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SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT
380 E. Vanderbilt Way, San Bernardino, CA 92408

REGULAR MEETING OF THE BOARD OF DIRECTORS
2:00 PM Tuesday, January 20, 2026

ZOOM INFORMATION
Online: https://sbvmwd.zoom.us/j/684456030
Telephone: (877) 853 5247 US Toll-free

Meeting ID: 684 456 030
PASSCODE: 3802020

If you are unable to participate online or by telephone, you may submit your comments and questions
in writing for the District's consideration by emailing comments@ sbvmwd.com with the subject line
"Public Comment Item #"(insert the agenda item number relevant to your comment) or

"Public Comment Non-Agenda Item". Submit your written comments no later than 6:00 p.m. the day
prior to the meeting. All public comments will be provided to the Board President and may be read
into the record or compiled as part of the record.

IMPORTANT PRIVACY NOTE: Online participants MUST log in with a Zoom account. The Zoom app is a
free download. Please keep in mind: (1) This is a public meeting; as such, the virtual meeting
information is published on the World Wide Web and available to everyone. (2) Should you participate
remotely via telephone, your telephone number will be your identifier during the meeting and
available to all meeting participants; there is no way to protect your privacy if you elect to call in to
the meeting.

CALL TO ORDER/PLEDGE OF ALLEGIANCE/ROLL CALL

1) PUBLIC COMMENT
Members of the public may address the Board regarding any item within the subject matter
jurisdiction of the Board; however, no action may be taken on off-agenda items except as
authorized by law. Each speaker is limited to a maximum of three (3) minutes.

2) CONSENT CALENDAR

2.1 Consider Representation at Bear Valley Mutual Water Company Annual Shareholders
Meeting(s) (2 min) - Page 4
Staff Memo - Consider Representation at Bear Valley Mutual Water Company Annual
Shareholders Meeting(s)
Notice of the Bear Valley Mutual Water Company Annual Shareholders Meeting


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3854525/Staff_Memo_-_Consider_Representation_at_the_2026_Bear_Valley_Mutual_Water_Company_Annual_Shareholders_Meeting__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3846888/Notice_of_the_Bear_Valley_Mutual_Water_Company_Annual_Shareholders_Meeting.pdf

2.2 Staff Recommendation - Approve Minutes of the Board of Directors Special Meeting -
Policy/Administration Workshop - December 16, 2025 (2 min) - Page 6
Approve Minutes of the Board of Directors Special Meeting - Policy/Administration
Workshop - December 16, 2025

3) PRESENTATION
3.1 Presentation of ACWA JPIA Award by President Melody McDonald
4) DISCUSSION AND POSSIBLE ACTION ITEMS

4.1 2025 Groundwater Recharge Operations Summary (30 min) - Page 18
Staff Memo - 2025 Groundwater Recharge Operations Summary

4.2  Status Update on Partnership Agreement for Joint Active Recharge Project Development (30 min) - Pg 20
Staff Memo - Status Update on Partnership Agreement for Joint Active Recharge Project
Development

5) REPORTS (Discussion and Possible Action)

5.1 State Water Project Update (20 min) - Page 22
Staff Memo - State Water Project Update

5.2 Directors' Report of Activities and Travel Requests in accordance with Resolution 1100 (10 min) - Pg 23
SBVMWD Director Fees and Expenses paid in December 2025
Director Botello Activity Report - December
Director Harrison Activity Report - December
Director Kielhold Activity Report - December
Director Longville Activity Report - December
Director Velasquez Activity Report - December

5.3 General Counsel Report
5.4 Ad-Hoc and Standing Committee Reports
5.5 SAWPA Meeting Report

5.6 Treasurer's Report (2 min) - Page 29
Treasurer's Report - December 2025

5.7 Water Delivery Report (10 min) - Page 38
Water Delivery Report - December 2025
Water Delivery Report Summary - December 2025

5.8 CEO/General Manager's Report (10 min) - Page 42
Staff Memo - January General Manager's Report
January Project Status Update
January 3-Month Look Ahead Table

6) FUTURE BUSINESS


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3854563/SBVMWD_BOD_Minutes_12-16-2025__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3854585/Staff_memo_2025_Recharge.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3854661/Staff_memo_WCD_PERC_Update__1___1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3848748/Staff_Memo_-_SWP_Update_January_2026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3843046/SBVMWD_Director_Fees_and_Expenses_paid_in_December_2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3852134/Director_Botello_Activity_Report_-_December.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3852135/Director_Harrison_Activity_Report_-_December.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3852136/Director_Kielhold_Activity_Report_-_December.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3852137/Director_Longville_Activity_Report_-_December.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3852138/Director_Velasquez_Activity_Report_-_December.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3849912/Treasurer_s_Report_December_2025_-_Updated.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3845614/Water_Delivery_Report_-_12.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3845615/Water_Delivery_Report_Summary_-_12.2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3854670/January_CEO_General_Manager_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3850486/January_Project_Status_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3850480/January-3_Month_Look_Ahead_Table.pdf

7)

8)

9)

ANNOUNCEMENTS

7.1 List of Announcements (2 min) - Page 60
List of Announcements

CLOSED SESSION

8.1 Closed session pursuant to Government Code Section 54957 (b)Threat to Public Services or
Facilities Consultation with: Wen Huang, Chief Operating Officer/Assistant General
Manager

ADJOURNMENT


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3853834/Dyer_List_of_Announcements_012026.pdf
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DATE: January 20, 2026
TO: Board of Directors
FROM: Heather Dyer, Chief Executive Officer/General Manager

SUBJECT: Consider Representation at Bear Valley Mutual Water Company Annual
Shareholders Meeting(s)

Staff Recommendation

Appoint Chief Operating Officer/Assistant General Manager Wen Huang to represent the District’s
shares at the Bear Valley Mutual Water Company 2026 Annual Shareholders Meeting on February
17, 2026. Staff also recommends that the Board approve Mr. Huang as the District’s shareholder
representative for future years, unless and until a change in representation is required.

Background
As part of a 1996 agreement with Big Bear Municipal Water District, San Bernardino Valley

acquired 21,180 shares in Bear Valley Mutual Water Company. Between March 2011 and March
2014, San Bernardino Valley sold 20,000 of its shares to Mr. Jack Dangermond and the City of
Redlands, leaving the District with 1,180 shares that are used to provide irrigation water to the
grove surrounding Citrus Reservoir.

The Bear Valley Mutual Water Company Annual Meeting will take place on February 17, 2026, and
the District can appoint someone to represent its shares at that meeting.

Last year, the Board appointed Wen Huang, Chief Operating Officer/Assistant General Manager to
represent the District's shares at the annual shareholder meeting. Staff recommends that his
experience and continuity in this role provides ongoing value to the District and recommends that
he continue to serve as the District’s representative until such point that the Board appoints another
individual.

Fiscal Impact
There is no additional fiscal impact from this appointment.

Attachment
1) Notice of Bear Valley Mutual Water Company Annual Stockholders Meeting



Bear Valley Mutual Water Company
101 East Olive Avenue
Redlands, Ca. 92373
909-793-4901

Notice of Stockholders Meeting
To the Stockholders:

The Annual Meeting of the Stockholders of the Bear Valley Mutual Water Company will be held
Tuesday, February 17, 2026 at 10:00 A.M., at 101 E. Olive Avenue, Redlands, California for the
purpose of electing Directors for the ensuing year, and for transaction of any other business that
may properly come before said meeting.

Redlands, California, January 5, 2026
Charlotte Van Eck, Secretary

IF YOU CANNOT BE PRESENT, PLEASE USE THE ATTACHED PROXY

None of the water now or hereafter supplied at any time by Bear Valley Mutual Water Company
is intended to be furnished or used for human consumption or for domestic purposes

PROXY

BEAR VALLEY MUTUAL WATER COMPANY
101 East Olive Avenue, Redlands, Ca. 92373
909-793-4901

KNOW ALL MEN BY THESE PRESENTS:

That I, SBYMWD , do hereby constitute and appoint Larry Jacinto or David B. Knight and
each and of them, unless another person or persons is designated below, in which event I hereby
constitute and appoint such other person(s) my true and lawful attorney for me and in my place
to attend the Annual Meeting of the Stockholders of Bear Valley Mutual Water Company, a
corporation, to be held at 101 East Olive Avenue, Redlands, California, next succeeding the date
hereof, and any adjournment or adjournments thereof, and in my name and stead to cast at said
meeting, all votes that I might cast and to do all acts or things which I might or could do if
personally present at said meeting; with power on the part of my said attorney to substitute and
appoint one or more attorneys under him for the purpose of aforesaid.

Witness my hand this day of , 2026

Signature of Stockholder
Proxy: No. of Shares: =1180=
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Directors Present: Gil J. Botello, T. Milford Harrison, Paul R. Kielhold, Susan Longuville,

and Jose Velasquez
Directors Absent: None

Staff Present:

Heather Dyer, MS, MBA — Chief Executive Officer/General Manager

Joanna Gibson, MS — Executive Director Upper SAR HCP Program

Wen B. Huang, PE, MS — Chief Operating Officer/Assistant General Manager
Jose Macedo, ML, CPT-P (USA Retired) — Chief of Staff/Clerk of the Board
Michael Plinski, PE — Chief of Water Resources

Cindy Saks, CPA — Chief Financial Officer/Deputy General Manager

Stephanie Chesin — Senior Strategic Communications Specialist
Leo Ferrando, PE — Assistant Chief Engineer

Anthony Flordelis — Business Systems Analyst

Aaron Jones, PE, MEng — Senior Engineer

Kelly Malloy, MPA — Strategic Communications Manager

Sayer Pinto, MBA — Principal Water Resources Analyst

Alliah Smith — Senior Administrative Assistant

Andreea Tanase, MPA — Administrative Analyst |

Francisco Wences — Assistant Engineer

Brad Neufeld, Varner & Brandt

Members of the Public in Attendance:

Scott Littlehale, Northern California Carpenter’s Regional Council
Jared Cheek, Big Bear Municipal Water District

George Hanson, Bear Valley Mutual Water Company

James Morales, East Valley Water District

John Monsen, Sierra Club

Mark Falcone, San Bernardino Valley Water Conservation District
Melody McDonald, San Bernardino Valley Water Conservation District
Larry Smith, San Gorgonio Pass Water Agency

Allison Edmisten, Yucaipa Valley Water District

Micah Knox, Yucaipa Valley Water District

Mike Kostelecky, Yucaipa Valley Water District

Joe Zoba, Yucaipa Valley Water District

Justin Castruita, Fontana Water Company
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Josh Swift, Fontana Water Company
Chuck Vahovick

The regular meeting of the Board of Directors was called to order by President Harrison
at 2:00 p.m. President Harrison led the Pledge of Allegiance. A quorum was noted present
by roll call.

