, the Agreement shall continue in full force
and effect as previously written.

6.

Counterparts. This Second Amendment may be executed in any number of counterparts,
each of which shall be deemed an original and all of which when taken together shall
constitute one and the same instrument. Signatures may be delivered electronically or by
facsimile and shall be binding upon the Parties as if they were originals.
[Signature Page Follows]
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IN WITNESS WHEREOF, the Parties hereby execute this Second Amendment as of the Second
Amendment Effective Date.
Dated: __________________, 2020.

CITY OF REDLANDS

By: ______________________________
Paul W. Foster
Mayor

ATTEST:

By: ______________________________
Jeanne Donaldson
City Clerk

Dated: __________________, 2020.

SAN BERNARDINO VALLEY MUNICIPAL
WATER DISTRICT

By: ______________________________
T. Milford Harrison
President, Board of Directors

ATTEST:

By: ______________________________
Heather Dyer
Secretary, Board of Directors
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1350 SOUTH "E" STREET - P. 0. BOX 5906 - SAN BERNARDINO, CALIFORNIA 92412-5906 -(909) 387-9200
FAX (909) 387-9247

April 25, 2005

Mr. Douglas Headrick, Chief of Water Resources
City of Redlands
Box 3005
Redlands, CA 92373
Dear Mr. Headrick:
The Board of Directors of the San Bernardino Valley Municipal Water District (District)
has considered your request to use the District's San Bernardino Avenue Well. The
Board agrees to assist the City of Redlands (City) by supplying water from the well to the
City under the following terms and conditions.
PLEASE NOTE that the District reserves the right to use the well for any purpose
including, but not limited to providing "exchange water" and "in lieu" water. City's use
of the well shall be limited to times that are acceptable to District.
1. City shall be responsible for any and all costs necessary to connect the supply to the
City's distribution system.
2. City shall be responsible for any and all permits required in connection with providing
water from this well into the City's domestic supply.
3. City shall obtain District's review and approval prior to any modifications to District
owned facilities.
4. City shall be responsible for operating the Well pursuant to the District's operating
procedures. Further City shall be responsible for any consequential damages as a result
of operating the well and shall save and indemnify District from any claims or liability,
including attorneys' fees, arising out of City's operation or use of the Well.
5. District shall invoice the City each month based upon the following:
a) A standby fee equal to th~ Southern California Edisort minimum fee for
maintaining service availability to the pump at the well. In the event that water is
produced for both the City and District said standby fee charged to the City shall be
reduced based upon a factor, the numerator of which is the quantity of water pumped for
the District and whose denominator is the total quantity of water produced in the month.
b) Actual energy costs to pump the well for the water produced on behalf of City.
c) San Bernardino Valley Water Conservation District's "Pump Tax" based on
the current charges.
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ROBERT L. REITER
General Manager
and Olief Engineer

. d) An administrative fee equal to 13% of all costs.
6. City shall pay the District within 30 days of the receipt of an invoice.
7. District shall be respo11$ible for the annual filing of production from this well with the
State Water Resources Control B()ar<f.
8. This agreement shall terminate on December 31, 2010.
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SAN 9EltNAltDINO VALLEY MUNICIPAL WATIElt DISTRICT

AGREEMENT FOR THE COOPERATIVE USE OF UNUSED WELL CAPACITY, THE TEXAS GROVE
RESERVOIR AND THE CENTRAL FEEDER

This Agreement for the Cooperative Use of Unused Well Capacity, the Texas Grove
Reservoir and the Central Feeder ("Agreement") is entered into and effective this 2nd day of
April, 2013 ("Effective Date") by and between the City of Redlands ("City") and San
Bernardino Valley Municipal Water District ("Valley District"). City and Valley District are
sometimes individually referred to herein as a "Party" and, together, as the "Parties."
Recitals

A.

City owns the 3.9 million gallon Texas Grove Reservoir, which is shown on the map
attached hereto as Exhibit "A" and incorporated herein by reference. The Texas
Grove Reservoir is located adjacent to the Valley District Redlands Pump Station.

B.

Valley District desires to purchase 2.3 million gallons of capacity in the existing City
of Redlands' Texas Grove Reservoir which is already intertied with the Valley
District Central Feeder system.

C.

City is willing to sell Valley District 2.3 million gallons of capacity in the Texas
Grove Reservoir.

D.

City owns various water wells that deliver water to the Texas Grove Reservoir.

E.

Valley District has constructed the Central Feeder Project Phase 1, which includes the
Redlands Pump Station and a 78-inch pipeline (the "Central Feeder") that connects
to the Metropolitan Water District of Southern California's Inland Feeder Pipeline
and the East Branch Extension ofthe State Water Project. The Central Feeder is
shown on the map attached hereto as Exhibit "A." Valley District further intends to
construct new wells in the San Bernardino Basin Area (the "SBBA"), in, or upstream
of, the Area of Historic High Groundwater (the "AHHG" or the "Pressure Zone")
that could deliver water to the Central Feeder.

F.

From time to time, Valley District intends to use its proposed wells to dewater the
AHHG during periods when the Boards of Directors for Valley District and Western
Municipal Water District ("Western") agree additional extractions are needed to
mitigate the risks associated with high groundwater which include the flooding of
basements and the increased risk of property damage and personal injury from soil
liquefaction during an earthquake. These Valley District wells may also be used to
extract: (i) State Water Project water that has been "banked" in the SBBA, (ii)
Western's portion of Santa Ana River water diverted and stored in the SBBA under
State Water Resources Control Board permits 21264 and 21265, or (iii) "new
conservation water," as defined in the Western Judgment (Western Municipal Water
District et al. v. East San Bernardino County Water District et al., Riverside County
Redlands Facilities/Central Feeder
March 2013
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Superior Court Case No. 78426, April 17, 1969) and determined by the Western-San
Bernardino Watermaster that is banked in the SBBA. Additionally, Valley District
intends to consult with other water agencies with interests in the SBBA, by working
with the Basin Technical Advisory Committee, in order to ensure Valley District and
Western Boards of Directors are provided with the most up-to-date technical
information upon which to base decisions.
G.

To postpone the need to construct its own wells and related transmission pipelines,
Valley District desires to utilize the City's water wells when the City is not using
such wells (unused capacity) to pump and deliver water to the Central Feeder via the
Texas Grove Reservoir and Redlands Pump Station.

H.

City wishes to make its unused water well capacity available to Valley District
provided that it does not cause lower water levels and, thereby, increase pumping
costs for City's own customers nor cause water quality degradation for Total
Dissolved Solids ("TDS") in the SBBA that causes Redlands Wastewater Treatment
Plant discharges to exceed permitted concentrations.

