
AGENDA

1) INTRODUCTIONS

2) PUBLIC COMMENT

3) DISCUSSION AND POSSIBLE ACTION ITEMS

3.1 Consider Construction Bid Award to Bogh Construction, LLC for the Central Feeder - East

SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT 
380 E. Vanderbilt Way, San Bernardino, CA 92408

BOARD OF DIRECTORS' SPECIAL MEETING - RESOURCES/ENGINEERING
2:00 PM Tuesday, December 9, 2025

ZOOM INFORMATION
Online: https://sbvmwd.zoom/us/j/82492309440
Telephone: (877) 853-5247 US Toll-free

Meeting ID: 824 9230 9440
PASSCODE: 3802020

If you are unable to participate online or by telephone, you may submit your comments and questions 
in writing for Board consideration by emailing comments@sbvmwd.com with the subject line Public 
Comment Item # (insert the agenda item number relevant to your comment) or Public Comment Non-
Agenda Item. Submit your written comments no later than 6 p.m. the day prior to the meeting. All 
public comments will be provided to the Board President and may be read into the record or compiled 
as part of the record. 

IMPORTANT PRIVACY NOTE: Online participants MUST log in with a Zoom account. The Zoom app is a 
free download. Please keep in mind: (1) This is a public meeting; as such, the virtual meeting 
information is published on the World Wide Web and available to everyone. (2) Should you participate 
remotely via telephone, your telephone number will be your identifier during the meeting and 
available to all meeting participants; there is no way to protect your privacy if you elect to call in to 
the meeting.

CALL TO ORDER

 

Members of the public may address the Board regarding any item within the subject matter
jurisdiction of the Board; however, no action may be taken on off-agenda items except as
authorized by law. Each speaker is limited to a maximum of three (3) minutes.

 

Branch Extension Intertie Project (Specification 25-02) (20 min.) - Page 3
Staff Memo - Consider Construction Bid Award to Bogh Construction, LLC for the Central
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3784330/Staff_Memo_Consider_Contract_Award_of_Specification_25-02_12-9-25.pdf


3.2 Draft Sunrise Ranch Master Plan (60 min.) - Page 58

4) FUTURE BUSINESS

5) ADJOURNMENT

Feeder - East Branch Extension Intertie Project (Specification 25-02)
Attachment 1 - Project Location Exhibit
Attachment 2 - Staff Bid Review Documents
Attachment 3 - Bogh Construction, LLC Bid Proposal

Staff Memo - Draft Sunrise Ranch Master Plan
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3781584/Attachment_1_Site_Location_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780470/11_SPEC_25-02_BID_REVIEW.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3780471/06_SPEC_25-02_BOGH_CONSTRUCTION_BID_PROPOSAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3784466/Draft_Sunrise_Ranch_Master_Plan.pdf


 
 
 
 
 

 
DATE:  December 9, 2025 
 
TO:  Board of Directors’ Special Meeting – Resources/Engineering Workshop 
 
FROM:  Wen Huang, Chief Operating Officer / Assistant General Manager 

Leo Ferrando, Assistant Chief Engineer 
Mike Esquer,  Superintendent of Water & Power 

  Aaron Jones, Senior Engineer 
   
SUBJECT: Consider Construction Bid Award to Bogh Construction, LLC for the Central Feeder 

- East Branch Extension Intertie Project (Specification 25-02) 
 

 

Staff Recommendation  

Staff recommend the Board of Directors consider the following: 

 

1. Award the construction contract for the Central Feeder (CF) – East Branch Extension (EBX) 

Intertie (Project) to Bogh Construction, LLC (Bogh) based on the bid amount of $5,499,854, 

and authorize execution of the agreement; 

2. Authorize contingency costs of up to ten (10) percent above the contract amount, or 

$550,000, subject staff approval before use of contingency; 

3. Authorize special inspection and material testing for the Project up to a budgetary amount 

of $100,000; and,  

4. Authorize Department of Water Resources (DWR) inspection costs for a 12-month 

construction schedule up to a budgetary amount of $426,000. 

The total budgetary request for the CF–EBX Intertie Project is $6,575,854.  