Agenda Item 1. Public Comment.

Scott Littlehale, Executive Research Analyst, Northern California Carpenters Regional
Council, advised a letter had been sent to the District raising transparency and
competency concerns related to the Construction Manager at Risk for the Sites Reservoir.
Clerk of the Board Jose Macedo acknowledged receipt of the letter.

John Monsen of the Sierra Club commented on Arizona’s recent rejection of the Cadiz
water mining project and SBV’s relationship with Cadiz. He reported that Arizona’s Water
Infrastructure Finance Authority declined to advance the project, stating it was not
considered a real or viable proposal, even as other water-supply projects were approved.
He also noted the California State Lands Commission previously rejected Cadiz’s pipeline
lease request, and suggested these decisions are important for the Board to consider in
its relationship with Cadiz.

Agenda Item 2. Consent Calendar.

2.1) Approve Minutes of the Board of Directors Special Meeting — Policy /
Administration Workshop — November 6, 2025

2.2) Approve Minutes of the Board of Directors Special Meeting -
Resources/Engineering Workshop — November 13, 2025

2.3) Approve Minutes of the Regular Board of Directors Meeting — November 18,
2025

The Board of Directors approved the Consent Calendar by the following
roll-call vote:

MOVED: Botello SECONDED: Velasquez \ APPROVED 5-0

AYES: Botello, Harrison, Kielhold, Longville, Velasquez
NOES: None
ABSTAIN: None

ABSENT: None
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Agenda Item 3. Discussion and Possible Action Items

3.1) Consider Approval of Joint Powers Agreement and Staffing Plan for the
Operation and Maintenance of the Southern California Edison - Transferred
Hydropower Facilities and Adoption of Resolution No. 1196 Appointing a San
Bernardino Valley representative to the Santa Ana Watershed Hydro Authority.
Chief Operating Officer/Assistant General Manager Wen Huang recognized the member
agencies joining the Joint Powers Authority (JPA) with SBV: Bear Valley Mutual Water
Company (BVMWC), Crafton Water Company (CWC), and Big Bear Municipal Water
District (BBMWD). He explained the three actions for consideration:

1. Joint Powers Agreement: This item was presented to the Board at the August 12 and
September 16 meetings. Feedback received has been incorporated into the
Agreement. The Boards of Directors of BVMWC, CWC, and BBMWD have approved
the agreement. The JPA would be formed to administer, operate and maintain the
facilities and will be legally separated from the member agencies, and will have
independent power to enter contracts, incur debts and liabilities, adopt rules and
regulations, have a separate bank account, and adopt a budget.

Key principles (based on input from the Board) include:

e Entity name: Santa Ana Watershed Hydro Authority (SAWHA or Hydro Authority).

e Each of the four member agencies will appoint one representative and one
alternate.

e Intends to sell power generated through a third-party power purchase agreement
to allow revenue to offset operations and maintenance costs to the JPA.

e The transfer payment of approximately $34 million from Southern California Edison
(SCE) to SBV, less deductions to cover funds fronted by the District, will be
transferred to the JPA as part of the JPA reserve.

e An item must have an SBV-plus-one vote to move forward.

e Financial obligations and associated benefits will be based on the operating

percentage:

San Bernardino Valley MWD 72%
Bear Valley Mutual Water Company 12%
Crafton Water Company 6%
Big Bear Municipal Water District 10%

Director Botello noted this Board setup is nhot uncommon, has worked at other agencies.
Mr. Huang assured staff worked with legal counsel to determine the best way to set up
voting.

Mr. Huang explained staff has been working on preparation and planning for the transfer
of facilities, including necessary repairs; however, repairs cannot be made until the
ownership has transferred. Some facilities had been damaged resulting from the
Hurricane Hillary weather and the Line Fire and are not operational. These will be
addressed immediately following close of escrow. Staff are also working with SCE on the
interconnection agreement which will physically separate the hydro facilities from SCE’s
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distribution system, and a third-party power purchase agreement. Approval has been
received from the California Public Utilities Commission (CPUC) and approval is awaited
from the Federal Energy Regulatory Commission (FERC). The process is still within the
anticipated 12 to 18-month time frame.

2. Resolution 1196 will allow appointment of a representative and alternate to the JPA.

3. Staffing Plan: To properly maintain the hydropower facilities and be ready to operate
the system on day one, the plan would streamline and re-title the District’s job
classifications with the pay scale remaining unchanged. Staff also proposed
authorization of the hiring of four full-time equivalent staff for hydro operations to allow
24/7 coverage to ensure response to system emergencies and meet regulatory
compliance. This also provides cross-training opportunities among operations staff,
along with succession planning. The FTE count would increase from 39 to 43 in a
phased approach with immediate recruitment for an Operations Supervisor and a
Lead Operator to be onboarded in January or February 2026, and two operators just
prior to closing of escrow in February or March. Staff would potentially return to the
Board with Phase 3 recommendations for staff in late 2026 or early 2027.

Based on the four positions hired by SBV, the total fiscal impact is estimated to be
$931,000; however, the JPA budget will include these expenses and the JPA Board will
make an annual transfer of funds to make SBV whole.

Public Comment Related to this Item: George Hanson, representing Bear Valley Mutual
Water Company and Crafton Water Company, shared points raised by those agencies’
boards:
e All are consumptive users of the Santa Ana River and Mill Creek; the hydro
facilities are integrated into the flow line of these waterways.
e Being part of the ownership group has provided opportunity for input.
e |tis a good idea for local control of the facilities.
e The facilities also generate electricity, but the main reason and the priority is
controlling and obtaining that water.
e The water infrastructure proposed for the Sunrise Ranch Master Plan gets water
from the Santa Ana River hydro facilities — it is all connected.
e Both BVMWC and CWC appreciate the collaborative nature with SBV.

He urged speedy repairs to the facilities and encouraged the Board to support this
incremental step.

Director Botello recommended adding the ability to make minor, non-substantive changes
to the agreement, and suggested a two-year rotation schedule for the chairperson of the
JPA. Counsel recommended the Board consider having the JPA make that decision, as
the agreement has already been approved by the partners and amendments would have
to be returned to those boards.

Director Botello also suggested that the representatives appointed by SBV align with the
two-year terms of SBV officers, and given the responsibility and amount of work, the
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representatives should be compensated. Counsel Neufeld indicated that the resolution
could be amended to reflect a two-year term. If appointed by this Board, the JPA
representative would be entitled to reimbursement for attending a meeting on behalf of
the District; but additional compensation would be something the JPA Board would want
to look at as it may require an amendment to the agreement or inclusion in bylaws or
policies.

In response to Director Kielhold, Mr. Huang noted SCE is paying SBV to take over the
facilities. The payment factors in 20 years of operations and maintenance and the costs
of commissioning the facilities. The transfer payment of $34.7 million from SCE will be
made to SBV as the acquirer of the facilities, and the remainder after deducting SBV’s
costs will be transferred to the JPA after the close of escrow (expected early next year).
CEO/General Manager Heather Dyer added approval of the JPA will allow the setup of a
separate bank account for the JPA to receive the payment from SBV to SAWHA. The
SAWHA Board will approve an annual budget and receive an audit. Mr. Hanson reminded
that BVMWC also made a small advance contribution.

Director Kielhold reiterated Mr. Hanson’s point that the primary driver of the project was
control of the headwaters, which has not been the case for 100 years. When SCE
disposes of property, the property can go to anyone, and there could be any entity in
control of the headwaters, which makes it imperative for the water districts to gain control
of the upper watershed flows. It is an additional benefit to produce electricity.

President Harrison asked about the location of the new staff. Mr. Huang reminded of the
separate continuing negotiations with SCE to acquire the east end administrative building
located immediately downstream of Seven Oaks Dam, which is planned to be the location
of the employees. Some mitigation land will also be acquired from SCE, but there are no
parks involved.

Director Longville echoed Director Kielhold’s comment on the headwaters, noting this is
about resiliency and partnership. She recommended keeping the specific job titles for
hydropower operations, so the Board could track that investment. Mr. Huang explained
that there will potentially be opportunities for staff to be cross-trained and the hydro
operations will be mostly winter activities whereas water operations are active in the
summer, and operations staff will support each activity.

Director Longville noted it was worth discussing in the future but said she was not
comfortable considering today separate added compensation for the SBV representatives
to the JPA. President Harrison noted that the appointed Board member would report the
attendance as a meeting like the others and will be reimbursed for expenses by SBV. Ms.
Dyer indicated the JPA will have a separate budget, and compensation to the JPA
commissioners would be paid out of that budget, therefore the compensation question
should be taken to the JPA Board for consideration. Director Longville suggested that one
appointed representative be a staff member. In response to Director Harrison, Mr. Hanson
indicated that BVMWC and CWC would be appointing Board members. Ms. Dyer
suggested Chief Financial Officer/Deputy General Manager Cindy Saks serve as
Treasurer of the JPA, as that position does not need to be a JPA Board member. She

10
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opined that SBV staff is too engaged in operations of the organization to also serve on
the JPA Board, saying it would work better with appointment of elected officials, and
Director Longville agreed. Director Kielhold added that other districts may not appreciate
staff members serving on the JPA Board.