I.

City and Valley District, in addition to other parties, entered into the "Settlement
Agreement Relating to the Diversion of Water From the Santa Ana River System (the
"Seven Oaks Accord")" on July 21,2004. One ofthe provisions ofthe Seven Oaks
Accord provides for participation in a "groundwater spreading program" that would,
among other things, maintain groundwater levels at relatively constant levels in the
SBBA.

J.

Valley District and the Santa Ana Regional Water Quality Control Board entered into
the "Cooperative Agreement to Protect Water Quality and Encourage the Conjunctive
Uses of Imported Water in the Santa Ana River Basin" (the "RWQCB Agreement")
on January 16, 2008, which requires preparation of a report on water quality
conditions in the SBBA every three years.

K.

City and Valley District wish to cooperate in the operation of facilities for the mutual
benefit of the Parties.
Agreements

1. Valley District Purchase ofStorage Rights in the Texas Grove Reservoir

a.

Storage Rights. City hereby sells, and Valley District hereby purchases, all rights
to the use of the upper 2.3 million gallons of usable storage capacity in the
existing Texas Grove Reservoir, for the life of the reservoir, which capacity is
understood by the Parties to be at, or above, elevation 1338.9 feet MSL NGVD.
City shall retain all storage rights to the use of that portion of the Texas Grove
Reservoir below elevation 1338.9 feet MSL NGVD. Neither Party shall interfere
Redlands Facilities/Central Feeder
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with the other Party's use of its share of the storage capacity ofthe Texas Grove
Reservoir, unless such storage capacity is needed to meet fire fighting demands
by City. In such instances, City shall have the right to use all water available in
the Texas Grove Reservoir. City shall cooperate with Valley District and allow
Valley District to construct City-approved facilities necessary to utilize Valley
District's full storage rights in the Texas Grove Reservoir.
b.

Payment by Valley District for Storage Rights. Valley District shall pay City the
sum of$2,168,426 for the rights described in paragraph la within 30 calendar
days after the Effective Date of this Agreement. Valley District will make such
payment by electronic funds transfer into a fund approved by City. City shall
provide Valley District with a \\<Titten receipt, acknowledging payment in full,
within 7 calendar days of the electronic funds transfer.

c.

Operation and Maintenance. City shall be responsible for the day to day
operation and maintenance of the Texas Grove Reservoir, except for the 42-inch
nozzle connecting the Texas Grove Reservoir to Valley District's Redlands Pump
Station which shall be the responsibility of Valley District.
(1)

Ordinary Operation and }vfaintenance. City shall operate the Texas Grove
Reservoir in accordance with the terms of this Agreement and in
accordance with good engineering practices, including normal
maintenance of the reservoir.

(2)

Substantial Work. In the event City determines, in its reasonable
engineering judgment, that substantial work (i.e., more than $50,000 in a
calendar year) is needed to properly maintain the Texas Grove Reservoir,
City shall promptly consult with Valley District and, before commencing
any work, City shall give -vvritten notice to Valley District of: (i) the work
to be performed, (ii) the estimated cost of the proposed work, and (iii) the
contractor(s) that will perform work. City may only commence such work
upon receipt of wTitten approval from Valley District, which approval
shall not be unreasonably withheld or delayed.

(3)

Emergency Circumstances. Nothing in paragraph lc(2) shall be construed
to prevent City from taking any action it reasonably believes necessary in
the event of an emergency. City shall notify Valley District of the
existence of an emergency as soon as reasonably possible and shall, to the
extent feasible under the circumstances, coordinate a response with Valley
District.

(4)

Reimbursement by Valley District. Valley District shall reimburse City for
63% of the costs to operate and maintain the Texas Grove Reservoir, as
determined based on the calculations attached hereto as Exhibit "B" and
Redlands Facilities/Central Feeder
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entitled "City of Redlands Reservoir #1 (Texas Grove Reservoir)."
Reimbursable costs shall include, but not be limited to, actual and
reasonable costs of City staff, consultants and contractors for operating
and maintaining the Texas Grove Reservoir.
(5)

Invoices to Valley District. City shall invoice Valley District for such
operation and maintenance costs quarterly in arrears and Valley District
shall pay such invoices within 30 calendar days of the date of the invoice.
Invoices shall indicate, in reasonable detail, the cost of each action
undertaken by City to operate and maintain the Texas Grove Reservoir,
including the date of the service, the individuals performing the service,
the hourly rate of such individuals, and the costs of any materials. In the
event Valley District objects to any costs identit!ed on an invoice, Valley
District shall pay the undisputed costs and shall invoke the dispute
resolution process described in paragraph 1Oc below for the objectionable
costs.

2.

Term ofAgreement. This Agreement shall have an initial term of five years from its
Effective Date and shall automatically renew for subsequent five-year terms thereafter
unless terminated as provided for in paragraph 8 below.

3.

Cooperative Operation of City Wells and the Central Feeder
Delivery a_( Water by City to Valley District.

a.

(1)

Estimate of unused capacity by City. No later than each November 1, City
shall provide Valley District with a written estimate of the availability of
water during the following calendar year, up to a maximum of20,000
acre-feet. City shall make this estimate in its sole and reasonable
discretion. City may base its estimate on hydrologic conditions,
groundwater levels, facility limitations, demand for water within City, or
any other reasonable factor.

(2)

Valley District Water Order. No later than each December 1 of each year,
Valley District shall provide City with a vvTitten order for water for the
following calendar year, up to a maximum amount equal to City's estimate
of unused capacity.

(3)

Water delivery to Texas Grove Reservoir. City shall operate its water
production and distribution systems to provide Valley District with the
amount of water ordered by Valley District at the Texas Grove Reservoir.
Valley District shall install or cause to be installed a meter to measure
deliveries by City to Valley District. City shall have the right to read the

Redlands Facilities/Central Feeder
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meter on a monthly basis and inspect the meter at least annually in order to
ensure the accurate calculation of water delivered to Valley District.
(4)

b.

lvfod(fication of City's Estimate. The Parties understand and acknowledge
that a number of factors, including but not limited to greater/lesser
precipitation or changes in customer demand for water, may modify City's
ability to supply Valley District with ordered water. It is the intent ofthe
Parties that this Agreement not interfere with City's obligation to serve its
customers.
(a)

City may increase or decrease its estimate of water available to
Valley District at any time during a calendar year as may be
reasonable to provide water service to City's customers. City will
use reasonable, good faith efforts to meet Valley District's water
demands.