 

Background 

A foundational water management strategy to support San Bernardino Valley’s long term supply 

reliability is conjunctive use— or using groundwater basins to store water available during wet years 

so it can be pumped during dry years (dry-year yield). To advance conjunctive use programs, San 

Bernardino Valley has been planning infrastructure to facilitate conveying stored water from the 

areas immediately downstream of the Santa Ana and Mill Creek Spreading Grounds in the Bunker 

Hill Basin to meet potential demands in the Yucaipa Valley and San Gorgonio Pass Water Agency 

(SGPWA) service areas. This water conveyance would occur via the Redlands Pump Station, the 

78-inch Central Feeder Pipeline, and eventually the EBX facilities through the proposed CF-EBX 
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Intertie. The proposed intertie will connect the Central Feeder pipeline to the EBX Mentone Pipeline 

South and the Citrus Reservoir, enabling imported water to be stored as groundwater in the Bunker 

Hill Basin and then subsequently be delivered to the eastern portion of San Bernardino Valley’s 

service area and SGPWA. The intertie is also designed for bidirectional flow, allowing State Water 

Project water to be conveyed into the Redlands areas as needed—supporting delivery of both 

groundwater and State Water Project supplies. 

 

In addition, an agreement between San Bernardino Valley and the City of Redlands enhances the 

CF-EBX Intertie project and Central Feeder system by providing San Bernardino Valley with 2.3 

million gallons of storage capacity within the City of Redlands’ Texas Grove Reservoir, located next 

to Redlands Pump Station, and up to 20,000 acre-feet per year of the City’s unused production 

capacity.  

 

Since the intertie facilities, which consist of 60”, 42”, and 24” pipelines and associated 

appurtenances, are connecting to the DWR facilities (Citrus Reservoir and the Mentone Pipeline 

South), Staff went through an extensive review process with DWR and ultimately obtained approval 

of the plans, specifications, and a turn-in/turn-out Agreement for the Project.  

 

Construction Bid Review 

The Project was advertised for bids on September 29, 2025, with a public bid opening conducted 

on November 4, 2025, at 10:00 am.  Five (5) bidders submitted bids for the Project, including Bogh, 

Big Ben, Inc., RE Chaffee Construction, MMC Inc., and Borden Excavating, Inc. (Staff Bid Review, 

Attachment 2).   Bogh was the apparent lowest bidder at the time of the bid opening with a bid price 

of $5,499,854.00 (Attachment 3).   

 

The bid results are summarized below: 
 

Name of Bidder Bid Amount 

1 BOGH CONSTRUCTION LLC  $   5,499,854.00  

2 BIG BEN INC  $   5,670,466.00  

3 RE CHAFFEE CONSTRUCTION  $   5,902,000.00  

4 MMC INC  $   6,554,000.00  

5 BORDEN EXCAVATING INC  $   6,598,000.00  

The Engineer’s estimate for the Project was $4,500,000 - $5,500,000. 

 

Following the bid opening, a thorough review of the bids was conducted.  Based on the review, 

Staff recommends that the Board of Directors award the Project to Bogh as the lowest responsive 
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and responsible bidder for the amount of $5,499,854.  Additionally, it is recommended that the 

Board of Directors consider authorizing contingent costs of up to approximately ten (10%) percent 

above the contract amount, or $549,985.  The contingent costs will be used to cover unknown and 

unforeseen circumstances or improvements (betterments) to the Project during construction to 

minimize delays. Staff will review and approve the use of contingency funds on a case-by-case 

basis, if needed. 

 

To ensure the facilities are constructed in accordance with the design specifications and function 

correctly after completion, proper materials testing and inspection during construction are essential.  

It is anticipated that the construction management and day-to-day inspection for the project will be 

handled by San Bernardino Valley staff.  However, due to the specialty nature of certain testing 

and inspections, such as soils testing, concrete sampling, rebar, electrical, and welding inspection, 

it is recommended that professional firms be contracted to provide the necessary services for the 

project.  It is anticipated that the cost of special inspection and material testing will be approximately 

2% of construction costs, or $100,000.  In addition, since we are constructing the facilities on DWR 

land and connecting to DWR facilities, DWR requires an inspector on-site for the duration of the 

Project. San Bernardino Valley will be responsible for paying for DWR inspections.  The anticipated 

cost for a 12-month construction duration is $426,000.  

 

District Strategic Plan Application 

The Project will contribute to maximizing operational flexibility and the connection of assets within 

San Bernardino Valley and regional water infrastructure systems and help ensure that we are able 

to reliably provide water during future dry years. Additionally, grant monies applied to this Project 

make it more cost-effective and increase the benefits of our taxpayer investments in the State 

Water Project infrastructure and supplemental water supplies. 