The Board authorized the CEO/General Manager to execute the Joint
Powers Agreement (JPA) subject to any minor, technical, or
nonsubstantive changes to the Agreement, as appropriate, by the
following roll-call vote:

MOVED: Botello SECONDED: Velasquez \ APPROVED: 5-0
AYES: Botello, Harrison, Kielhold, Longville, Velasquez
NOES: None

ABSTAIN: None

ABSENT: None

The Board approved revisions to the Job Position and Salary Range
Table (effective July 5, 2025), with the following revisions taking
immediate effect:

Pay Pay | NewFTE

Current Title Range Mew Title Range | Request Request
Water Operations Operations Add 1 new FTE Operations
Supervisor 27A  |Supervisor 2TA 1 Supervisor for Hydropower
Lead Water Add 1 new FTE Lead Operator
systems Operator| 21A  |Lead Operator | 21A 1 for Hydropower
Water Systems
Operator I 184 |Operatorll 184 Add 2 new FTE Operator Il for
Water Systems 2 Hydropower. Can be filled at
Operator | 13A  |Operator | 13A any level in the Operator series
Water Systems Operator
Operator Trainee 9 Trainee 9

by the following roll-call vote:

MOVED: Velasquez | SECONDED: Botello \ APPROVED: 5-0
AYES: Botello, Harrison, Kielhold, Longville, Velasquez
NOES: None

ABSTAIN: None

ABSENT: None

11
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The Board adopted Resolution No. 1196 appointing San Bernardino
Valley’s representative Jose Velasquez and alternate Paul Kielhold
to the Santa Ana Watershed Hydro Authority (SAWHA) by the
following roll-call vote:

MOVED: Botello SECONDED: Longville \ APPROVED: 5-0
AYES: Botello, Harrison, Kielhold, Longville, Velasquez
NOES: None

ABSTAIN: None

ABSENT: None

RESOLUTION NO. 1196

RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN
BERNARDINO  VALLEY  MUNICIPAL  WATER DISTRICT
AUTHORIZING THE EXECUTION AND DELIVERY OF A JOINT
EXERCISE OF POWERS AGREEMENT TO CREATE THE SANTA
ANA WATERSHED HYDRO AUTHORITY AND AUTHORIZING
CERTAIN OTHER MATTERS IN CONNECTION THEREWITH

(See Resolution Book)

Legal Counsel Neufeld advised the Board has the option to later amend Resolution 1196
to provide for two-year terms. Directors commented on the opportunity, benefits, and the
amount of work involved in bringing the project forward. Director Velasquez thanked the
Board for the appointment.

3.2) Consider Agreements to Facilitate Greenspot Pump Station Ownership
Transfer. Assistant Chief Engineer Leo Ferrando gave an overview of the system
providing State Project Water to the Crafton Hills Reservoir, and eastward to Yucaipa,
Calimesa, and the San Gorgonio Pass Water Agency (SGPWA). The Greenspot Pump
Station is a one-acre site near the Sunrise Ranch property with a main building which
houses the pumps, motors, and equipment, plus a secondary building and appurtenances
such as an antenna and generators.

As partnerships developed beginning in the 1960s, SBV agreed to design, construct, and
develop the East Branch Extension (EBX) and from 1996 to 2003, the first phase was
completed and participation agreement executed. The second phase was completed in
2017, making the Greenspot Pump Station the alternate pathway. In 2018, the transfer
process began pursuant to the participation agreement with repayment of the service debt
on the bonds for the capital costs of the construction of the EBX, Mr. Ferrando explained.

Seven agreements are required to complete the transfer, Mr. Ferrando advised:

12
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1. Umbrella agreement between SBV, the Department of Water Resources, and
SGPWA, which formalizes the transfer of ownership and operational control of the
Greenspot facilities to SBV.

2. Amendment No. 20 to SBV’s water supply contract formalizes the transfer of SWP
facilities.

3. Amendment No. 2 to the 1998 Capacity Rights Agreement relinquishes DWR’s
capacity rights in these facilities.

4. A small revision to the EBX Operations and Maintenance Joint Powers Agreement
to remove all reference to the Greenspot Pump Station and associated facilities.

5. New Multi-Year Agreement for Conveyance of Non-Project Water, which facilitates
the potential future introduction of local water.

6. Service Agreement for Wholesale Distribution Service between SCE, SBE, and
SGPWA governing SCE’s wholesale power distribution of electricity.

7. Greenspot Pump Station Interconnection Facilities Agreement (IFA) between
SCE, SBE, and SGPWA establishing design, construction, ownership, and
operation terms for the Greenspot interconnection facilities.

Agreements 6 and 7 will be executed at the same time SCE terminates its agreements
with DWR, Mr. Ferrando noted. Ms. Dyer added this is valuable to provide operational
flexibility to move water outside of the control of DWR, such as when Citrus Reservoir is
taken offline. President Harrison pointed out this also benefits area retail agencies,
including Yucaipa Valley Water District and East Valley Water District.

Director Longville requested the draft of the new multi-year agreement for the conveyance
of non-State Project Water (SPW) (item 5, above) be brought to the Board, as it potentially
has connection to Sunrise Ranch. Mr. Ferrando indicated an update could be brought if
desired, but no local water is anticipated in the near future. Mr. Huang added that more
work needs to be done before considering local water, but there is opportunity in the future
after necessary improvements. Ms. Dyer confirmed that this is seen as a key component
of the Sunrise Ranch system, and of managing both local and SPW in the future.

Director Kielhold asked about costs, and whether there was any reason for SBV not to
accept the transfer of facilities, noting they were redundant for DWR. Mr. Ferrando
advised that in the last two to three years, repayment of $13.2 million of debt service for
construction of the pump station was completed. Ms. Dyer responded that those
payments had been ongoing for decades, and the transfer had always been anticipated;
DWR has no choice.

The Board authorized the CEO/General Manager to sign and
execute the Umbrella Agreement with the Department of Water
Resources (DWR), together with all associated amendments and
related agreements that accompany and implement the Umbrella
Agreement, and authorized the CEO/General Manager and District
Counsel to make any minor, technical, or non-substantive changes
to the documents as appropriate) by the following roll-call vote:

13
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MOVED: Velasquez | SECONDED: Kielhold \ APPROVED: 5-0
AYES: Botello, Harrison, Kielhold, Longville, Velasquez
NOES: None

ABSTAIN: None

ABSENT: None

Agenda Item 4. Reports. (Discussion and Possible Action)

4.1) Directors' Report of Activities and Travel Requests in accordance with
Resolution 1100.

Director Kielhold reported that he attended:
* Dec. 2 — Yucaipa Valley Water District Board meeting
+ Dec. 9 — San Gorgonio Pass Water Agency Board meeting

Director Velasquez reported that he attended:
+ Dec. 3 — Assemblymember Robert Garcia Legislative Town Hall
+ Dec. 11 — San Bernardino Municipal Water Department (SBMWD) 120 Year
Celebration and Dedication of Recycled Water System

President Harrison reported that he attended:
* Nov. 20 — Meeting with CEO/General Manager
» Dec. 2-4 Association of California Water Agencies conference
+ Dec. 5 — National Habitat Conservation Plan Conference
» Dec. 5 - Redlands Chamber of Commerce
* Dec. 10 — San Bernardino Valley Water Conservation District luncheon
* Dec. 11 — San Bernardino Municipal Water Department 120 Year Celebration and
Dedication of Recycled Water System

Director Botello reported that he attended:
» Dec. 3 — City of San Bernardino Council Meeting
+ Dec. 5 - Second Statewide Agriculture Expert Panel Discussion webinar
* Dec. 8 — Basin Technical Advisory Committee
* Dec. 11 — San Bernardino Municipal Water Department 120 Year Celebration and
Dedication of Recycled Water System

Director Longville reported that she attended:
» Dec. 3 — Nature Conservancy "Discover The Wild Coast" webinar
* Dec. 4 — Pacific Institute study on Reducing Municipal and Industrial Water Use
* Dec. 8 — Basin Technical Advisory Committee
* Dec. 10 — East Valley Water District Board meeting
+ Dec. 11 — San Bernardino Municipal Water Department 120 Year Celebration and
Dedication of Recycled Water System

14
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4.2) General Counsel Report. No report.

4.3) Ad-Hoc and Standing Committee Reports.

Legislative Committee: At the request of Director Botello, Strategic
Communications Manager Kelly Malloy reported that the committee reviewed
several items previously requested by the Board, including a discussion of
contracts held on retainer and the future of federal lobbying services, which may
transition from a retainer model to specialized contracts for further Board
consideration in 2026. The committee also reviewed the operations agreement for
the Enhanced Recharge Project and discussed ongoing coordination with the
Conservation District in preparation for future steps when the agreement expires
in 12 years. Additionally, the committee considered establishing a community
feedback group to enhance stakeholder engagement, with further discussion
anticipated in January.

4.6) SAWPA Meeting Report. Director Botello presented the report.

December 16, 2025, Regular Meeting of the SAWPA Commission

The Commission approved the following under Consent Calendar
o SAWPA’s Social Media Policy
o SAWPA'’s Multimedia Policy

The Commission received and reviewed the Annual Comprehensive Financial
Report (ACFR) for the Fiscal Year Ending June 30, 2025, which includes the
Report on Audit prepared by C.J. Brown & Company CPAs; and then:

1. Accepted the ACFR, including the Report on Audit as prepared by C.J. Brown
& Company CPAs;

2. Directed staff to file the Report with the respective government agencies as
required by law; and

3. Directed staff to submit the ACFR, with any necessary changes, for the
Certificate of Achievement for Excellence in Financial Reporting Award.

The Commission approved the list of qualified consultants for the following
services in the Request for Qualifications on Groundwater Technical Assistance
and Surface Water Reporting:

Service Firms on Qualified Consultant List
Storage Model Technical Assistance \\/(\gltte r Systems Consulting, Inc. / West
‘Groundwater Data Consolidation . GEI Consultants Inc. / West Yost
Implementation of 2026 Ambient Water Water Systems Consulting, Inc. / West
Quality Recalculation Yost

Development of Santa Ana River Annual  GEI Consultants Inc. / Larry Walker
Water Quality Report Associates, Inc. / West Yost
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e The Commission received and filed the following informational reports:
o Legislative Report (Westcoast Advisors)
o SAWPA 50th Anniversary Celebration — Budget and Funding Strategy

4.7) Treasurer’s Report. Director Longville gave the report:
The Board approved the following cash disbursements for the month of
November 2025:

State Water Contract Fund $ 2,945,969.54
General Fund $ 4,749,515.87

by the following roll-call vote:

MOVED: Longville SECONDED: Kielhold ‘ APPROVED: 5-0
AYES: Botello, Harrison, Kielhold, Longville, Velasquez
NOES: None

ABSTAIN: None

ABSENT: None

4.6) Water Delivery Report. Principal Water Resources Analyst Sayer Pinto reported the
following for the month of November 2025:

November 2025 acre-feet (af)
Imported State Project Water (SPW) delivered to the District 9,667
(almost at full system capacity) (approximately 2/3 for the

Storage and Exchange Plans)

Baseline Feeder Wells 256
Total Baseline Feeder Wells year to date 2025 2,892
San Bernardino Avenue Well 1
Santa Ana River diversions (currently with the Water 0
Conservation District)

Direct deliveries calendar year 2025 (82% of total for the year) 27,993
Recharge deliveries calendar year 2025 (91% of plan) 30,592

Water Resources and Operations staff reported ongoing coordination with retail agencies
and participants in the Interim 2025 Storage and Exchange Plan to support direct
deliveries, recharge orders, and Exchange Program commitments. Storage deliveries for
Fontana and South Mesa have been fully completed, while deliveries for the San
Gorgonio Pass Water Agency are 88% complete.