(b)

In the event of an emergency, as defined in California Public
Contract Code Section 1102, City may take any actions it deems
reasonably necessary to respond to the emergency and provide
water service to its customers. City shall promptly consult with
Valley District and jointly develop a plan that will provide Valley
District water as soon as practicable after the conclusion of the
emergency.

Payment by Valley Districtfor Water. Valley District shall pay City the actual
production cost, as determined pursuant to paragraph 3b(l) below, and the
Operations, Maintenance and Repair ("OMR'') cost, as determined pursuant to
paragraph 3b(2) below, for water delivered to Valley District at the Texas Grove
Reservoir.
(1)

Paymentfor Production Cost. Valley District shall pay City for City's
actual cost of producing water pursuant to this Agreement. Such actual
costs may be determined by using either: (i) energy and treatment costs
for the water production facilities that City specifically operates to meet
Valley District's water order or (ii) a weighted average cost of energy and
treatment for all City facilities producing water during a period in which
City delivers water to Valley District. City shall determine, and notify
Valley District in writing, which method will be used to determine the
actual cost of producing water for Valley District prior to delivery of water
to Valley District. Absent notification, the Parties shall use method (ii)
above until notice is given.

(2)

Paymentfor OMR Cost. Valley District shall pay City's actual costs to
operate, maintain and repair its water production and distribution facilities
Redlands Facilities/Central Feeder
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(including, without limitation, production wells, booster pumps, treatment
facilities, etc.) for the benefit of Valley District. Specifically, Valley
District shall pay all costs, including stafftime, associated with City's
operation of its water production and distribution facilities to deliver water
to Valley District. In addition, Valley District shall pay its fair share of
City's costs to maintain and repair its water production and distribution
facilities. This cost shall be equal to the City's actual per acre-foot cost
for maintenance and repair of its water production and distribution
facilities over the preceding three calendar years, multiplied by the
number of acre-feet ordered by Valley District.
(3)

c.

Invoices to Valley District.

(a)

Production Cost Invoices. City shall invoice Valley District for
production costs at least quarterly in arrears and Valley District
shall pay such invoices within 30 calendar days of the date of the
invoice. Invoices shall indicate, method used to determine
production costs as described in paragraph 3b(l ), facilities used to
provide Valley District water, and cost for chemicals and power
used. In the event Valley District objects to any costs identified on
an invoice, Valley District shall pay the undisputed costs and shall
invoke the dispute resolution process described in paragraph 1Oc
below for the objectionable costs.

(b)

OMR Cost Invoices. City shall invoice Valley District for OMR
costs at least quarterly in arrears and Valley District shall pay such
invoices within 30 calendar days of the date ofthe invoice.
Invoices shall indicate, in reasonable detail, the information
necessary to calculate costs as described in paragraph 3b(2). For
expenses and work outside of what should normally be expected,
City shall identify expenses and/or work performed and include
date expense was made or work was performed, facilities involved,
the individuals or company performing the service, hourly rate of
such individuals or company, and costs of any materials or service
using the methodology provided on Exhibit "C." In the event
Valley District objects to any costs identified on an invoice, Valley
District shall pay the undisputed costs and shall invoke the dispute
resolution process described in paragraph 1Oc below for the
objectionable costs.

Water Quality Reporting. The City shall provide Valley District with copies of all
reports submitted to the Santa Ana Regional Quality Control Board.

Redlands Facilities/Central Feeder
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4.

5.

Future Actions. The Parties understand and acknowledge that this Agreement is
intended not only to serve as the basis for cooperative operations beginning in
2013, but is also intended to serve as the basis for long-term cooperation. The
Parties agree they will consider amending this Agreement at appropriate times to
reflect additional facilities and new opportunities to improve the conjunctive
management ofthe SBBA and/or water supply reliability for the San Bernardino
Valley.

Water Level and Water Quality Afonitoring. The Parties shall cooperate in monitoring
water levels and water quality to ensure that the terms of this Agreement do not have an
adverse impact on water levels or water quality in the SBBA.

a.

The Parties shall monitor water levels using the Basin Technical Advisory
Committee annual Regional Water Management Plan and/or, independently, to
ensure compliance with the water level requirements of the Seven Oaks Accord.

b.

The Parties agree to monitor any water quality impacts to Total Dissolved Solids
("TDS") using data provided in the triennial report prepared for the Santa Ana
Regional Water Quality Control Board pursuant to the Santa Ana Regional Water
Quality Control Board Agreement.

Impacts to Water Levels. If it is determined by the Parties that the water level
requirements in the Seven Oaks Accord are not being met, Valley District will take one
of the following actions:

a.

Stop taking deliveries. Valley District will cease to water through City facilities
until water levels are in compliance with the requirements of the Seven Oaks
Accord.

b.

Deliver Exchange Water to City. To offset the pumping costs associated with
lower water levels, Valley District will provide water to City, on a I: I basis
("Exchange Water''), for deliveries made to Valley District after water levels are
determined to be out of compliance with the Seven Oaks Accord and up until the
point water levels are determined to be in compliance with the Seven Oaks
Accord.
(1)

Sources ofExchange Water. Valley District may obtain such Exchange
Water from the State Water Project, from the Santa Ana River, from Mill
Creek, from sources outside the SBBA or from "new conservation" as that
term is defined in the Western Judgment (Western 1Hunicipal Water
District et a!. v. East San Bernardino County Water District et al.
(Riverside County Superior Court No. 78426, April 17, 1969). The
selection of sources of Exchange Water shall be within the sole discretion
of Valley District but water diverted from the Santa Ana River shall not
Redlands Facilities/Central Feeder
March 2013
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comprise more than 50% of the Exchange Water delivered to City during
any three-year reporting period, as defined in paragraph 4a below.
(2)

Delivery of Exchange Water. Valley District shall deliver Exchange
Water to City as soon as feasible but no later than three calendar years
after the calendar year in which City delivered water to Valley District.
Valley District shall deliver Exchange Water to one or more of the
following agreed upon locations:
(a)

San Bernardino Valley Water Conservation District Mill Creek
Spreading Grounds;

(b)

San Bernardino Valley Water Conservation District Santa Ana
River Spreading Grounds;

(c)

Bear Valley Mutual Water Company Airport Spreading Grounds;

(d)

City's San Bernardino Avenue Spreading Grounds (formerly Bear
Valley Mutual Water Company Judson Ponds);

(e)

Such other spreading grounds that directly benefit City's wells and
other wells in the surrounding area, as the Parties may determine
through mutual consent in the future.

