
AGENDA

SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT 
380 E. Vanderbilt Way, San Bernardino, CA 92408

BOARD OF DIRECTORS' SPECIAL MEETING - POLICY/ADMINISTRATION WORKSHOP
2:00 PM Thursday, September 4, 2025

ZOOM INFORMATION
Online: https://sbvmwd.zoom.us/j/89386241472
Telephone: (877) 853 5247 US Toll-free 

Meeting ID: 893 8624 1472
PASSCODE: 3802020 

If you are unable to participate online or by telephone, you may submit your comments and questions  
in writing for the District 's consideration by emailing comments@sbvmwd.com with the subject         
line "Public Comment Item #" (insert the agenda item number relevant to your comment) or  "Public 
Comment Non-Agenda Item". Submit your written comments no later than 6:00 p.m. the day prior to 
the meeting. All public comments will be provided to the Board President and may be read into the 
record or compiled as part of the record. 

IMPORTANT PRIVACY NOTE: Online participants MUST log in with a Zoom account. The Zoom app is a 
free download. Please keep in mind: (1) This is a public meeting; as such, the virtual meeting 
information is published on the World Wide Web and available to everyone. (2) Should you participate 
remotely via telephone, your telephone number will be your identifier during the meeting and 
available to all meeting participants; there is no way to protect your privacy if you elect to call in to 
the meeting.

CALL TO ORDER
Chair - Vice President Botello
Vice-Chair - Director Kielhold

1) INTRODUCTIONS

2) PUBLIC COMMENT
Members of the public may address the Board regarding any item within the subject matter 
jurisdiction of the Board; however, no action may be taken on off-agenda items except as 
authorized by law. Each speaker is limited to a maximum of three (3) minutes.

3) DISCUSSION AND POSSIBLE ACTION ITEMS

3.1 Federal Legislative Update (30 min) - Pg. 3
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4) FUTURE BUSINESS

5) ADJOURNMENT

Staff Memo - Federal Legislative Update

3.2 Sites Reservoir Project Update
Staff Memo - Update on the Sites Reservoir Project

3.3 State Legislative Special Update (30 min) - Pg. 6
Staff Memo - State Legislative Special Update
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(30 min) - Pg. 4

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3567301/Staff_Memo_Federal_Legislative_Update__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3570576/Sites_Reservoir_Project_Update_-_Sept_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3570587/Staff_Memo_State_Legislative_Update.pdf


 
 
 
 
 

 
DATE:  September 4, 2025 
 
TO:  Board of Directors’ Special Meeting – Policy/ Administration Workshop 
 
FROM:  Kelly Malloy, Strategic Communications Manager 
   
SUBJECT: Federal Legislative Update 

 

 

Staff Recommendation  

Receive and file. 

 

Summary  

The District continues monitoring legislative activities through Federal lobbyists, Innovative 

Federal Strategies, Inc. This effort includes active legislation tracking, participating in various 

industry association discussions, facilitating meetings with legislative and regulatory elected 

officials and staff, and other activities. Representatives from Innovative Federal Strategies, Inc. 

will participate in the Board Meeting via Zoom and provide updates on current significant Federal 

legislation. 

 

District Strategic Plan Application 

The District’s Federal legislative program aligns with the District’s mission of working 

collaboratively to provide a reliable and sustainable water supply to support the changing needs 

of our region’s people and environment. By staying active and engaged in legislative issues, the 

District can establish a presence and build relationships with our Federal legislators which helps 

the District achieve its goal to Establish San Bernardino Valley as an industry leader, recognized 

locally by the public and our peers for the leadership and positive impact we have within our 

region and the state.   

 

Fiscal Impact 

There is no fiscal impact related to this update. 
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DATE:  September 4, 2025 
 
TO:  Board of Directors’ Special Meeting – Policy/Administration Workshop 
 
FROM:  Michael Plinski, Chief of Water Resources 
     
SUBJECT: Update on the Sites Reservoir Project 

 

 

Staff Recommendation  

Receive and file. 

 

Summary  

In July, the Sites Project Authority provided an update on the Sites Reservoir Project to the 

California Water Commission and requested additional Proposition 1 funding.  In August, the 

California Water Commission awarded $218,977,138 towards the State’s share of the project.  With 

this action, the California Water Commission increased conditional funding for the Sites Reservoir 

Project to $1,094,373,507. 