Operations staff also postponed the annual Foothill Pipeline maintenance to December
2026 to ensure water can be moved into the service area from the San Luis Reservoir in
January, if needed based on San Luis Reservoir conditions. In addition, the DWR
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released a preliminary State Water Project allocation of 10% (10,260 acre-feet) for SBV,
and Water Resources staff are coordinating 2026 water orders with retail agencies.

4.7) CEO/General Manager’s Report. CEO/General Manager Heather Dyer noted at the
ACWA Conference she communicated with the Director of DWR, Karla Nemeth,
regarding concerns about the challenges and risk of Golden Mussels west of Devil
Canyon, and was able to get commitment for a meeting regarding siting of treatment on
DWR property. The mussels have not been detected in that part of the system and Mr.
Huang is working with DWR staff to set up an immediate temporary location for injection
of EarthTec product for protection. President Harrison noted that the mussels should be
intercepted and voiced appreciation for the DWR’s positive response.

Ms. Dyer reported on events and engagement activities:
e San Bernardino Municipal Water Department dedication of the Tertiary Treatment

System
e Upcoming Santa Ana River Science Symposium in February

Agenda Item 5. Future Business. None added.

Agenda Item 6. Announcements.

6.1) List of Announcements. Chief of Staff/Clerk of the Board Jose Macedo reviewed
the List of Announcements. He highlighted the office closure from Dec. 24 to Jan. 1 and
rescheduling the Policy / Administration Special Meeting to Jan. 15.

Agenda Item 7. Closed Session. There was no closed session.

Agenda Item 8. Adjournment. President Harrison adjourned the meeting at 3:40 p.m.

APPROVAL CERTIFICATION

| hereby certify to approval of the foregoing minutes of the Respectfully submitted,
San Bernardino Valley Municipal Water District

Secretary Lynda J. Kerney
Date Contract Assistant
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DATE: January 20, 2026
TO: Board of Directors
FROM: Mike Esquer, Superintendent of Water & Hydropower Operations

Wen Huang, Chief Operating Officer/Assistant General Manager

SUBJECT: 2025 Groundwater Recharge Operations Summary

Staff Recommendation

Staff recommend that the Board of Directors receive and file this informational presentation

summarizing 2025 groundwater recharge operations.

Summary

This update summarizes 2025 groundwater recharge activities in Bunker Hill, Yucaipa, and Rialto-
Colton Groundwater Basins. Recharge operations were completed through close coordination and
collaboration with partner agencies, including 1) San Bernardino Valley Water Conservation District
(Conservation District), whose operations and management of the Mill Creek and Santa Ana River
Spreading Grounds (i.e. historic recharge basins and the new Enhanced Recharge 1B basins)
critical to successful recharge in the Bunker Hill Groundwater Basin, 2) San Bernardino County
Flood Control District (SBCFCD), owner and operator of the Sweetwater, Waterman, Wilson, and
Oak Glen Recharge Basins to facilitate recharge in the Bunker Hill and Yucaipa Groundwater
Basins, 3) Yucaipa Valley Water District, supporting recharge operations in the Yucaipa
Groundwater Basin, and 4) Fontana Water Company, facilitating in-lieu recharge in the Rialto-
Colton Groundwater Basin by receiving State Water Project (SWP) water at its Summit Water

Treatment Plant.

In total, the District delivered 38,783 acre-feet of SWP water for groundwater recharge, including
30,530 acre-feet to the Bunker Hill Basin, 5,753 acre-feet to the Yucaipa Basin, and 2,500 acre-
feet to the Rialto-Colton Basin. These recharge deliveries were in addition to more than 27,000
acre-feet of direct deliveries to various local water treatment plants. Furthermore, through close

coordination with the Conservation District, 4,706 acre-feet of local Santa Ana River water was
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recharged at the Santa Ana Spreading Grounds under the 2010 water right permits shared by San

Bernardino Valley and Western Municipal Water District, out of a total of 14,527 acre-feet overall.

All SWP water delivered for recharge and direct delivery was purchased by local retail agencies
including the City of San Bernardino Municipal Water Department, City of Redlands, West Valley
Water District, City of Rialto, Riverside Highland Water Company, Bear Valley Mutual Water
Company, Yucaipa Valley Water District, East Valley Water District, Fontana Water Company, and
South Mesa Water Company and San Gorgonio Pass Water Agency. Agencies used various
District programs to support recharge, including the 2025 Storage and Exchange Plan, Baseline
Feeder Replenishment Obligations, Fontana Settlement Agreement, the Sterling Natural Resource
Center Settlement Agreement, and the San Bernardino Basin Groundwater Council.

During the meeting, Staff will provide a detailed presentation, including specific recharge amounts
and locations where the recharge occurred.

District Strategic Plan Application

These recharge operations advance Strategic Plan Strategy 2, “Proactively manage a diverse,
adaptable water supply portfolio to maximize the value of the region’s water assets.” They also
support Goal 2.1, “Enhance local and imported water reliability through optimized recharge and
storage programs,” and Goal 2.3, “Protect and maximize the value of local groundwater basins.”
Through close coordination with partner agencies, these efforts demonstrate San Bernardino
Valley’s leadership as the regional convener and integrator of water management activities,
ensuring that all participating agencies work collaboratively to achieve shared recharge and water
reliability objectives. By leading these efforts across the Bunker Hill, Yucaipa, and Rialto-Colton
Basins, the District strengthens regional integration, enhances resilience to drought and climate
variability, and reinforces its commitment to science-based, cooperative management of water

resources, consistent with the Strategic Plan’s mission and vision.

Fiscal Impact
Informational update.

Attachment

None.
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DATE: January 20, 2026
TO: Board of Directors
FROM: Leo Ferrando, Assistant Chief Engineer

Wen Huang, Chief Operating Officer/ Assistant General Manager

SUBJECT:  Status Update on Partnership Agreement for Joint Active Recharge Project
Development

Staff Recommendation

Staff recommend that the Board of Directors (Board) receive and file the informational staff report
and the accompanying presentation with a status update on the Partnership Agreement the San
Bernardino Valley Water Conservation District (Conservation District) for Joint Active Recharge

Project development, now known as the Program for the Expansion of Recharge Capacity (PERC).

Summary
In 2019, the Board approved a Partnership Agreement with the Conservation District to lead the

development of the Joint Active Recharge Projects, now known as the PERC. The project costs
will primarily be shared by San Bernardino Valley and Western Municipal Water District (Western)
as these projects will capture and recharge water permitted under the 2010 Santa Ana River water
rights. However, other funding and partners may be identified in the future as project planning
progresses. Under this partnership, Conservation District leads the feasibility and project
development for recharge projects on tributaries to the Santa Ana River located within their service
area, and San Bernardino Valley and Western support the effort through coordination and funding.
At the meeting, the Board will receive an informational update and a presentation from the
Conservation District General Manager, Betsy Miller, on current progress, key findings, and next

steps.

Background
In January 2019, the Board approved the Partnership Agreement with the Conservation District to

advance the Joint ARP, now referred to as the PERC. At that time, San Bernardino Valley also had
a cost-sharing framework with Western partner agencies to collaborate on and share costs for
project development. In December 2023, the Board approved the First Amendment to extend the

agreement term through January 2029 to allow continued project development. In July 2024, the
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Board approved the Second Amendment, which facilitated one of the representatives to the
“Partnership Agreement Policy Committee” to be appointed by the Basin Technical Advisory
Committee (BTAC).

The purpose of the Partnership Agreement is to leverage the respective roles of both agencies to
advance groundwater recharge projects on tributaries to the Santa Ana River and within existing
and potential recharge basins. Under the agreement, the Conservation District serves as the lead
for feasibility evaluation and project development activities for multiple recharge project
components, consistent with its land ownership and operational role at key recharge facilities. At
the same time, San Bernardino Valley and Western support the partnership through coordination,
funding, and alignment with broader regional water supply, recharge objectives, and groundwater

management strategies.

Staff of San Bernardino Valley and Western continue to work closely with the Conservation District
to advance the PERC implementation and coordinate the development efforts. Recently, the
Conservation District reached a major milestone for PERC development by completing the
Feasibility Study. At this meeting, the Board will receive an informational status update and a
presentation from the Conservation District summarizing current progress, highlights of the

Feasibility Study, key findings, and next steps for the PERC effort.

District Strategic Plan Application

These partnership efforts directly support Strategic Plan Strategy 5, “Build trust by being a
collaborative and resourceful partner through effective communication and engagement,” and
Strategy 2, “Proactively manage a diverse, adaptable water supply portfolio to maximize the value
of the region’s water assets.” They also advance Goal 2.2, “Develop and implement regional
projects that enhance groundwater recharge and storage opportunities.” This initiative strengthens
regional collaboration, promotes integrated water management, and advances the vision of a

resilient and sustainable watershed for future generations.

Fiscal Impact
Informational update.