Valley District shall calculate and document deliveries of Exchange Water
to City at the above locations in a manner that both Parties agree to be
reasonable, recognizing that several of the above locations are owned by
non-parties to this Agreement.
In the event Valley District is unable to deliver Exchange Water to City
within a three consecutive calendar year time period, Valley District shall
increase the amount of Exchange Water delivered to City by 5% of the
overdue balance for every calendar year beyond the three calendar years
allowed until the Exchange Water is delivered. The Parties shall use a
"first-in, first-out" accounting to track Exchange Water for multiple years.
(3)

In-Lieu Recharge.
(a)

In the event spreading of Exchange Water is not prudent: (i) due
to high groundwater conditions in the pressure zone, (ii) because
such spreading would have adverse impacts on groundwater
contaminants, or (iii) because City determines it would be
beneficial for City to take deliveries of Exchange Water at a water
treatment plant in lieu of the spreading grounds identified in
Redlands FacilitiesiCentral Feeder
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paragraph 5b(2), City may take deliveries of up to 50% of
Exchange Water at its Horace Hinckley Surface Water Treatment
Plant or Henry Tate Surface Water Treatment Plant, at its sole
discretion. Valley District shall deliver the remaining Exchange
Water to such locations that Valley District, in its sole discretion,
determines appropriate for sound management of the SBBA.
(b)

6.

7.

If City chooses to take delivery of Exchange Water at the Henry
Tate Surface Water Treatment Plant, City may receive up to 10%
of the total Exchange Water delivered in a calendar year at Henry
Tate Surface Water Treatment Plant at no cost to the City.

Impacts to Water Quality. If it is determined by the Parties that pumping by City for
delivery to Valley District, under the terms of this Agreement, is the sole cause for the
City violating one or more of its permits from the Santa Ana Regional Water Quality
Control Board, Valley District will take one of the following actions:

a.

Stop taking deliveries. Valley District will cease to water through City facilities
until water levels are in compliance with the Seven Oaks Accord.

b.

Recharge high quality water. Valley District will recharge lower TDS water in a
mutually agreeable locations until TDS has returned to acceptable levels.

c.

Any combination. Valley District may use one, or both, of the above, at its
discretion, to reduce the TDS level until the TDS has returned to mutually agreed
upon acceptable levels.

d.

Violation o.fSanta Ana Regional Water Quality Control Board TDS discharge
limit on Redlands wastewater plant. In the event the Santa Ana Regional Water
Quality Control Board orders City to remedy an increase in the TDS limit for
City's wastewater treatment plant that the Parties agree has been caused by
conditions derived by the activities associated with this Agreement, Valley
District shall take any or all of the actions identified in subparagraphs a-c above
until water quality has returned to acceptable levels. Additionally, Valley District
and City will work together to resolve the condition with the Santa Ana Regional
Water Quality Control Board identify a solution to the condition, and fund an
appropriate solution.

Natural Disaster or Civil Unrest. In the event that the Texas Grove Reservoir suffers
from substantial damage due to natural disaster (e.g., earthquake, flooding or otherwise)
or due to civil unrest (e.g., rioting, terrorist attack, or otherwise), neither Party shall be
obliged to rebuild/reconstruct the Texas Grove Reservoir in its current configuration or to
its current capacity. Instead, the Parties shall promptly meet and confer, determine a
rebuilding plan/configuration that is reasonable and financially feasible under the
Redlands FacilitiesiCentral Feeder
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circumstances at the time, and then rebuild/reconstruct the Texas Grove Reservoir as
quickly as practicable.
8.

Termination ofAgreement. Either Party may terminate this Agreement, with or without
cause, by providing ·written notice of termination to the other Party at least one year prior
to the conclusion of the then-current term of this Agreement. Valley District's purchase
of storage rights at, or above, elevation 1338.9 feet MSL NGVD shall survive termination
of this Agreement and, after termination, Valley District may use its storage rights by
supplying water available to Valley District trom any source. In the event that Valley
District has not completed its delivery of Exchange Water to City as required by
paragraph 5b above, that obligation shall survive any termination of this Agreement.

9.

Indemnification. Each Party shall defend and indemnify the other Party and the other
Party's elected officials, officers, employees, agents and authorized volunteers from and
against all claims, demands, or liability for damages arising out of the Party's
performance of the terms of this Agreement where such liability is caused or claimed or
alleged to be caused by the willful misconduct, sole negligence or active negligence of
the Party or any person or organization for whom or which the Party is legally liable.

In particular, Valley District shall defend and indemnify City's elected officials, officers,
employees, agents and authorized volunteers for any and all claims, demands or liability
arising from: (i) Valley District or its contractors' construction of the Central Feeder; (ii)
the movement of groundwater contaminants due to the spreading of Exchange Water by
Valley District and increased pumping; or (iii) a reduction in static groundwater levels
due to extraction of water by City for delivery to Valley District.
The provisions of this Section 9 shall survive any termination of this Agreement.
10.

Administration o.fAgreement

a.

Workers' Compensation. Each Party certifies that it is aware of the provisions of
section 3700 of the California Labor Code which requires every employer to be
insured against liability for workers' compensation or to undertake self-insurance
in accordance with the provisions of that code and each Party shall comply with
such provisions before commencing the performance of any work under this
Agreement. Each Party and any contractors or subcontractors shall keep workers'
compensation insurance for their employees in effect during all work covered by
this Agreement. Upon request, each Party shall provide the other with the
certificate required by Labor Code section 3700.

b.

Book<> and Records. Each Party shall have access to and the right to examine the
other Party's pertinent books, documents, papers or other records (including,
without limitation, records contained on electronic media) relating to the
performance of that Party's obligations pursuant to this Agreement. The Parties
Redlands Facilities/Central Feeder
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shall each retain all such books, documents, papers or other records to facilitate
such review. Access to each Party's books and records shall be during nonnal
business hours only. Nothing in this paragraph shall be construed to operate as a
waiver of any applicable privileges.
c.

11.

Disputes. The Parties recognize there may be disputes regarding the obligations
of the Parties or the interpretation of this Agreement. The Parties agree they may
attempt to resolve disputes as follows:
(1)

Statement Describing Alleged Violation ofAgreement. A Party alleging a
violation of this Agreement (the "Initiating Party") shall provide a
written statement describing all facts it believes constitute a violation of
this Agreement to the Party alleged to have violated the terms of this
Agreement (the "Responding Party'').

(2)

Response to Statement ofAlleged Violation. The Responding Party shall
have sixty calendar days from the date of the written statement to prepare
a written response to the allegation of a violation of this Agreement and
serve that response on the Initiating Party or to cure the alleged violation
to the reasonable satisfaction of the Initiating Party. The Initiating Party
and the Responding Party shall then meet within thirty calendar days of
the date of the response to attempt to resolve the dispute amicably.

