
AGENDA

SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT 
380 E. Vanderbilt Way, San Bernardino, CA 92408

BOARD OF DIRECTORS' SPECIAL MEETING - POLICY/ADMINISTRATION WORKSHOP
2:00 PM Thursday, December 4, 2025

ZOOM INFORMATION
Online: https://sbvmwd.zoom/us/j/89386241472
Telephone: (877) 853-5247 US Toll-free

Meeting ID: 893 8624 1472
PASSCODE: 3802020

If you are unable to participate online or by telephone, you may submit your comments and questions 
in writing for Board consideration by emailing comments@sbvmwd.com with the subject line Public 
Comment Item # (insert the agenda item number relevant to your comment) or Public Comment Non-
Agenda Item. Submit your written comments no later than 6 p.m. the day prior to the meeting. All 
public comments will be provided to the Board President and may be read into the record or compiled 
as part of the record. 

IMPORTANT PRIVACY NOTE: Online participants MUST log in with a Zoom account. The Zoom app is a 
free download. Please keep in mind: (1) This is a public meeting; as such, the virtual meeting 
information is published on the World Wide Web and available to everyone. (2) Should you participate 
remotely via telephone, your telephone number will be your identifier during the meeting and 
available to all meeting participants; there is no way to protect your privacy if you elect to call in to 
the meeting.

CALL TO ORDER

1) INTRODUCTIONS

2) PUBLIC COMMENT
Members of the public may address the Board regarding any item within the subject matter 
jurisdiction of the Board; however, no action may be taken on off-agenda items except as 
authorized by law. Each speaker is limited to a maximum of three (3) minutes.

3) DISCUSSION AND POSSIBLE ACTION ITEMS

3.1 Update on Cost of Service and Rate Design Study (60 min) - Page 3
Staff Memo - Update on Cost of Service and Rate Design Study
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Director by Teleconference: President Harrison: 2311 Lee Court San Diego, California 92101, Rm# 201

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3764173/Update_on_Cost_of_Service_and_Rate_Design_Study__1_.pdf


4) FUTURE BUSINESS

5) ADJOURNMENT

6) CLOSED SESSION

6.1 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION: Significant exposure to
litigation pursuant to paragraph (2) of subdivision (d) of Government Code section 54956.9
(one potential case).

 

 

 

2



DATE: December 4, 2025 

TO: Board of Directors’ Special Meeting - Policy/Administration Workshop 

FROM:  Greg Woodside, Chief of Planning and Watershed Resilience 

Adekunle Ojo, Manager of Integrative Planning 

Cindy Saks, Chief Financial Officer/Deputy General Manager 

SUBJECT: Update on Cost of Service and Rate Design Study 

Staff Recommendations 

Staff will provide an update on the Cost of Service and Rate Design Study. This is an information 

item.  

Summary 

The purpose of the Cost of Service and Rate Design Study is to (1) evaluate our expenses, 

revenues and current cost structure/business model considering our future revenue needs and 

(2) evaluate potential new approaches or structures to fund the District’s projects and programs 

that are necessary to meet our services area’s long-term water supply needs and groundwater 

basin management responsibilities.  

The District’s two primary funds are a General Fund and a State Water Contract Fund.  The 

General Fund is an unrestricted fund and has been used to fund new local infrastructure capital 

improvement projects in recent years through a strategic approach, while the State Water 

Contract Fund is restricted to expenses related to the State Water Contract.  

Staff has been working with the Cost of Service Study ad-hoc Committee to develop a proposed 

approach to address the range of regional and collaborative activities and projects required to be 

fulfilled by the District and developing funding mechanisms to achieve these goals.  The District 

has also contracted with Water Resources Economics (WRE) LLC. to support the Cost of Service 

and Rate Design Study 
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At today’s workshop, staff will provide an update on the Cost of Service and Rate Design Study. 

District Strategic Plan Application 

The Cost of Service and Rate Design Study aligns with the District’s Strategic Plan.  Goal 4.4 in 

the Strategic Plan: Goals and Objectives is ‘Build affordable and equitable local water supply 

projects’; objective 1 within Goal 4.4 is ‘Develop long-term financial strategy to construct local 

water supply projects.’  Two actions identified under objective 1 are ‘Complete cost of service 

study for local water supply projects (2023-2024)’ and ‘Develop portfolio of creative funding 

opportunities and partnerships to help fund project(s) (2023-2024).  

Fiscal Impact 

The consultant cost for the contract with our consultant WRE is included in the District adopted 

FY2025-26 budget. 
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