Attachment

None.
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DATE: January 20, 2026
TO: Board of Directors
FROM: Michael Plinski, Chief of Water Resources

SUBJECT: State Water Project Update

Staff Recommendation

Receive a verbal update on the State Water Project, Sites Reservoir Project, and Delta

Conveyance Project.
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SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT

RECAP OF DIRECTORS FEES AND EXPENSE REIMBURSEMENT

PAID IN THE MONTH OF DECEMBER 2025

GIL MILFORD PAUL SUSAN JOSE
BOTELLO | |HARRISON| | KIELHOLD | LONGVILLE | VELASQUEZ

DIRECTOR COMPENSATION - NOVEMBER MEETINGS 2,990.00 2,990.00 2,691.00 2,093.00 1,495.00
EXPENDITURES / REIMBURSEMENTS

I
EDUCATION

ASSOCIATION OF S.B. COUNTY SPECIAL DISTRICT - 10/20/25 40.00 40.00 40.00 40.00

ASSOCIATION OF S.B. COUNTY SPECIAL DISTRICT - 11/17/25 42.00 42.00
TRAVEL

MILEAGE REIMBURSEMENT - MEETINGS OUTSIDE DISTRICT SERVICE AREA 103.60

MILEAGE REIMBURSEMENT - MEETINGS WITHIN DISTRICT SERVICE AREA

NATIONAL HCP ANNUAL CONFERENCE - SHEPHERDSTOWN, WV 642.32

STATE WATER PROJECT TOUR - SACRAMENTO 30.80 118.00

CSDA LEGISLATIVE COMMITTEE - SACRAMENTO, CA 407.13
MEALS

NATIONAL HCP ANNUAL CONFERENCE - SHEPHERDSTOWN, WV 17.78

CSDA LEGISLATIVE COMMITTEE - SACRAMENTO, CA 49.67
LODGING

NATIONAL HCP ANNUAL CONFERENCE - SHEPHERDSTOWN, WV 630.00

CSDA LEGISLATIVE COMMITTEE - SACRAMENTO, CA 251.09

MISCELLANEOUS

THIS REPORT IS PROVIDED IN ACCORDANCE TO RESOLUTION 1100

EACH BOARD MEMBER SHALL BE PROVIDED WITH A MONTHLY REPORT SHOWING THE AMOUNT OF COMPENSATION OR

REIMBURSEMENT REQUESTED BY EACH BOARD MEMBER.
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A REGIONAL WATER AGENCY
SINCE 1954

SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT
TREASURER'S REPORT
FOR THE MONTH OF DECEMBER 2025

RECOMMENDATION:
APPROVE THE CASH DISBURSEMENTS FOR THE MONTH OF DECEMBER 2025
FOR THE FOLLOWING FUNDS:

FISCAL
CURRENT MONTH YEAR TO DATE
STATE WATER CONTRACT FUND $ 3,017,135.58 $ 42,269,332.32
GENERAL FUND $ 50,328,656.05 $ 68,932,080.38
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49200
49400
49500
49660

62800
63200
63800
64100
64350

66010
66050
66100
66150
66200
66250
66300
66350
66400
66450
66500

REVENUE

INVESTMENT INCOME

SUCCESSOR AGENCY RDA PASS THRU
RETURN OF RESERVES/BOND COVER

PROPERTY TAXES

TOTAL REVENUE

TOTAL SWC REVENUE

EXPENDITURES

FIELD IMPROVEMENTS

LEGAL / FINANCIAL ADVISORY FEE
AUDIT FEES

STATE WATER CONTRACTOR FEES
ADMINISTRATIVE FEE

DWR PAYMENTS

CAPITAL COST DELTA

CAPITAL COST TRANSPORTATION
MINIMUM OMP&R TRANSPORTATION
MINIMUM OMP&R DELTA
VARIABLE

WATER SYSTEM REVENUE BOND
OFF AQUEDUCT VARIABLE

EAST BRANCH ENLARGEMENT
EAST BRANCH EXTENSION
TEHACHAPI 2ND AFTERBAY
SITES RESERVOIR PROJECT

TOTAL SWC EXPENDITURES

NET REVENUE OVER EXPENDITURES

STATE WATER CONTRACT FUND

PROFIT AND LOSS BUDGET VS. ACTUAL

FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

PERIOD ACTUAL YTD ACTUAL BUDGET DIFFERENCE PCNT
1,990,577.43 13,677,635.25 23,000,000.00 9,322,364.75 59.5
24,755,575.14 24,755,575.14 43,932,000.00 19,176,424.86 56.4
.00 3,470,980.00 8,000,000.00 4,529,020.00 43.4
26,765,123.07 36,373,387.30 68,597,500.00 32,224,112.70 53.0
53,511,275.64 78,277,577.69 143,529,500.00 65,251,922.31 54.5
53,511,275.64 78,277,577.69 143,529,500.00 65,251,922.31 54.5
89,695.00 496,152.32 14,100,000.00 13,603,847.68 3.5

.00 .00 150,000.00 150,000.00 .0

4,044.00 40,436.00 42,000.00 1,564.00 96.3

.00 242,483.00 350,000.00 107,517.00 69.3

.00 .00 3,430,000.00 3,430,000.00 .0

.00 2,040,301.00 4,091,178.00 2,050,877.00 49.9

.00 1,275,213.00 3,146,752.00 1,871,539.00 40.5
1,884,423.00 11,306,543.00 25,464,869.00 14,158,326.00 44.4
516,227.00 3,097,367.00 5,784,365.00 2,686,998.00 53.6
385,625.00 5,456,189.00 12,000,000.00 6,543,811.00 45.5
.00 1,695,679.00 4,042,907.00 2,347,228.00 41.9

3,211.00 19,271.00 34,145.00 14,874.00 56.4
24,252.00 145,517.00 337,697.00 192,180.00 43.1

.00 14,474,161.00 18,459,906.00 3,985,745.00 78.4

.00 128,488.00 317,213.00 188,725.00 40.5

.00 .00 25,000,000.00 25,000,000.00 .0
2,907,477.00 40,417,800.32 116,751,032.00 76,333,231.68 34.6
50,603,798.64 37,859,777.37 26,778,468.00 ( 11,081,309.37) 1414
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49000
49200
49250
49290
49500
49520
49660
49770
49800
49820

REVENUES

WATER SALES

INVESTMENT INCOME

GRANT INCOME

BASELINE FEEDER CAP. CONTRIB.
OTHER INCOME

ADMINISTRATIVE INCOME

S.B. CO TAXES

RIVERSIDE CO TAXES

SUCCESSOR AGENCY PASS THROUGH
LEASE REVENUE

TOTAL REVENUES

TOTAL GENERAL FUND REVENUE

SAN BERNARDINO VALLEY MUNICIPAL WTR DIST

PROFIT AND LOSS BUDGET VS. ACTUAL

FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET DIFFERENCE PCNT
723,625.38 14,603,308.27 10,548,000.00 4,055,308.27) 138.5
469,162.04 2,494,297.14 5,050,000.00 2,555,702.86 49.4

.00 395,990.43 2,267,000.00 1,871,009.57 17.5

.00 198,647.60 482,000.00 283,352.40 41.2

19,260.02 1,820,822.68 11,159,000.00 9,338,177.32 16.3

.00 .00 3,430,000.00 3,430,000.00 .0
6,190,591.73 8,572,186.91 14,800,000.00 6,227,813.09 57.9
53,814.50 63,011.75 226,000.00 162,988.25 27.9
5,777,959.55 5,782,446.36 10,070,000.00 4,287,553.64 57.4
4,800.00 26,500.00 122,600.00 96,100.00 21.6
13,239,213.22 33,957,211.14 58,154,600.00 24,197,388.86 58.4
13,239,213.22 33,957,211.14 58,154,600.00 24,197,388.86 58.4
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61000
61100
61140
61200
61300
61370
61400
61500
61600
61700
61800
62000

62300
62350

62400
62500
62600
62800
62850

62950
62970
64600
64700
64900
64950
65400
66100
67200

63200
63300
63400
63600
63800
66400
66420
66450

PAYROLL & BENEFITS

SALARIES

OVERTIME

ON-CALL PAY

DIRECTORS FEES

PERS RETIREMENT

DEFERRED COMPENSATION EXPENSE
PAYROLL TAXES

HEALTH INSURANCE

DENTAL INSURANCE

VISION, DISABILITY AND LIFE IN
WORKERS COMP INS
HEALTH/DEPENDENT CARE PLAN

TOTAL PAYROLL & BENEFITS

LONG TERM DEBT

COP DEBT SERVICE PAYMENTS
INTEREST

TOTAL LONG TERM DEBT

FIXED ASSET IMPROVEMENTS

PIPELINE CONTROL SYSTEM
OFFICE EQUIPMENT

VEHICLE REPLACEMENT
FIELD IMPROVEMENTS

LAND / PROPERTY PURCHASE

TOTAL FIXED ASSET IMPROVEMENTS

OPERATIONS & MAINTENANCE

PURCHASED WATER

LOCAL RESOURCES INVESTMENT PRO
UTILITIES/COMMUNICATIONS
MAINTENANCE & REPAIRS

FIELD SUPPLIES

SAFETY TRAINING AND EQUIPMENT
YUCAIPA LAKES

SPREADING GROUNDS MAINTENANCE
WATER QUALITY TESTING

TOTAL OPERATIONS & MAINTENANCE

SPECIAL SERVICES

HOUSE COUNSEL

SPECIAL COUNSEL

WATERMASTER

CONSULTANTS

DISTRICT AUDIT

WATER CONSERVATION & EDUCATIO
SPONSORSHIPS

EXTERNAL AFFAIRS/STRATEGIC COM

SAN BERNARDINO VALLEY MUNICIPAL WTR DIST
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET DIFFERENCE PCNT
508,438.04 3,345,573.65 6,910,000.00 3,564,426.35 48.4
5,245.86 22,118.39 150,000.00 127,881.61 14.8
352.35 2,741.86 50,000.00 47,258.14 55
12,259.00 77,740.00 179,400.00 101,660.00 43.3
337,965.10 1,301,691.47 2,015,000.00 713,308.53 64.6
.00 31,000.00 31,000.00 .00 100.0
22,837.65 201,775.95 501,000.00 299,224.05 40.3
84,303.13 575,896.91 1,266,000.00 690,103.09 45.5
6,845.90 42,087.34 89,000.00 46,912.66 47.3
2,290.45 25,441.65 60,000.00 34,558.35 42.4
.00 25,316.12 110,000.00 84,683.88 23.0
2,774.57 36,256.70 85,000.00 48,743.30 42.7
983,312.05 5,687,640.04 11,446,400.00 5,758,759.96 49.7
.00 .00 220,000.00 220,000.00 .0
325,833.33 1,498,583.33 1,433,500.00 65,083.33) 104.5
325,833.33 1,498,583.33 1,653,500.00 154,916.67 90.6
.00 45,193.51 270,000.00 224,806.49 16.7
2,552.91 160,532.34 394,000.00 233,467.66 40.7
.00 75,715.44 160,000.00 84,284.56 47.3