(3)

Afediation of Dispute. If the Initiating Party and the Responding Party
cannot resolve the dispute within ninety calendar days of the date of the
written response, they shall engage a mediator, experienced in waterrelated disputes, to attempt to resolve the dispute. Each Party shall ensure
that it is represented at the mediation by an employee of such Party.
These representatives of the Initiating Party and the Responding Party may
consult with staff and/or technical consultants during the mediation and
such staff and/or technical consultants may be present during the
mediation. The costs of the mediator shall be borne by the unsuccessful
Party.

(4)

Reservation of Rights. Nothing in this paragraph 1Oc shall require a Party
to comply with the dispute resolution process contained herein, and each
Party retains and may exercise at any time all legal and equitable rights
and remedies it may have to enforce the terms of this Agreement.

CEQA Compliance.

The Parties have determined that, because the activities contemplated under the terms of
this Agreement involve the cooperative use of existing facilities \Vi thin the capacity of those
Redlands Facilities/Central Feeder
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facilities and within the limits established by existing regulations, the implementation of this
Agreement is exempt from environmental review pursuant to Title 14, section 15301 of the Code
of California Regulations. Within five business days of the Effective Date of this Agreement,
the Parties will file a Notice of Exemption with the County Clerk for the County of San
Bernardino, which Notice is attached hereto as Exhibit ''D'' and incorporated herein by reference.
12.

General Provisions.

a.

Authority. Each signatory of this Agreement represents that he is authorized to
execute this Agreement on behalf of the Party for which he signs. Each Party
represents that it has legal authority to enter into this Agreement and to perform
all obligations under this Agreement.

b.

Amendment. This Agreement may be amended or modified only by a written
instrument executed by each of the Parties to this Agreement.

c.

Jurisdiction and Venue. This Agreement shall be governed by and construed in
accordance with the laws of the state of California, except for its conflicts of law
rules. Any suit, action, or proceeding brought under the scope of this Agreement
shall be brought and maintained to the extent allowed by law in the County of San
Bernardino, California.

d.

Headings. The paragraph headings used in this Agreement are intended for
convenience only and shall not be used in interpreting this Agreement or in
determining any of the rights or obligations ofthe Parties to this Agreement.

e.

Construction and Interpretation. This Agreement has been arrived at through
negotiations and each Party has had a full and fair opportunity to revise the terms
of this Agreement. As a result, the normal rule of construction that any
ambiguities are to be resolved against the drafting Party shall not apply in the
construction or interpretation of this Agreement.

f.

Entire Agreement. This Agreement constitutes the entire agreement of the Parties
with respect to the subject matter of this Agreement and supersedes any prior oral
or written agreement, understanding, or representation relating to the subject
matter of this Agreement.

g.

Partial Invalidity. If, after the Effective Date of this Agreement, any provision of
this Agreement is held to be illegal, invalid, or unenforceable under present or
future laws effective during the term of this Agreement, such provision shall be
fully severable. However, in lieu thereof, there shall be added a provision as
similar in terms to such illegal, invalid or unenforceable provision as may be
possible and be legaL valid and enforceable.

Redlands Facilities/Central Feeder
March 2013
Page 12

53

C:\Documents and Settings\lillianj\Local Settings\Temporary Internet Files\Content.Outlook\27GX6RV6\Redlands March Agmt
"lf\1 '1/'1 1() 1 '1

i"::..--..~1\

A.-..A

h.

Successors and Assigns. This Agreement shall be binding on and inure to the
benefit of the successors and assigns of the respective Parties to this Agreement.
No Party may assign its interests in or obligations under this Agreement without
the written consent of the other Party, which consent shall not be unreasonably
withheld or delayed.

1.

Waivers. Waiver of any breach or default hereunder shall not constitute a
continuing waiver or a waiver of any subsequent breach either of the same or of
another provision of this Agreement and forbearance to enforce one or more of
the remedies provided in this Agreement shall not be deemed to be a waiver of
that remedy.

J.

Attorneys· Fees and Costs. The prevailing Party in any litigation or other action
to enforce or interpret this Agreement shall be entitled to reasonable attorneys'
fees (including fees for use of in-house counsel by a Party), expert witnesses'
fees, costs of suit, and other necessary disbursements in addition to any other
relief deemed appropriate by a court of competent jurisdiction.

k.

Necessary Actions. Each Party agrees to execute and deliver additional
documents and instruments and to take any additional actions as may be
reasonably required to carry out the purposes of this Agreement.

I.

Representations and Warranties. Each representation and warranty contained
herein or made pursuant hereto shall be deemed to be material and to have been
relied upon and shall survive the execution, delivery and termination of this
Agreement.

m.

Compliance with Law. In performing their respective obligations under this
Agreement, the Parties shall comply with and conform to all applicable laws,
rules, regulations and ordinances.

n.

Third Party Beneficiaries. This Agreement shall not create any right or interest in
any non-Party or in any member of the public as a third party beneficiary.

o.

Countetparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed to be an original, but all of which together shall
constitute but one and the same instrument.

p.

Notices. All notices, requests, demands or other communications required or
permitted under this Agreement shall be in V\Titing unless provided otherwise in
this Agreement and shall be deemed to have been duly given and received on: (i)
the date of service if served personally or served by facsimile transmission on the
Party to whom notice is to be given at the address(es) provided below, (ii) on the
first day after mailing, if mailed by Federal Express, U.S. Express Mail, or other
Redlands Facilities/Central Feeder
March 2013
Page 13

C:\Documcnts and Settings\lillianj\Local Settings\Tcmporary Internet Files\Contcnt.Outlook\27GX6RV6\Rcdlands March Agmt
"'lf\1'1/J 1() 1'1 h¥>n1\

A'"''~

54

similar overnight courier service, postage prepaid, and addressed as provided
below, or (iii) on the third day after mailing if mailed to the Party to whom notice
is to be given by first class mail, registered or certified, postage prepaid,
addressed as follows:
CITY OF REDLANDS:
City of Redlands
35 Cajon Street
Redlands, CA 923 73
(909) 798-7533
(909) 798-7535 (FAX)
Attn: Municipal Utilities and Engineering Director
SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT:
San Bernardino Valley Municipal Water District
3 80 East Vanderbilt Way
San Bernardino, CA 92408
(909) 387-9211
(909) 387-9247 (FAX)
Attn: General Manager
A Party may change its address for the receipt of notices by providing the other Party with notice
of the same pursuant to this paragraph 12p.