 

Fiscal Impact 

The construction cost is estimated up to $6,049,854, which includes a 10% contingency. In addition, 

materials testing and DWR inspections are estimated at $526,000, bringing the total project cost to 

not exceed $6,575,854. In 2019, San Bernardino Valley was awarded a $750,000 U.S. Bureau of 

Reclamation (USBR) grant to offset construction costs. Project costs are included in the approved 

State Water Contract Fund budget. 

 

Attachments 

1) Project Location Exhibit 

2) Staff Bid Review Documents  

3) Bogh Construction, LLC Bid Proposal 
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Name of Bidder Bid Amount
1 BOGH CONSTRUCTION LLC 5,499,854.00$    
2 BIG BEN INC 5,670,466.00$    
3 RE CHAFFEE CONSTRUCTION 5,902,000.00$    
4 MMC INC 6,554,000.00$    
5 BORDEN EXCAVATING INC 6,598,000.00$    

BIDDERS RANKING                                                                                                                  
(Lowest Cost to Highest Cost)                                                                                                           

San Bernardino Valley MWD

BID OPENING DATE: NOVEMBER 4, 2025 10:00AM

SPECIFICATION 25-02 CF-EBX INTERTIE PROJECT

Printed on: 11/7/2025 at 3:22 PM SBVMWD Bid Comparison
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Bid 
Item 
No.

Description Quantity Units
Unit Cost Item Cost Unit Cost Item Cost Unit Cost Item Cost Unit Cost Item Cost Unit Cost Item Cost

1 MOBILIZATION & DEMOBILIZATION 1 LS 259,544.00$         259,544.00$               164,000.00$       164,000.00$               200,000.00$              200,000.00$              250,000.00$              250,000.00$              74,000.00$                74,000.00$                
2 BONDS & INSURANCE 1 LS 36,151.00$           36,151.00$                 140,661.00$       140,661.00$               65,000.00$                65,000.00$                100,000.00$              100,000.00$              100,000.00$              100,000.00$              

3
ENGINEERED TRENCH SHORING, SHEETING, 
BRACING, SAFETY, SECURITY & TRAFFIC 1 LS 8,590.00$              8,590.00$                    19,464.00$         19,464.00$                 180,000.00$              180,000.00$              244,000.00$              244,000.00$              10,000.00$                10,000.00$                

4 DEMOLITION 1 LS 12,480.00$           12,480.00$                 13,568.00$         13,568.00$                 100,000.00$              100,000.00$              100,000.00$              100,000.00$              7,500.00$                   7,500.00$                   
5 SITE WORK & GRADING 1 LS 106,376.00$         106,376.00$               13,352.00$         13,352.00$                 75,000.00$                75,000.00$                100,000.00$              100,000.00$              50,500.00$                50,500.00$                
6 CAST-IN-PLACE CONCRETE 1 LS 220,906.00$         220,906.00$               450,970.00$       450,970.00$               485,000.00$              485,000.00$              600,000.00$              600,000.00$              500,000.00$              500,000.00$              
7 REMOVE & REPLACE AC PAVEMENT 1 LS 11,580.00$           11,580.00$                 16,936.00$         16,936.00$                 20,000.00$                20,000.00$                50,000.00$                50,000.00$                50,000.00$                50,000.00$                
8 REMOVE & REPLACE CHAIN-LINK FENCE 1 LS 26,985.00$           26,985.00$                 26,657.00$         26,657.00$                 22,000.00$                22,000.00$                50,000.00$                50,000.00$                10,000.00$                10,000.00$                
9 PIPING VALVES & APPURTENANCES 1 LS 3,928,931.00$      3,928,931.00$            4,265,000.00$   4,265,000.00$            4,150,000.00$           4,150,000.00$           4,400,000.00$           4,400,000.00$           5,000,000.00$           5,000,000.00$           