.00 449,662.47 9,195,000.00 8,745,337.53 4.9

.00 200.00 4,200,000.00 4,199,800.00 .0
2,552.91 731,303.76 14,219,000.00 13,487,696.24 5.1
.00 620,803.69 2,356,250.00 1,735,446.31 26.4

.00 1,210,497.22 1,200,000.00 10,497.22) 100.9
21,765.46 458,728.02 1,827,000.00 1,368,271.98 251
16,009.33 688,626.56 1,155,000.00 466,373.44 59.6
2,294.63 17,021.19 42,000.00 24,978.81 40.5
.00 1,996.58 10,000.00 8,003.42 20.0

.00 .00 60,000.00 60,000.00 .0

.00 510,178.29 537,000.00 26,821.71 95.0

.00 .00 5,000.00 5,000.00 .0
40,069.42 3,507,851.55 7,192,250.00 3,684,398.45 48.8
.00 160,107.55 350,000.00 189,892.45 45.8

.00 156,192.03 350,000.00 193,807.97 44.6

.00 3,542.00 27,000.00 23,458.00 13.1
7,881.14 1,369,661.16 4,982,750.00 3,613,088.84 27.5
.00 25,700.00 45,000.00 19,300.00 571
1,000.00 1,619.30 2,635,000.00 2,633,380.70 A
.00 113,850.00 158,350.00 44,500.00 71.9

169.08 100,238.38 453,000.00 352,761.62 221
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67800
67850
68200

63500
63900
64500
66900
68000

64300
64800
65000
65300
65700
65800
66000
66500

64000
64100
64200

ENVIRONMENTAL / HCP

HEADWATER RESILIENCE PROGRAM

SECURITY

TOTAL SPECIAL SERVICES

SPECIAL PROGRAMS

USGS DATA

SAWPA

WATERSTOCK ASSESSMENT
EMERGENCY PREPAREDNESS
LAFCO ANNUAL FUNDING SHARE

TOTAL SPECIAL PROGRAMS

GENERAL OFFICE

LIABILITY INS

OFFICE EXPENSE

EDUCATION AND TRAINING
BANK CHARGES-TRUSTEE FEES
POSTAGE

DUES & SUBSCRIPTIONS

TAXES & LICENSES

PUBLIC NOTICES

TOTAL GENERAL OFFICE

TRAVEL, MEALS & LODGING

VEHICLE EXPENSE
TRAVEL
MEALS & LODGING

TOTAL TRAVEL, MEALS & LODGING

DEPRECIATION

DEPRECIATION

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

SAN BERNARDINO VALLEY MUNICIPAL WTR DIST
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET DIFFERENCE PCNT
.00 608,492.26 2,016,000.00 1,407,507.74 30.2

8,000.00 62,399.99 295,000.00 232,600.01 21.2

.00 .00 20,000.00 20,000.00 .0
17,050.22 2,601,802.67 11,332,100.00 8,730,297.33 23.0
.00 300,984.58 2,523,000.00 2,222,015.42 1.9

.00 1,213,630.79 2,503,000.00 1,289,369.21 48.5

.00 239.64 7,800.00 7,560.36 3.1

.00 .00 7,500.00 7,500.00 .0

.00 30,000.00 30,000.00 .00 100.0

.00 1,544,855.01 5,071,300.00 3,526,444.99 30.5

.00 333,124.69 390,000.00 56,875.31 85.4

426.18 16,863.78 83,000.00 66,136.22 20.3
2,149.00 12,103.64 155,000.00 142,896.36 7.8
499.48 12,767.33 10,000.00 ( 2,767.33) 127.7
106.39 1,303.10 4,000.00 2,696.90 32.6
10,725.95 353,355.43 698,475.00 345,119.57 50.6
12,617.00 50,152.83 134,500.00 84,347.17 37.3
.00 3,703.00 5,000.00 1,297.00 741
26,524.00 783,373.80 1,479,975.00 696,601.20 52.9
2,430.00 42,585.76 125,000.00 82,414.24 341
792.36 12,316.93 60,000.00 47,683.07 20.5

40.46 21,211.39 55,000.00 33,788.61 38.6
3,262.82 76,114.08 240,000.00 163,885.92 31.7

.00 .00 .00 .00 .0
1,398,604.75 16,431,524.24 52,634,525.00 36,203,000.76 31.2
11,840,608.47 17,525,686.90 5,5620,075.00 ( 12,005,611.90) 317.5
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SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT
INVESTMENT SUMMARY