Redlands Facilities/Central Feeder
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CITY OF REDLANDS

B
gan,
President, Board of Directors
1

ATTEST:

Redlands Facilities/Central Feeder
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Exhibit "A"
Facility Map
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Exhibit "B"
Reimbursement Cost Calculations

CliY..OfREDLANDS RESERVOIR #I CTEXAS ST. RESERVOIR) CAPACIIJES

90.0 FT.

RADIUS

HIGH WATER SURFACE (H. W.S.)

1351.0 FT.
OF RING fOOTING

VOLUME Of CONE (VC) Vc=(PI*R'2*H)/5 R=90', H=I.O

MAX. WATER STORAGE CAPACITY ((AT*Wc)-VC)
MAX. WAT1!R STORAGE IN GALLONB
MAX. USABLE STORAGE ((Wc-I.O')*AT)

8482.3 CufT.

508853.2 cuFT.
3806730.7 GAL.
491888.6 CUFT

ACCOUNTS FOR VOLUME LOST OUE
TO SLOPING TANK BOTTOM

7.481 GAL.!CuFT.
BOTTOM FOOT 01' MAX. STORAGE

IS NOT USABLE
I"'M'"'A""x.""lJSABL,.,..,.,.,.,E...,S"'r"'"ORA,..,.-GE...,.IN""G""AL-L-ONS-..,(w"'su,..,..)--------3""6:-:7"'9"'at"'s.""s""o"'"A-L-.--.!7.481 GAL.!CuFr.
USAB! E SToRAGE FOR

SBVMWD

H.W.S.

1351.0 FT.

SBVMWD USABLE STORAGE (AT*WU)

307907.5 CufT.

lSSVMWD UIIAIIIJ! STORAGE IN GALLOIIB (Wsv)

2303456,0 GAL.

J7 .481 GAL./CUFT.

C!lR.lJsA!!t E SToRAGe BEI..QW SBVWMil SToRAGE
1338.9 FT.

INVERT AT OUTLET OF STANOP!PE

CoR USABLE STORAGE (AT*WR)

JC!lR USABLE STORAGE IN GALLONS (WSR}

~IAGE.

J7.481 GAL.ICufT.

OF USAi!.E WA1EI! ..STQI!A.Ge CALC!JLATflLB'LAliel!!l:I

CITY OF REOLANOS

SBVMWD

183981.1 CufT.
1376362.5 GAL.

({WSR/WSU)*IOO%)
((Wsv/Wsu)•tOO%)

37.4%
62.6%

Redlands Facilities/Central Feeder
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Exhibit "C"
Operation Maintenance and Repair (OMR) shall be calculated as follows: total actual
expenditures listed below (Expenditures), multiplied by the percent shown, divided by AF
produced in City system multiplied by percent delivered to Valley District.
Total Actual City Expenditures($) X (%Sold to Valley District)
Total Production (acre-fl:)

$

IAF

where,

Total Actual City Expenditures= 50% (4000* Salaries)+ (4010 Overtime
Salaries)+ (4012 Stand By)+ (5317 Service for Function Facility)+ (5590 Street
Repair)+ 50% (5710_Special Contractual Services)
*Codes are from the City of Redlands Water Fund 501403

Redlands Facilities/Central Feeder
March 2013
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Exhibit "D"
Draft Notice of Exemption

To:

From:

Project Tide:

Agreement for Use ofWater Facilities

Project Location- Speclfk::

City of Redlands- Texas Grove Reservoir

Project Location- Clty:_~R,.,edl.,.an"""'ds,.__ _ _ _ __

Projeet Locadon - County: San Bernardino

Description of Nature. Purpose and Beneficiaries of Project: The Project is an agreement between the San Bernardino Vallev
Municipal Water District ("Valley District"! and the City of Redlands C:Citv1 (collectively, the "Parties') providing for the
cooperative use of existing water storage facilities and well capacity. Under the agreement, Valley District will purchase 2.3 million
gallons of capacity in the City's existing Texas Grove Reservoir which is connected to Valley District's Redlands Pump Station that
delivers water to Valley Districts Central Feeder Pipaline. Valley District will have an annual ootion of purchasing up to 20,000 acrefeet of exis!ing well capacity to the extent such capacity is not needed by the City in any given year. The purpose of the Project is to
postpone the need for Valley District to construct new water facilities in the area. The project involves tha operation of existing
facilities within existing limits established by applicable laws, regulations, agreements, and permits.
Name of Public Agency Approving Project:

San Bernardino Valley Municipal Water District and City of Redlands

Name of Person or Agency Carrying Out Project: San Bernardino Valley Municipal Water District, City of Redlands
Exempt Status: (check one)
0 Ministerial (Sec 21080(bXl); 15268);
0 Declared Emergency (Sec. 21080(bX3); 15269(a));
0 Emergency Project (Sec. 21080(bX4); 15269(b)(c));
llil Categorical Exemption. State type and section number:__,Sec='-·1,_,5;.::3.::.0-"'1wl'-"5-"-30"'3"-------------0 Statutory Exemptions. State code number: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Reasons why project is exempt: The Project is categorically exempt under section 15301 of the CEQA Guidelines because it
involves the operation of existing facilities within existing limits established by applicable laws, regulations, agreements, and
pennits. Valley District will make use of existing storage and well capacity not needed by the City, thus there will be no
expan!!ion of those facilities. The oounection between the Reservoir and existing pipelines is categorically exempt under section
1:5301 as an addition to existing structures. and alternatively is categorically exempt under section 15303 as an extension of an
existing pipeline of the length necessary to serve the Reservoir.
Lead Agency
Contact Person: Doug Headrick, General Manager

Area Code/TelepboneiExtenslon: (909) 387-9226

If flied by applicant:
I. Attach certified docnment of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project? Yes

No

Title: General Manager
Signed by Lead Agency

0

Date received for filing at OPR:

Signed by Applicant

March 2013
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, Notice of Exemption
To:

County Clerk
County of San Bernardino
222 W. Hospitality Lane
San Bernardino, CA 92415-0022

From:
San Bernardino Valley Municipal Water District
380 East Vanderbilt Way ·
San Bernardino, CA 92408

ClERK OF THE BOARD

City ofRedlands
35 Cajon Street
Redlands, CA 92373
Project Title:

APR 0 f1 1013
COUNTY OF
SAN IBERf~ARIO~NO

Agreement for Use of Water Facilities

Project Location- Specific:

City of Redlands- Texas Grove Reservoir

Project Location- City:_""R"'e""dl,a~nd,s"---------

Project Location - County: San Bernardino

Description of Nature, Purpose and Beneficiaries of Project: The Project is an agreement between the San Bernardino
Valley Municipal Water District ("Valley District") and the City of Redlands ("City") (collectively, the "Parties")
providing for the cooperative use of existing water storage facilities and well capacity. Under the agreement, Valley
District will purchase 2.3 million gallons of capacity in the City's existing Texas Grove Reservoir which is connected to
Valley District's Redlands Pump Station that delivers water to Valley Districts Central Feeder Pipeline. Valley District
will have an annual option of purchasing up to 20,000 acre-feet of existing well capacity to the extent such capacity is not
needed by the City in any given year. The purpose of the Project is to postpone the need for Valley District to construct
new water facilities in the area. The project involves the operation of existing facilities within existing limits established
by applicable laws, regulations, agreements, and pe1mits.
Name of Public Agency Approving Project:

San Bernardino Valley Municipal Water District and City of Redlands

Name of Person or Agency Carrying Out Project: San Bernardino Valley Municipal Water District, City of Redlands
Exempt Status: (check one)
D Ministerial (Sec. 21080(b)(1); 15268);
D Declared Emergency (Sec. 21080(b)(3); 15269(a));
D Emergency Project (Sec. 21080(b)(4); 15269(b)(c));
00 Categorical Exemption. State type and section number:._S""e"-'c"'-'-"'1""53,_,0"-'1'-'-"'1.o:.5,_30,_,3,___ _ _ _ _ _ _ _ _ _ _ __
D Statutory Exemptions. State code number:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Reasons why project is exempt: The Project is categorically exempt under section 15301 of the CEQA Guidelines
because it involves the operation of existing facilities within existing limits established by applicable laws, regulations,
agreements, and permits. Valley District will make use of existing storage and well capacity not needed by the City, thus
there will be no expansion of those facilities. The connection between the Reservoir and existing pipelines is categorically
exempt under section 15301 as an addition to existing structures, and alternatively is categorically exempt under section
15303 as an extension of an existing pipeline of the length necessary to serve the Reservoir.
Lead Agency
Contact Person: Douglas Headrick, General Manager

Area Code/Telephone/Extension: (909) 387-9226

If filed by applicant:
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project? Yes

Slgnatu<e'

00
D
1298299.1

~

Signed by Lead Agency
Signed by Applicant

Date:

r/r/Ls

Date received for filing at OPR:

No

Title: General Manager
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State of California-Natural Resources Agency

DEPARTMENT OF FISH AND WILDLIFE

RECEIPT#

2013 ENVIROJ'JMENTAL FILING FEE CASH RECEIPT

438331

STATE CLEARING HOUSE#(Ifapplicable)

0
0
0
0

Mitigated/Negative Declaration (ND)(MND)

0

Projects Subject to Certified Regulatory Programs (CRP)

0

Other Special District

$2,995.25
$2,156.25
$850.00
$1,018.50
$50.00

Environmental Impact Report (EIR)
Application Fee Water Diversion (State Water Resources Control Board Only)

-B

State Agency

;County Administrative Fee

~_;.!:?j$'lct that is exempt from fees
azr-Notice of Exemption
DFW No Effect Determination (Form Attached)

Private Entity

$
$
$
$
$

$-----1-~-·

0

0

0

Other - - - - - - - - = , - : ; - ; - , - - - , - - - - - - - - -

PAYMENT METHOD:

0

TOTAL RECEIVED

Cash

$

TITLE

SIGNATURE

/ASB

PINK- LEAD AGENCY
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AMENDMENT NO.

1

BACKUP COOLING WATER

This Amendment No. 1 to the Agreement for the Cooperative Use of Unused Well Capacity, the
Texas Grove Reservoir and the Central Feeder ("Agreement") is entered into and effective this
day of bc , 2015 ("Effective Date") by and between the City of Redlands ("City") and
San Bernardino Valley Municipal Water District ("Valley District"). City and Valley District are
sometimes individually referred to herein as a "Party" and, together, as the "Parties."
Recitals

A.

The Agreement for the Cooperative Use of Unused Well Capacity, the Texas Grove
Reservoir and the Central Feeder ("Agreement") was entered into on the 2nd day of
April, 2013 by and between the City and Valley District.

B.

Per Provision 3.d. of the Agreement, the Parties acknowledge that the Agreement is
intended not only to serve as the basis for cooperative operations at the time the
Agreement was executed, but it was also intended to serve as the basis for long-term
cooperation. The Parties also agreed to consider amending the Agreement at
appropriate times to reflect additional facilities and new opportunities to improve the
conjunctive management of the SBBA and/or water supply reliability for the San
Bernardino Valley.

C.

Valley District, in partnership with the San Gorgonio Pass Water Agency and the
Department of Water Resources (DWR), is constructing the Citrus Pump Station that
is located generally in the unincorporated area of Mentone.

D.

The Citrus Pump Station will have the ability to
of 718 feet using eight pumps.

E.

The pumps will be water cooled. The primary source of water for cooling the pumps
(cooling water) will be the water stored in the adjacent 400 acre-foot Citrus
Reservoir.

F.

Per the pump manufacturer's specifications, each pump requires 75 gallons per
minute of cooling water at a maximum temperature of 860F.

G.

It is anticipated that the temperature of the water in Citrus Reservoir may reach, or
exceed, 860F for a short number of days each year.

H.

When the temperature of the water in Citrus Reservoir is too hot to be used for
cooling water, Valley District will provide water from an alternate, suitable source
(backup cooling water).

I.

Valley District owns

a

lift 160 cubic feet per second a total

well on San Bernardino Avenue in City (San Bernardino
Amendment No. 1
August 2015
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Avenue Well) that could be used to provide backup cooling water.

City has regularly paid Valley District to pump the San Bernardino Avenue Well into

J.

the City water system.

K.

Because the City utilizes the San Bernardino Avenue Well, City would prefer that
Valley District not use the well for backup cooling water.

L.

City and Valley District have jointly developed the terms of this Amendment that will
provide backup cooling water to the Citrus Pump Station.

M.

All other terms and provisions of the Agreement remain in full force and effect.
Agreements

1.

2.

City will provide backup cooling water to Citrus Pump Station
a.

Connection to City water line. City will accommodate a connection to City's
water pipeline adjacent to the Citrus Pump Station and will install a water meter
to measure the flow of backup cooling water. It is anticipated that the work will
be performed by DWR's contractor in accordance with the plans approved by the
City and inspected by the City.

b.

Payment by Valley Districtfor connection to City water line. In addition to the
costs to be paid by Valley District, as outlined in the Agreement, City will send
Valley District an invoice for the following additional costs for installation of a
City water meter: Plan Check Fee and City inspection fees. No other additional
costs or fees will be paid by Valley District. Valley District will make such
payment by electronic funds transfer into a fund approved by City. City shall
provide Valley District with a written receipt, acknowledging payment in full,
within 7 calendar days of the electronic funds transfer.

c.