 

The Sites Project Authority has updated the project schedule to reflect its best estimate on the 

Water Rights hearing and the subsequent activities.  Currently, the Sites Project Authority 

anticipates a Water Rights permit around January 2026. If there are no legal challenges to the 

Water Rights permit, the Sites Project Authority anticipates a Resolution to Offer Capacity to the 

project participants around April 2026 with the Investor Commitment Period following in the May 

2026 through October 2026 timeframe.  This schedule is subject to change, as there are many 

permitting and approval actions that need to occur which are outside of the Sites Project Authority’s 

control.   

 

Lastly, the Sites Project Authority continues to work on the Benefits and Obligation contract, the 

Operations Plan, conveyance agreements, selection of a Construction Manager at Risk (CMAR) 

contractor for the reservoir package, and environmental permitting.      

 

Background 

The Sites Reservoir Project is a proposed off-stream water storage facility on the west side of the 

Sacramento Valley near the town of Maxwell. With an estimated 1.5 million acre-feet of storage 
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capacity, the project aims to improve California's water supply reliability, flexibility, and resiliency, 

particularly during dry years. Unlike many reservoirs that dam a major river, Sites will operate by 

capturing and storing excess stormwater from the Sacramento River during periods of high flow, 

and then releasing it for communities, farms, and the environment when water is scarce.  

 

In addition to supplementing water for agricultural and municipal use, the reservoir includes 

dedicated storage space for environmental purposes, such as supporting native fish and wildlife 

habitats during droughts. The project also provides flood management benefits and new 

recreational opportunities.  

 

The project is backed by a broad coalition of water agencies and irrigation districts across California 

and receives significant public funding from local, state, and federal sources. After years of 

planning, securing permits, and environmental reviews, construction is anticipated to begin in 2027. 

 

For the San Bernardino Valley service area, the Sites Reservoir Project will add over 130,000 acre-

feet of storage capacity to capture wet year water and is anticipated to yield about 14,000 acre-ft 

per year, on average, of additional water supply. 

 

Sites water will increase the amount of imported water available to the San Bernardino Valley 

service area, in below normal, dry, and critically dry water year types.  The additional storage 

capacity and yield from the Sites Reservoir Project will bolster deliveries through the State Water 

Project system and increase the reliability of imported water supplies available to San Bernardino 

Valley.  This project will help keep local retail water treatment plants wet even in drought conditions 

and provides an additional water source for basin management activities.   

 

District Strategic Plan Application 

This item is consistent with San Bernardino Valley’s desire to work collaboratively to proactively 

manage a diverse, adaptable water supply portfolio to maximize the value of the region’s water 

assets. 

 

Fiscal Impact 

There is no fiscal impact related to this update. Sites Project Authority anticipates that project 

participants’ home Boards will consider additional financial support for the project in late 2026.   
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DATE:  September 4, 2025 
 
TO:  Board of Directors’ Special Meeting – Policy/ Administration Workshop 
 
FROM:  Kelly Malloy, Strategic Communications Manager 
   
SUBJECT: State Legislative Special Update  

 

 

Staff Recommendation  

Receive and file. 

 

Summary  

The District continues monitoring and engaging in legislative activities with the State lobbyist firm, 

The Gualco Group. This effort includes active legislation tracking, participating in various industry 

association discussions, facilitating meetings with legislative and regulatory elected officials and 

staff, and other activities. Representatives from The Gualco Group will participate in the workshop 

and provide updates on current significant State legislation. 

 

Background 

The Gualco Group, Inc., is the District’s State lobbyist in Sacramento. Representatives from the 

Gualco Group will join staff in providing a presentation at the Policy/Administration workshop via 

Zoom to provide an update on current, significant legislative activity. 

 

State activities include monitoring proposed legislation (bills) and the 2025/26 Budget. The 

legislative session is coming to a close for 2025, with key action deadlines in September. San 

Bernardino is monitoring multiple bills such as: 

 SB 72- California Water for All 

 Delta Conveyance Trailer Bill 

 Prop 4 Allocation 

District Strategic Plan Application 

The District’s State legislative program aligns with the District’s mission of working collaboratively 

to provide a reliable and sustainable water supply to support the changing needs of our region’s 

people and environment. By staying active and engaged in legislative issues, the District can 

establish a presence and build relationships with our State legislators which helps the District 
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achieve its goal to Establish San Bernardino Valley as an industry leader, recognized locally by 

the public and our peers for the leadership and positive impact we have within our region and the 

state.   

 

Fiscal Impact 

There is no fiscal impact related to this update. 
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