DECEMBER 31, 2025

BOOK
SECURITY MATURITY PAR SETTLEMENT PURCHASE YIELD

INVESTMENT DESCRIPTION TYPE INSTITUTION DATE VALUE DATE PRICE RATE CusIpP
STATE WATER CONTRACT FUND
CANADIAN IMPERIAL BANK OF COMMERCE, NEW YORK BRANC CD BNY MELLON 04/17/2026 3,000,000.00 04/17/2025 3,000,000.00 4.250% 13606DJL7
BNP PARIBAS NEW YORK BRANCH CD BNY MELLON 08/06/2026 4,000,000.00 08/07/2025 4,000,000.00 4.190% 05593DJE4
NATIXIS, NEW YORK BRANCH CD BNY MELLON 09/18/2026 2,200,000.00 09/20/2023 2,200,000.00 5.610% 63873QP65
CREDIT AGRICOLE CORPORATE AND INVESTMENT BANK, NEW CD BNY MELLON 02/01/2027 2,250,000.00 02/05/2024 2,250,000.00 4.760% 22536DWD6
WELLS FARGO & CO CN BNY MELLON 04/22/2026 1,400,000.00 03/30/2023 1,317,120.00 5.113% 949746RW3
CITIBANK NA CN BNY MELLON 04/30/2026 500,000.00 04/30/2024 500,000.00 5.438% 17325FBF4
AMERICAN HONDA FINANCE CORP CN BNY MELLON 07/07/2026 590,000.00 07/07/2023 589,274.30 5.295% 02665WEK3
WELLS FARGO BANK NA CN BNY MELLON 08/07/2026 850,000.00 08/09/2023 849,260.50 5.482% 94988J6D4
BANK OF AMERICA NA CN BNY MELLON 08/18/2026 1,250,000.00 08/18/2023 1,250,000.00 5.526% 06428CAA2
NATIONAL RURAL UTILITIES COOPERATIVE FINANCE CORP CN BNY MELLON 11/13/2026 385,000.00 11/02/2023 384,865.25 5.612% 63743HFK3
ROCHE HOLDINGS INC CN BNY MELLON 11/13/2026 1,655,000.00 11/13/2023 1,655,000.00 5.265% 771196CEOQ
GOLDMAN SACHS GROUP INC CN BNY MELLON 11/16/2026 1,000,000.00 11/13/2023 935,210.00 5.881% 38145GAH3
TOYOTA MOTOR CREDIT CORP CN BNY MELLON 11/20/2026 1,000,000.00 11/20/2023 999,100.00 5.433% 89236TLD5
CITIBANK NA CN BNY MELLON 12/04/2026 575,000.00 12/04/2023 575,000.00 5.488% 17325FBC1
WELLS FARGO BANK NA CN BNY MELLON 12/11/2026 1,250,000.00 12/11/2023 1,250,000.00 5.254% 94988J6F9
CATERPILLAR FINANCIAL SERVICES CORP CN BNY MELLON 01/07/2027 700,000.00 01/08/2025 699,685.00 4.524% 14913UAV2
MERCEDES-BENZ FINANCE NORTH AMERICA LLC CN BNY MELLON 01/11/2027 1,500,000.00 01/11/2024 1,498,470.00 4.837% 58769JAQ0
AUSTRALIA AND NEW ZEALAND BANKING GROUP LTD (NEW Y CN BNY MELLON 01/18/2027 1,250,000.00 01/18/2024 1,250,000.00 4.750% 05253JAZ4
PNC FINANCIAL SERVICES GROUP INC CN BNY MELLON 01/26/2027 175,000.00 01/24/2023 175,000.00 4.873% 693475BL8
TEXAS INSTRUMENTS INC CN BNY MELLON 02/08/2027 1,320,000.00 02/08/2024 1,319,155.20 4.623% 882508CE2
ELILILLY AND CO CN BNY MELLON 02/09/2027 1,510,000.00 02/09/2024 1,509,199.70 4.519% 532457CJ5
ASTRAZENECA FINANCE LLC CN BNY MELLON 02/26/2027 985,000.00 02/26/2024 983,345.20 4.861% 04636NAK9
CISCO SYSTEMS INC CN BNY MELLON 02/26/2027 1,220,000.00 02/26/2024 1,218,414.00 4.847% 17275RBQ4
STATE STREET CORP CN BNY MELLON 03/18/2027 750,000.00 03/18/2024 750,000.00 4.993% 857477CL5
HORMEL FOODS CORP CN BNY MELLON 03/30/2027 635,000.00 03/08/2024 634,384.05 4.838% 440452AK6
BMW US CAPITAL LLC CN BNY MELLON 04/02/2027 1,500,000.00 04/02/2024 1,498,215.00 4.943% 05565ECH6
ADOBE INC CN BNY MELLON 04/04/2027 920,000.00 04/04/2024 919,540.00 4.868% 00724PAE9
UNITEDHEALTH GROUP INC CN BNY MELLON 04/15/2027 1,750,000.00 03/21/2024 1,737,802.50 4.846% 91324PEY4
WALMART INC CN BNY MELLON 04/28/2027 655,000.00 04/28/2025 654,914.85 4.107% 931142FL2
PACCAR FINANCIAL CORP CN BNY MELLON 05/13/2027 335,000.00 05/13/2024 334,742.05 5.028% 69371RT22
CATERPILLAR FINANCIAL SERVICES CORP CN BNY MELLON 05/14/2027 1,500,000.00 05/14/2024 1,498,350.00 5.040% 14913UAL4
TOYOTA MOTOR CREDIT CORP CN BNY MELLON 05/14/2027 680,000.00 05/15/2025 679,694.00 4.524% 89236TNG6
NATIONAL SECURITIES CLEARING CORP CN BNY MELLON 05/20/2027 760,000.00 05/20/2025 759,323.60 4.397% 637639AN5
GOLDMAN SACHS BANK USA CN BNY MELLON 05/21/2027 950,000.00 05/21/2024 950,000.00 4.791% 38151LAG5
CITIBANK NA CN BNY MELLON 05/29/2027 1,725,000.00 05/29/2025 1,725,000.00 4.576% 17325FBN7
USAA CAPITAL CORP CN BNY MELLON 06/01/2027 1,290,000.00 06/03/2024 1,286,271.90 5.356% 90327QD97
NATIONAL AUSTRALIA BANK LTD (NEW YORK BRANCH) CN BNY MELLON 06/11/2027 805,000.00 06/11/2024 805,000.00 5.087% 63253QAJ3
HOME DEPOT INC CN BNY MELLON 06/25/2027 380,000.00 06/25/2024 378,742.20 4.995% 437076DB5
AMERICAN HONDA FINANCE CORP CN BNY MELLON 07/09/2027 900,000.00 07/10/2024 898,839.00 4.947% 02665WFK2
BLACKROCK INC CN BNY MELLON 07/26/2027 1,325,000.00 07/26/2024 1,324,960.25 4.601% 09290DAH4
HONEYWELL INTERNATIONAL INC CN BNY MELLON 07/30/2027 965,000.00 08/01/2024 964,971.05 4.651% 438516CX2
UNILEVER CAPITAL CORP CN BNY MELLON 08/12/2027 460,000.00 08/12/2024 458,771.80 4.346% 904764BUO
MERCK & CO INC CN BNY MELLON 09/15/2027 1,500,000.00 09/09/2025 1,498,575.00 3.899% 58933YBP9
NATIONAL RURAL UTILITIES COOPERATIVE FINANCE CORP CN BNY MELLON 09/16/2027 535,000.00 09/16/2024 535,000.00 4.120% 63743HFT4
AUSTRALIA AND NEW ZEALAND BANKING GROUP LTD (NEW Y CN BNY MELLON 09/30/2027 660,000.00 09/30/2024 660,000.00 4.000% 05253JB42
ACCENTURE CAPITAL INC CN BNY MELLON 10/04/2027 470,000.00 10/04/2024 469,393.70 3.946% O00440KAA1
JPMORGAN CHASE & CO CN BNY MELLON 10/22/2027 605,000.00 10/23/2023 605,000.00 5.559% 46647PDW3
PFIZER INC CN BNY MELLON 11/15/2027 765,000.00 11/21/2025 764,915.85 3.881% 717081FJ7
BP CAPITAL MARKETS AMERICA INC CN BNY MELLON 11/17/2027 1,630,000.00 05/17/2024 1,630,000.00 5.017% 10373QBY5
NATIONAL RURAL UTILITIES COOPERATIVE FINANCE CORP CN BNY MELLON 12/10/2027 1,975,000.00 12/10/2025 1,973,538.50 3.989% 63743HGB2
MASTERCARD INC CN BNY MELLON 01/15/2028 690,000.00 09/05/2024 689,620.50 4.119% 57636QBA1
ADOBE INC CN BNY MELLON 01/17/2028 1,400,000.00 01/17/2025 1,399,258.00 4.769% 00724PAH2
NATIONAL RURAL UTILITIES COOPERATIVE FINANCE CORP CN BNY MELLON 02/07/2028 415,000.00 02/07/2025 414,817.40 4.766% 63743HFW7
PEPSICO INC CN BNY MELLON 02/07/2028 1,245,000.00 02/07/2025 1,244,477.10 4.465% 713448GA0
ELILILLY AND CO CN BNY MELLON 02/12/2028 560,000.00 02/12/2025 559,641.60 4.573% 532457CUO
HERSHEY CO CN BNY MELLON 02/24/2028 640,000.00 02/24/2025 639,558.40 4.575% 427866BK3
CISCO SYSTEMS INC CN BNY MELLON 02/24/2028 265,000.00 02/24/2025 264,713.80 4.589% 17275RBW1
CHEVRON USA INC CN BNY MELLON 02/26/2028 1,850,000.00 02/26/2025 1,850,000.00 4.475% 166756BB1
MARS INC CN BNY MELLON 03/01/2028 585,000.00 03/12/2025 584,994.15 4.601% 571676AX3
JOHNSON & JOHNSON CN BNY MELLON 03/01/2028 580,000.00 02/20/2025 579,663.60 4.570% 478160DH4
JOHNSON & JOHNSON CN BNY MELLON 03/01/2028 1,550,000.00 04/10/2025 1,562,539.50 4.240% 478160DH4
PACCAR FINANCIAL CORP CN BNY MELLON 03/03/2028 1,575,000.00 03/03/2025 1,574,039.25 4.572% 69371RT63
MASTERCARD INC CN BNY MELLON 03/15/2028 600,000.00 02/27/2025 599,544.00 4.576% 57636QBFO0
BMW US CAPITAL LLC CN BNY MELLON 03/21/2028 670,000.00 03/21/2025 669,665.00 4.768% 05565ECW3
ADVANCED MICRO DEVICES INC CN BNY MELLON 03/24/2028 1,200,000.00 03/24/2025 1,200,000.00 4.319% 007903BJ5
MORGAN STANLEY CN BNY MELLON 04/13/2028 270,000.00 04/19/2024 270,000.00 5.292% 61747YFP5
JPMORGAN CHASE & CO CN BNY MELLON 04/22/2028 1,385,000.00 04/22/2024 1,385,000.00 5.215% 46647PEE2
STATE STREET CORP CN BNY MELLON 04/24/2028 555,000.00 04/24/2025 555,000.00 4.626% 857477DA8
CINTAS CORPORATION NO 2 CN BNY MELLON 05/01/2028 945,000.00 05/02/2025 943,790.40 4.246% 17252MAR1
CUMMINS INC CN BNY MELLON 05/09/2028 165,000.00 05/09/2025 164,884.50 4.275% 231021AY2
APPLE INC CN BNY MELLON 05/12/2028 2,000,000.00 05/12/2025 1,996,080.00 4.070% 037833EY2
MORGAN STANLEY BANK NA CN BNY MELLON 05/26/2028 520,000.00 05/30/2024 520,000.00 5.165% 61690U8B9
USAA CAPITAL CORP CN BNY MELLON 06/01/2028 470,000.00 06/02/2025 469,111.70 4.443% 90327QDA4
HSBC USA INC CN BNY MELLON 06/03/2028 310,000.00 06/03/2025 309,854.30 4.667% 40428HR95
JOHN DEERE CAPITAL CORP CN BNY MELLON 06/05/2028 785,000.00 06/05/2025 784,301.35 4.282% 24422EYD5
TARGET CORP CN BNY MELLON 06/15/2028 405,000.00 06/10/2025 404,995.95 4.350% 87612EBU9
ANALOG DEVICES INC CN BNY MELLON 06/15/2028 1,770,000.00 06/16/2025 1,768,088.40 4.289% 032654BD6
PNC BANK NA (DELAWARE) CN BNY MELLON 07/21/2028 470,000.00 07/21/2025 470,000.00 4.463% 69353RFZ6
BANK OF NEW YORK MELLON CORP CN BNY MELLON 07/21/2028 1,250,000.00 07/22/2024 1,250,000.00 4.794% 06406RBX4
TRUIST BANK CN BNY MELLON 07/24/2028 800,000.00 07/24/2025 800,000.00 4.456% 89788JAF6
AMERICAN EXPRESS CO CN BNY MELLON 07/26/2028 300,000.00 07/26/2024 300,000.00 5.047% 025816DV8
