
The meeting teleconference will begin shortly. 

Listen in using your device speakers or by calling (877) 853 5247 - meeting ID 869-5097-2136

View the live meeting presentation at sbvmwd.zoom.us/s/86950972136 PASSCODE: 3802026

Email Public comments to comments@sbvmwd.com

To comment, use Zoom’s chat or “raise hand” feature. Please stay muted unless speaking.



Thursday, June 25, 2026

CALL TO ORDER
Board of Directors’ Special Meeting – General Fund 
Budget Workshop



Introductions
Following the introduction of Directors and District staff, participants may use 

this time to state their name and agency/affiliation in order to be included in 

the formal record of attendees.



Public Comment
Members of the public may address the Board regarding any item within 

the subject matter jurisdiction of the Board; however, no action may be 

taken on off-agenda items except as authorized by law. Each speaker is 

limited to a maximum of three (3) minutes.



Discussion and Possible 
Action Items



Discussion Item 3.1 (pg. 3)

Review Proposed General Fund Budget for Fiscal Year 2026-2027

Heather Dyer – Chief Executive Officer/General Manager
Wen Huang – Chief Operating Officer/Assistant General Manager
Cindy Saks – Chief Financial Officer/Deputy General Manager



FY 26/27 Budget Summary

 Total General Fund Revenues:   $53,891,100

 Total General Fund Expenses:   $51,115,800

 Allocation of Funds to Reserves for Rate Stabilization Fund as required by WIFIA 
Loan:  $2,890,000

 Net loss for FY 2026-2027 General Fund Budget: ($114,700) to be funded from 
Cash Reserve (New Infrastructure Line Item)





General Fund
Cash Reserves 

Page 14 of the agenda 
packet

• $35.3M encumbered 
(customer deposits, 
BMF, WIFIA)

• $15M emergency 
repairs/replacement 
of infrastructure

• $10M operations 
reserve  

• $64.6M new 
infrastructure 



General Fund
Estimated Income

Page 15 of the agenda 
packet

• Based on 45% SWP 
allocation

• Revenue Assumptions 
based on past data:
• Interest Earnings
• Assessed Value 

Increase
• RDA Pass Through 

Payments



Highlighted Proposed 
Expenditures



Pipeline 
Control 
System

Account 
62400

Page 16 of the 
agenda 
packet

• Full SCADA upgrade beginning 26/27

• Proposed $550,000
• Hardware
• Software 
• Security & Communications



Vehicle 
Replacement

Account 
62600

Page 16 of the 
agenda 
packet

• Fleet Vehicles (5)
• (2) Water Operations (1 truck, 1 small SUV)
• (3) Hydro Operations (3 high-clearance, 4WD trucks)

• Heavy Equipment
• Mini Excavator for maintenance of water facilities, hydropower facilities, and 

land management activities

Proposed $590,000



Field 
Improvements

Account 
62800

Page 17 of the 
agenda packet

Proposed $1,085,000

• Wrapping up mitigation requirements for ERP 1B permits which will be 
refunded from Cal Dept. Fish and Wildlife deposit once complete

• San Bernardino Ave. well rehabilitation work 



Consultants

Account
63600

Page 18 of the 
agenda packet

Proposed $3,688,500



Dues and 
Subscriptions

Account
65800

Page 23 of the 
agenda packet

Proposed $944,050
• Increased software costs associated with cybersecurity software and 

transitioning to cloud-based server systems for increased security and 
physical emergency function (e.g., post-major earthquake) 



Water 
Conservation

Account
66400

Page 19 of the 
agenda packet

Proposed $5,335,000

• Combined Regional Outreach and Education into the Demand Management 
Line Item based on requests from Retail Agency Coordinators

• Direct Install Program will be reimbursed 100% from DWR grant

• Water Conservation Sponsorship for events such as various Communities’ 
Earth Day 



External 
Affairs/
Strategic 
Comms

Account
66450

Page 20 of the 
agenda packet

Proposed $608,000

• Continues with two SWP Tours led by San Bernardino Valley

• Foundations Summit, Trails Day, SAR Science Symposium



Environmental 
Compliance

Account
67800

Page 21 of the 
agenda packet

Proposed $2,480,000
• Continued Riv Co. Ranger Patrol at Tributaries Restoration sites per contract 

approved by Board September 2, 2025
• Species Surveys for Permit Compliance and in support of Mitigation Credit 

Account 



Headwater 
Resilience 
Partnership

Account
67850

Page 21 of the 
agenda packet

Proposed $307,000
• Includes wildfire prevention activities (fuels mgmt.) and post-fire restoration activities that 

could be used as matching funds for Prop 4 or other upcoming state grant applications

• Potential activities include maintenance of access roads, fire breaks, and removal of 
noxious weeds around water and hydropower facilities



Interest – 
WIFIA Loan

Account
62350

Page 10 of the 
agenda packet

Proposed $2,000,000 

• San Bernardino Valley drew $46,910,000 on the WIFIA loan in November 2025 
• First required interest payment on the WIFIA loan is due on 07/01/2029
• First required principal payment is due on 01/01/2044, with final payment on 01/01/2061
• Interest is being capitalized and added to the outstanding loan balance from the date we 

drew on the loan.
• WIFIA loan allows borrowers to pre-pay interest without penalty
• For every $1 million prepaid toward capitalized interest, it will realize approximately $2.1 

million in gross savings on future payments
• By prepaying $2 million in interest, as proposed in the FY 2026–2027 budget, the Agency 

will save approximately $4.2 million in project costs over the life of the loan



Sponsorships

Account
66420

Page 19 of the 
agenda packet

Proposed $173,500

• Continues support for (5) Watershed Resiliency Fellowships including slight increase 
cost per student for Cal State program administrative costs

• Added sponsorship of one So. California Water Coalition luncheon in our region
• Increased Misc. Water Related category by $5,000 to provide flexibility as 

opportunities arise throughout the year
• Staff requests adjustments from the Board on activities and/or amounts



FY 26/27 Budget Summary

 Total General Fund Revenues:   $53,891,100

 Total General Fund Expenses:   $51,115,800

 Allocation of Funds to Reserves for Rate Stabilization Fund as required by WIFIA 
Loan:  $2,890,000

 Net loss for FY 2026-2027 General Fund Budget:  $(114,700) to be funded from 
Cash Reserve (New Infrastructure Line Item)



Staff Recommendation:

Staff recommends the Board provide direction to staff to either:

1) Recommend a final Budget to be brought to the Board for 
consideration at a future board meeting (July 7); or

2) Approve the Fiscal Year Ending June 30, 2027, General Fund Budget, 
as amended during this meeting by the Board, and the Agency Salary 
Schedule and Job Position / Salary Range Table effective July 4, 2026, 
for Fiscal Year 2026-2027.



Susan Longville
Treasurer

Jose Velasquez
Director

Gil J. Botello
Vice President

Paul Kielhold
Director

T. Milford Harrison
President

BOARD MOTION & ROLL CALL VOTE



Future
Business



Adjourn
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