10 TIE-INS 1 LS 155,000.00$         155,000.00$               180,579.00$       180,579.00$               235,000.00$              235,000.00$              150,000.00$              150,000.00$              220,000.00$              220,000.00$              
11 ONSITE IRRIGATION 1 LS 15,000.00$           15,000.00$                 6,676.00$           6,676.00$                    15,000.00$                15,000.00$                10,000.00$                10,000.00$                5,000.00$                   5,000.00$                   
12 SCE ADDED FACILITIES 1 LS 15,000.00$           15,000.00$                 19,000.00$         19,000.00$                 30,000.00$                30,000.00$                20,000.00$                20,000.00$                16,000.00$                16,000.00$                
13 ELECTRICAL SYSTEMS & INSTRUMENTATION 1 LS 203,400.00$         203,400.00$               290,000.00$       290,000.00$               250,000.00$              250,000.00$              340,000.00$              340,000.00$              500,000.00$              500,000.00$              
14 TESTING, START-UP & COMMISSIONING 1 LS 110,000.00$         110,000.00$               50,251.00$         50,251.00$                 25,000.00$                25,000.00$                30,000.00$                30,000.00$                50,000.00$                50,000.00$                
15 COMPLETE THE BALANCE OF THE PROJECT 1 LS 389,911.00$         389,911.00$               13,352.00$         13,352.00$                 50,000.00$                50,000.00$                110,000.00$              110,000.00$              5,000.00$                   5,000.00$                   
16 -$                             -$                             -$                            -$                            -$                            

TOTAL BID PRICE 5,499,854.00$            5,670,466.00$            5,902,000.00$           6,554,000.00$           6,598,000.00$           

Borden Excavating Inc.MMC Inc. 
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San Bernardino Valley MWD
SPECIFICATION 25-02 CF-EBX INTERTIE PROJECT

BID OPENING DATE: November 4, 2025
Bid Comparison

Big Ben Inc. RE Chaffee ConstructionBogh Construction LLC

Printed on 11/7/2025 at 3:22 PM SBVMWD Bid Review Page 2 of 3
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CSLB # 994825 DIR Reg. # 2000005085
BID AMOUNT: 5,499,854$           

Bid Item # Subcontractor CSLB # DIR Reg. # Trade
 Estimated 

Amount 
15 KCB TOWERS, INC. 503206 1000001570 STEEL 110,000$               

9, 14 KERNS INC 986739 1000006137 PIPING SYSTEM 1,900,000$           
12, 13, 14 HYDRO INDUSTRIAL ELECTRIC CORP 978977 1000525066 INSTRUMENTATION/ELECTRIC 180,000$               

15 EWING PAINTING INC 908619 1000036102 COATINGS 190,000$               

CSLB # 774444 DIR Reg. # 1000007466
BID AMOUNT: 5,670,466.00$      

Bid Item # Subcontractor CSLB # DIR Reg. # Trade
 Estimated 

Amount 
12, 13, 14 HYDROTECH ELECTRIC 977838 1000001266 ELECTRICAL 220,000$               

6 MANHOLE BUILDERS 831892 1000012259 VAULT 230,000$               

CSLB # 897948 DIR Reg. # 1000707243
BID AMOUNT: 5,902,000.00$      

Bid Item # Subcontractor CSLB # DIR Reg. # Trade
 Estimated 

Amount 
12, 13 BIG BEAR ELECTRIC 972582 1000002330 ELECTRICAL 271,390$               

6 AMBER STEEL 268566 1000000630 REBAR 52,765$                 

CSLB # 573635 DIR Reg. # 1000013675
BID AMOUNT: 6,554,000$           

Bid Item # Subcontractor CSLB # DIR Reg. # Trade
 Estimated 

Amount 
6 NEXT CENTURY REBAR 718745 1000028219 REBAR 49,800$                 

12, 13, 14 HYDROTECH ELECTRIC 977838 1000001266 ELECTRICAL 221,750$               

CSLB # 741879 DIR Reg. # 1000001975
BID AMOUNT: 6,598,000$           

Bid Item # Subcontractor CSLB # DIR Reg. # Trade
 Estimated 

Amount 
6 CMB CONSTRUCTION & ENGINEERING 613977 1000001531 CONCRETE 252,975$               

12, 13 HERMAN AND CHARLES INC 1086284 1000859957 ELECTRICAL 365,000$               

PRIME CONTRACTOR: BIG BEN INC.