Delivery of Water by City to Valley District. Valley District will take delivery of
backup cooling water, as needed.

Valley District will compensate City for backup cooling water. V alley District shall
compensate City for the backup cooling water provided by City using one of the methods
below, in order of priority:
a.

Credit. Valley District will provide a credit on a Valley District invoice to City
for the use of the San Bernardino Avenue well. The credit will be based on the
volume of backup cooling water provided to Valley District by City. The credit
will be calculated by dividing the total cost of the Valley District invoice to City
by the total volume of water pumped to City during the invoice period to
determine a cost per volume. The cost per volume will then be multiplied by the
total volume of backup cooling water provided to Valley District by City to
Amendment No. 1
August 2015
Page 2
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determine the dollar amount of the credit. The credit will then be applied to
reduce the amount of the Valley District invoice to City.
b.

Exchange. Valley District, at its expense, will pump the same volume of backup
cooling water provided by City to Valley District from the San Bernardino
Avenue Well into City water system.

c.

Payment.

If compensation by Credit or Exchange are not possible, then Valley

the terms

of the Agreement.

District will pay City the actual production cost for the backup cooling water per

3.

Term ofAmendment. This Amendment shall have an initial term of five (5) years from
its Effective Date and shall automatically renew for subsequent five-year terms thereafter
unless terminated as provided for in paragraph 4 below

4.

Termination ofAmendment. Either Party may terminate this Amendment, with or
without cause, by providing written notice of termination to the other Party at least one
year prior to the conclusion of the then-current term of this Amendment. In the event that
Valley District has not completed its compensation to City by Exchange, that obligation
shall survive any termination of this Amendment.

CITY OF REDLANDS

SAN BERNARDINO VALLEY
MUNICIPAL WATER DISTRICT

By:

By:
Paul W. Foster, Mayor

Mark Bulot,
President, Board

of Directors

ATTEST:

Sam

Irdn, ity Clerk

Gil Navarro,
Secretary, Board

of Directors

Amendment No.
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DATE:

January 14, 2020

TO:

Board of Directors’ Workshop – Engineering

FROM:

Wen Huang, Chief Engineer
Matthew Howard, Water Resources Senior Project Manager

SUBJECT:

Consider Cost Share for City of Yucaipa Stormwater Recharge Basins

The City of Yucaipa (Yucaipa) is currently implementing their North Bench Water Resources Plan
which includes several stormwater retention basins along Wilson Creek and Oak Glen Creek. The
City of Yucaipa is providing Valley District with the opportunity to fund improvements that would
result in additional stormwater recharge in these basins. In 2010, Valley District and Yucaipa
partnered on a similar project in the Wildwood Creek area. For this project, Valley District paid
$590,000 of the costs which is projected to result in an estimated additional 400-600 acrefeet/year of stormwater recharge.
The Fremont Low Water Crossing Basin Project is located along Fremont Street at Wilson Creek
and the Wilson III Phase I Project is located near the confluence of Wilson Creek and Oak Glen
Creek, both located in Yucaipa (Projects). The primary purpose of the Projects is to reduce
downstream flooding along Wilson and Oak Glen Creek roadways, public infrastructure and
private properties by slowing, or detaining, stormflow. Staff is recommending that the Board
consider funding improvements for $1,896,894 that will enable 428 – 622 acre-feet/year of
stormwater recharge. The amortized cost over 30 years for this water is about $286 per acre-foot
which is very reasonable for a new water supply to the Yucaipa area.
Background:
These proposed Yucaipa Projects are a series of major capital improvement projects intended to
improve the quality of life in the community. The Projects were identified in the City’s first drainage
master plan developed and adopted in 1993 shortly after City incorporation. The Projects intercept
and detain runoff from the mountain watershed and urban lands from the Wilson Creek and Oak
Glen Creek located upstream and to the east of the project.
The Fremont Low Water Crossing Basin Project has completed construction with one water
detention basin measuring 1.8 acres in size with an estimated recharge rate of 85 - 118 acrefeet/year based on an independent modeling study conducted for Valley District by Geoscience.
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The capture and recharge rate of 85 acre-feet annually is based on the current land use scenario
for the drainage area while the 118 acre-feet capture and recharge rate is based on the projected
2040 land use. The total cost to construct the groundwater recharge improvements for the
Fremont Low Water Crossing Basin Project was $462,462. Yucaipa received federal grant funding
from the Highway Bridge Replacement and Rehabilitation Program in the amount of $409,418
and are requesting Valley District’s participation in the program in the amount of $53,044. The
region benefits from this investment by increasing local water supply at a cost between $29 and
$40 per acre-foot, depending on selected recharge rate (amortized over a 30-year term with a 5%
interest rate.) The useful life span of a facility like this is expected to surpass the 30-year term.
The Wilson III, Phase I Project is designed to be constructed with four separate detention basins
measuring approximately 5.2 acres in size with an estimated stormwater capture and recharge
rate of 343 - 504 acre-feet annually by Geoscience. The capture and recharge rate of 343 acrefeet annually is based on the current land use scenario for the drainage area while the 504 acrefeet capture and recharge rate is for the projected 2040 land use. The total cost of the recharge
component of the Wilson III, Phase I Project is $2,048,722, with Valley District’s portion being
$1,843,850. The region benefits by increasing local water supply at an amortized cost per acrefoot between $236 and $346 (depending on selected recharge rate). The useful life span of this
project is expected to surpass the 30-year term. The Wilson III Phase I Project is scheduled to
begin construction in March of 2020.
The Yucaipa North Bench Water Resources Plan also includes two additional stormwater capture
projects, Wilson III, Phase II and Pendleton Lower Water Project that will be considered for future
cost share funding, however these projects are not projected to begin construction within fiscal
year 2019-2020. It is anticipated that these projects will be brought back to the Board of Directors
for consideration at a later date.
Fiscal Impact:
The fiscal impact of participating in both the Fremont Low Water Crossing Project Basin and
Wilson III, Phase I Project is $1,896,894. In the FY2019-2020 budget, $350,000 is budgeted for
Yucaipa Basin Recharge under Field Improvements Line 6280. The remaining $1,545,894 will
come from general fund reserves.
Staff Recommendations:
Staff recommends forwarding this project to the next Board of Directors’ meeting for
consideration.
Attachments:
1. Fremont Low Water Crossing Project Engineering Plat
2. Wilson III Phase I Project Engineering Plat
3. Fremont Low Water Crossing Project Conceptual Landscape Plan
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