£A5\ sAN BERNARDINO
=2 VALLEY |i&euicis: AGENDA

SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT
380 E. Vanderbilt Way, San Bernardino, CA 92408

BOARD OF DIRECTORS' SPECIAL MEETING - POLICY/ADMINISTRATION WORKSHOP
2:00 PM Thursday, January 15, 2026

ZOOM INFORMATION
Online: https://sbvmwd.zoom/us/j/89386241472
Telephone: (877) 853-5247 US Toll-free

Meeting ID: 893 8624 1472
PASSCODE: 3802020

If you are unable to participate online or by telephone, you may submit your comments and questions
in writing for Board consideration by emailing comments@ sbhvmwd.com with the subject line Public
Comment Item # (insert the agenda item number relevant to your comment) or Public Comment Non-
Agenda Item. Submit your written comments no later than 6 p.m. the day prior to the meeting. All
public comments will be provided to the Board President and may be read into the record or compiled
as part of the record.

IMPORTANT PRIVACY NOTE: Online participants MUST log in with a Zoom account. The Zoom app is a
free download. Please keep in mind: (1) This is a public meeting; as such, the virtual meeting
information is published on the World Wide Web and available to everyone. (2) Should you participate
remotely via telephone, your telephone number will be your identifier during the meeting and
available to all meeting participants; there is no way to protect your privacy if you elect to call in to
the meeting.

CALL TO ORDER

1) INTRODUCTIONS

2) PUBLIC COMMENT
Members of the public may address the Board regarding any item within the subject matter
jurisdiction of the Board; however, no action may be taken on off-agenda items except as
authorized by law. Each speaker is limited to a maximum of three (3) minutes.

3) DISCUSSION AND POSSIBLE ACTION ITEMS

3.1 Draft Sunrise Ranch Master Plan (60 min.) - Page 3
Staff Memo - Draft Sunrise Ranch Master Plan


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3838922/Draft_Sunrise_Ranch_Plan_1.15.26__1___1_.pdf
https://sbvmwd.zoom.us/j/89386241472?pwd=NzVJTGpZUFF5WTJsTXV3WEJzczY0Zz09

4) FUTURE BUSINESS

5) ADJOURNMENT
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DATE: January 15, 2026
TO: Board of Directors’ Special Meeting — Policy/Administration Workshop
FROM: Heather Dyer, CEO / General Manager

Leo Ferrando, Assistant Chief Engineer
Joanna Gibson, Executive Director Upper SAR HCP Program
Kelly Malloy, Strategic Communications Manager

SUBJECT: Draft Sunrise Ranch Master Plan

Staff Recommendation

Receive the Draft Sunrise Ranch Master Plan and the accompanying staff overview presentation.
Staff requests that the Board of Directors (BOD) provide feedback and comments on the contents
of this draft. Staff also requests direction from the Board as to which specific elements or features
presented as conceptual possibilities (e.g. Reservoirs, trails, etc.) the Board desires to be
included in the final document and continue into the next phase of investigation and planning

efforts.

Summary
San Bernardino Valley has undertaken a broad, forward-looking evaluation of opportunities for

the 1,658-acre Sunrise Ranch property acquired in 2022. Building on prior Board updates and
public workshops that gathered community input, this effort has resulted in a draft document
focusing on the two highest-priority needs identified to date: water supply infrastructure and
habitat mitigation. The draft also outlines additional concepts that could inform the Board’s long-
term vision for the property. Staff received initial feedback at our previous Board workshop on
December 9, 2025. During this workshop, staff will present a brief summary of the draft
document for Board discussion and guidance. Staff will incorporate the specific feedback
received by the Board on contents, formatting, or other concerns into the document and present
the updated version to the Board in February or March. Alternatively, if desired, the Board may
determine that the current version of the Sunrise Ranch Master Plan is take action to finalize plan

adoption.



Background
In February 2022, the District completed the acquisition of 1,658 acres of undeveloped land located

at the base of the San Bernardino mountains, bordering the San Bernardino National Forest and
the Santa Ana River and Mill Creek in the City of Highland. San Bernardino Valley identified the
land purchase as financially and operationally beneficial based on future water infrastructure needs
and the site's extensive acreage of endangered species habitat. Given the need for strategic and
intentional long-term planning to maximize site use, a formal visioning process has been drafted
for the Board’s input. This is a planning-level document that will be used for considering the vision,
potential activities, and facilities on the property over the years to come. It is important to note that
completing this planning effort does not approve any component included in the document; instead,
it serves as a guiding document for additional research and analysis to be presented to the Board

for future action considerations.

Work on this visioning effort began in 2023. Since then, staff have provided regular status updates
to the Board and completed four public workshops at different locations across the service area.
These workshops created opportunities to engage the community on San Bernardino Valley's
mission, the Sunrise Ranch property, and the planning process, and enabled direct dialogue among

the public, staff, and the project team.

The draft report focuses on the two main priorities identified through the process, water supply
infrastructure and habitat mitigation, while also outlining additional opportunities such as public
recreational trails, fire prevention planning and training, and educational facilities that could be
developed through future partnerships. It also mentions potential future infrastructure, including a
future District headquarters to accommodate growing needs for public meeting and event space
and to adequately consolidate staff currently working in three separate facilities. Following the
Board’s discussion and feedback on the draft, staff will incorporate the guidance received and

return with a second draft for further consideration at a future Board meeting.

Following the Board’s discussion and direction at the December 9 Engineering Workshop, staff
requested Board feedback for discussion at this January workshop to ultimately be incorporated
into the second draft for future consideration. For reference, the December 9 Workshop video is
available at: December 9, 2025 BOD Workshop Zoom Video (00:26:02) and the draft document

can here accessed here. Alternatively, if desired, the Board may direct staff to finalize the plan for

adoption.


https://sbvmwd.zoom.us/rec/play/OXCUd4xsKefrNW_pRLVMJgg0etLyFpfv9aAZxJ9MBmiCIfk4gDCnJ6o0CSIAhrhQvyDMTTW80mXLTfqX.uecfGz8GiCYzp-dK?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fsbvmwd.zoom.us%2Frec%2Fshare%2Fuj-EchPgjNMnPY4qrqVonwJLdWjuZEwHlGDun0NnbrDBaWRAPabt7qpHBU4nwmxV.0LeSwSPKuW5AMhg2
https://www.sbvmwd.com/home/showpublisheddocument/11152/639003731091870000

District Strategic Plan Application

This document will demonstrate San Bernardino Valley’s mission, vision, values, and strategies by
collaborating with the surrounding community and other interested parties to identify opportunities
for innovative local water supply and to develop a mitigation strategy that benefits our agency, our

service area’s population, and the environment.

Fiscal Impact
There is no fiscal impact at this time.

Attachment

1. Draft Sunrise Ranch Master Plan



https://www.sbvmwd.com/home/showdocument?id=11152&t=639003726132114351
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