PRIME CONTRACTOR: RE CHAFFEE CONSTRUCTION                                                                              

PRIME CONTRACTOR:  MMC INC.                                                                                

PRIME CONTRACTOR: BORDEN EXCAVATING INC.                                                                 

San Bernardino Valley MWD
SPECIFICATION 25-02 CF-EBX INTERTIE PROJECT

BID OPENING DATE: NOVEMBER 4, 2025 AT 10:00AM
BIDDERS' Bid Schedule - REVIEW

DESIGNATION OF SUBCONTRACTORS 

PRIME CONTRACTOR: BOGH CONSTRUCTION                                                           

Printed on: 11/7/2025 at 3:22 PM SBVMWD Bid Comparison
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DATE:  December 9, 2025 
 
TO:  Board of Directors’ Special Meeting – Resources/Engineering Workshop  
 
FROM: Heather Dyer, CEO / General Manager 

Leo Ferrando, Assistant Chief Engineer 
Joanna Gibson, Executive Director Upper SAR HCP Program 
Kelly Malloy, Strategic Communications Manager 

   
SUBJECT: Draft Sunrise Ranch Master Plan 
 
 
Staff Recommendation  
Receive the Draft Sunrise Ranch Master Plan and the accompanying staff overview presentation. 

Staff requests that the Board of Directors (BOD) provide initial feedback and comments on the 

contents of this draft. A workshop is anticipated for early January, giving the Board additional time 

to review the document and then offer specific comments, recommendations, and direction to 

staff on next steps. 

 

Summary  
San Bernardino Valley has undertaken a broad, forward-looking evaluation of opportunities for 

the 1,658 acre Sunrise Ranch property acquired in 2022. Building on prior Board updates and 

public workshops that gathered community input, this effort has resulted in a draft document 

centered on the two highest-priority needs identified so far: water supply infrastructure and habitat 

mitigation. The draft also outlines additional concepts that could inform the Board’s long-term 

vision for the property. At this workshop, staff will present an overview of the draft document for 

Board discussion and guidance. Staff will incorporate the initial feedback received and will 

convene a second workshop in early January to provide the Board with additional time to review 

the document and offer more detailed direction. 

 
Background 

In February 2022, the District completed the acquisition of 1,658 acres of undeveloped land located 

at the base of the San Bernardino mountains, bordering the San Bernardino National Forest and 

the Santa Ana River and Mill Creek in the City of Highland.  San Bernardino Valley identified the 

land purchase as financially and operationally beneficial based on future water infrastructure needs 

and the extensive acreage of endangered species habitat on the site.  Given the need for strategic 
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and intentional long-term planning to maximize site use, a formal visioning process has been 

drafted for the Board’s input. This is a planning-level document that will be used for considering the 

vision, potential activities, and facilities on the property over the years to come. It is important to 

note that completing this planning effort does not approve any component included in the 

document; instead, it serves as a guiding document for future Board actions and considerations.  

 

Work on this visioning effort began in 2023. Since then, staff have provided regular status updates 

to the Board and completed four public workshops at different locations across the service area. 

These workshops created opportunities to engage the community on San Bernardino Valley’s 

mission, the Sunrise Ranch property, and the planning process, and enabled direct dialogue among 

the public, staff, and the project team.  

 

Input from this process, along with further staff evaluation, supports retitling the document to better 

reflect its purpose as a conceptual, long-term vision rather than a traditional land use master plan. 

Based on previous discussions, Staff suggests the Board could consider renaming the document 

to something other than “Master Plan” such as “Sunrise Ranch Vision & Opportunities Report”,  

“Sunrise Ranch Strategic Vision Framework”, “Sunrise Ranch Integrated Vision & Strategy”, or 

something similar that more clearly indicates to the reader that the document is not meant to serve 

as a county or city master plan that establishes specific land use entitlements. Staff are open to 

other suggestions from the Board, if changing the title is desired.  

 

The draft report focuses on the two main priorities identified through the process, water supply 

infrastructure and habitat mitigation, while also outlining additional opportunities such as public 

recreational trails, fire prevention planning and training, and educational facilities that could be 

developed through future partnerships. It also mentions potential future infrastructure, including a 

future District headquarters to accommodate growing needs for public meeting and event space 

and to consolidate staff currently working in three separate facilities. Following the Board’s 

discussion and feedback on the draft, staff will incorporate the guidance received and return with a 

second draft for further consideration at a future Board meeting. 

 

District Strategic Plan Application 
This document will demonstrate San Bernardino Valley’s mission, vision, values, and strategies by 

working collaboratively with the surrounding community and other interested parties to identify 

potential opportunities for innovative local water supply and to develop a mitigation strategy 

beneficial to our agency and our service area’s population and environment. 
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Fiscal Impact 
There is no fiscal impact at this time.   

 

Attachment 
1. Draft Sunrise Ranch Master Plan 
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https://www.sbvmwd.com/home/showdocument?id=11152&t=639003726132114351
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