HOME DEPOT INC CN BNY MELLON 09/15/2028 315,000.00 09/15/2025 314,795.25 3.773% 437076DH2
NOVARTIS CAPITAL CORP CN BNY MELLON 11/05/2028 880,000.00 11/05/2025 879,806.40 3.908% 66989HAX6
NOVARTIS CAPITAL CORP CN BNY MELLON 11/05/2028 650,000.00 11/05/2025 650,019.50 3.900% 66989HAX6
PACCAR FINANCIAL CORP CN BNY MELLON 11/07/2028 360,000.00 11/07/2025 359,798.40 4.020% 69371RU20
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CATERPILLAR FINANCIAL SERVICES CORP CN BNY MELLON 11/14/2028 1,500,000.00 11/14/2025 1,499,205.00 3.969% 14913UBD1
ALPHABET INC CN BNY MELLON 11/15/2028 265,000.00 11/06/2025 264,772.10 3.905% 02079KAV9
MORGAN STANLEY PRIVATE BANK NA CN BNY MELLON 11/17/2028 800,000.00 11/19/2025 800,000.00 4.326% 61776NZUO
AMAZON.COM INC CN BNY MELLON 11/20/2028 1,010,000.00 11/20/2025 1,009,777.80 3.908% 023135CS3
JPMORGAN CHASE & CO CN BNY MELLON 01/24/2029 500,000.00 01/24/2025 500,000.00 4.815% 46647PEUG
BANK OF AMERICA CORP CN BNY MELLON 01/24/2029 1,395,000.00 01/24/2025 1,395,000.00 4.869% 06051GMK2
MERCK & CO INC CN BNY MELLON 03/15/2029 480,000.00 12/04/2025 479,289.60 3.900% 58933YBW4
BANK OF NEW YORK MELLON CN BNY MELLON 04/20/2029 250,000.00 04/22/2025 250,000.00 4.786% 06405LAH4
AMERICAN EXPRESS CO CN BNY MELLON 04/25/2029 1,095,000.00 04/25/2025 1,095,000.00 4.734% 025816ED7
AMERICAN EXPRESS CO CN BNY MELLON 07/20/2029 950,000.00 07/25/2025 950,000.00 4.354% 025816EJ4
WELLS FARGO & CO CN BNY MELLON 09/15/2029 1,125,000.00 09/15/2025 1,125,000.00 4.228% 95000U4A8
MORGAN STANLEY CN BNY MELLON 10/18/2029 1,155,000.00 10/22/2025 1,155,000.00 4.274% 61748UAK8
TRUIST BANK CN BNY MELLON 10/23/2029 2,020,000.00 10/23/2025 2,020,000.00 4.275% 89788JAH2
LOS ANGELES CALIF UNI SCH DIST MUNI BNY MELLON 07/01/2027 1,005,000.00 05/13/2025 1,005,000.00 4.378% 544647KX7
UNITED STATES TREASURY us BNY MELLON 11/15/2026 1,000,000.00 12/11/2023 1,008,046.88 4.328% 91282CJK8
UNITED STATES TREASURY us BNY MELLON 11/15/2026 6,000,000.00 12/12/2023 6,018,984.38 4.507% 91282CJK8
UNITED STATES TREASURY us BNY MELLON 11/30/2026 2,000,000.00 12/26/2024 1,996,718.75 4.338% 91282CLY5
UNITED STATES TREASURY us BNY MELLON 12/15/2026 4,000,000.00 01/05/2024 4,025,937.50 4.138% 91282CJP7
UNITED STATES TREASURY us BNY MELLON 01/15/2027 4,000,000.00 02/06/2024 3,999,687.50 4.002% 91282CJT9
UNITED STATES TREASURY us BNY MELLON 02/15/2027 5,000,000.00 03/12/2024 4,977,539.06 4.289% 91282CKA8
UNITED STATES TREASURY us BNY MELLON 03/15/2027 3,500,000.00 03/18/2024 3,479,628.91 4.460% 91282CKE0
UNITED STATES TREASURY us BNY MELLON 03/15/2027 3,000,000.00 04/08/2024 2,978,320.31 4.515% 91282CKE0
UNITED STATES TREASURY us BNY MELLON 03/15/2027 3,475,000.00 04/11/2024 3,447,444 .34 4.541% 91282CKEO0
UNITED STATES TREASURY us BNY MELLON 04/15/2027 2,500,000.00 05/13/2024 2,489,062.50 4.661% 91282CKJ9
UNITED STATES TREASURY us BNY MELLON 05/15/2027 1,000,000.00 05/20/2024 997,812.50 4.579% 91282CKR1
UNITED STATES TREASURY us BNY MELLON 05/15/2027 500,000.00 05/28/2024 497,031.25 4.716% 91282CKR1
UNITED STATES TREASURY us BNY MELLON 05/15/2027 4,000,000.00 06/07/2024 3,999,843.75 4.500% 91282CKR1
UNITED STATES TREASURY us BNY MELLON 05/15/2027 6,000,000.00 06/11/2024 5,971,875.00 4.672% 91282CKR1
UNITED STATES TREASURY us BNY MELLON 05/15/2027 4,000,000.00 07/05/2024 3,987,968.75 4.611% 91282CKR1
UNITED STATES TREASURY us BNY MELLON 06/15/2027 5,000,000.00 06/28/2024 5,012,304.69 4.535% 91282CKV2
UNITED STATES TREASURY us BNY MELLON 06/30/2027 2,000,000.00 07/30/2025 1,993,671.88 3.921% 91282CNL1
UNITED STATES TREASURY us BNY MELLON 07/15/2027 3,000,000.00 08/05/2024 3,034,453.13 3.957% 91282CKZ3
UNITED STATES TREASURY us BNY MELLON 08/15/2027 6,250,000.00 09/10/2024 6,275,146.48 3.603% 91282CLG4
UNITED STATES TREASURY us BNY MELLON 08/31/2027 6,800,000.00 09/13/2024 6,728,546.88 3.502% 91282CFH9
UNITED STATES TREASURY us BNY MELLON 09/15/2027 5,000,000.00 09/27/2024 4,987,500.00 3.464% 91282CLL3
UNITED STATES TREASURY us BNY MELLON 09/15/2027 3,500,000.00 10/04/2024 3,485,781.25 3.521% 91282CLL3
UNITED STATES TREASURY us BNY MELLON 09/15/2027 3,000,000.00 10/04/2024 2,983,359.38 3.574% 91282CLL3
UNITED STATES TREASURY us BNY MELLON 10/15/2027 500,000.00 10/21/2024 500,000.00 3.875% 91282CLQ2
UNITED STATES TREASURY us BNY MELLON 10/15/2027 2,250,000.00 10/29/2024 2,236,289.06 4.095% 91282CLQ2
UNITED STATES TREASURY us BNY MELLON 10/15/2027 4,750,000.00 11/04/2024 4,713,818.36 4.152% 91282CLQ2
UNITED STATES TREASURY us BNY MELLON 10/15/2027 4,000,000.00 11/07/2024 3,967,812.50 4.168% 91282CLQ2
UNITED STATES TREASURY us BNY MELLON 10/31/2027 4,000,000.00 11/12/2025 3,993,437.50 3.587% 91282CPES5
UNITED STATES TREASURY us BNY MELLON 11/15/2027 3,125,000.00 12/06/2024 3,121,215.82 4.168% 91282CLX7
UNITED STATES TREASURY us BNY MELLON 11/15/2027 3,000,000.00 12/10/2024 3,002,109.38 4.098% 91282CLX7
UNITED STATES TREASURY us BNY MELLON 11/15/2027 3,125,000.00 12/16/2024 3,125,122.07 4.122% 91282CLX7
UNITED STATES TREASURY us BNY MELLON 11/30/2027 3,150,000.00 12/18/2024 3,121,083.98 4.208% 91282CFZ9
UNITED STATES TREASURY us BNY MELLON 12/15/2027 4,000,000.00 12/26/2024 3,960,625.00 4.357% 91282CMB4
UNITED STATES TREASURY us BNY MELLON 01/15/2028 3,150,000.00 01/15/2025 3,142,248.05 4.338% 91282CMF5
UNITED STATES TREASURY us BNY MELLON 01/15/2028 3,150,000.00 02/06/2025 3,148,646.48 4.265% 91282CMF5
UNITED STATES TREASURY us BNY MELLON 02/15/2028 4,000,000.00 02/10/2025 3,834,5631.25 4.226% 9128283W8
UNITED STATES TREASURY us BNY MELLON 03/15/2028 6,750,000.00 03/25/2025 6,723,105.47 4.018% 91282CMS7
UNITED STATES TREASURY us BNY MELLON 03/15/2028 3,150,000.00 04/10/2025 3,165,257.81 3.698% 91282CMS7
UNITED STATES TREASURY us BNY MELLON 04/15/2028 6,850,000.00 05/06/2025 6,840,902.34 3.797% 91282CMW8
UNITED STATES TREASURY us BNY MELLON 05/15/2028 2,250,000.00 05/15/2025 2,248,417.97 3.775% 91282CND9
UNITED STATES TREASURY us BNY MELLON 05/15/2028 3,000,000.00 05/15/2025 2,980,429.69 3.983% 91282CND9
UNITED STATES TREASURY us BNY MELLON 05/15/2028 6,000,000.00 06/04/2025 5,973,281.25 3.911% 91282CND9
UNITED STATES TREASURY us BNY MELLON 05/15/2028 3,150,000.00 06/10/2025 3,139,171.88 3.874% 91282CND9
UNITED STATES TREASURY us BNY MELLON 05/15/2028 3,000,000.00 06/10/2025 2,979,843.75 3.995% 91282CND9
UNITED STATES TREASURY us BNY MELLON 06/15/2028 3,225,000.00 07/07/2025 3,236,589.84 3.744% 91282CNHO
UNITED STATES TREASURY us BNY MELLON 06/15/2028 3,000,000.00 07/07/2025 3,008,789.06 3.768% 91282CNHO
UNITED STATES TREASURY us BNY MELLON 06/15/2028 3,000,000.00 07/09/2025 3,010,781.25 3.744% 91282CNHO
UNITED STATES TREASURY us BNY MELLON 07/15/2028 2,400,000.00 07/17/2025 2,400,562.50 3.867% 91282CNM9
UNITED STATES TREASURY us BNY MELLON 07/15/2028 4,200,000.00 08/04/2025 4,198,359.38 3.889% 91282CNM9
UNITED STATES TREASURY us BNY MELLON 08/15/2028 650,000.00 08/15/2025 648,146.48 3.726% 91282CNU1
UNITED STATES TREASURY us BNY MELLON 08/15/2028 3,250,000.00 09/05/2025 3,250,126.95 3.623% 91282CNU1
UNITED STATES TREASURY us BNY MELLON 08/15/2028 7,000,000.00 09/08/2025 7,021,601.56 3.513% 91282CNU1
UNITED STATES TREASURY us BNY MELLON 09/15/2028 6,500,000.00 09/19/2025 6,468,515.63 3.547% 91282CNY3
UNITED STATES TREASURY us BNY MELLON 09/15/2028 3,325,000.00 09/26/2025 3,298,633.79 3.659% 91282CNY3
UNITED STATES TREASURY us BNY MELLON 10/15/2028 1,750,000.00 10/15/2025 1,745,419.92 3.593% 91282CPC9
UNITED STATES TREASURY us BNY MELLON 10/15/2028 1,000,000.00 10/28/2025 999,960.94 3.501% 91282CPC9
UNITED STATES TREASURY us BNY MELLON 10/15/2028 3,500,000.00 11/07/2025 3,491,933.59 3.583% 91282CPC9
UNITED STATES TREASURY us BNY MELLON 10/15/2028 3,350,000.00 11/12/2025 3,340,970.70 3.597% 91282CPC9
UNITED STATES TREASURY us BNY MELLON 11/15/2028 1,500,000.00 11/18/2025 1,496,308.59 3.587% 91282CPK1
UNITED STATES TREASURY us BNY MELLON 11/15/2028 2,525,000.00 12/04/2025 2,521,547.85 3.549% 91282CPK1
UNITED STATES TREASURY us BNY MELLON 11/15/2028 2,500,000.00 12/04/2025 2,497,265.63 3.539% 91282CPK1
UNITED STATES TREASURY us BNY MELLON 11/15/2028 3,675,000.00 12/08/2025 3,668,683.59 3.562% 91282CPK1
UNITED STATES TREASURY us BNY MELLON 11/15/2028 3,400,000.00 10/08/2025 3,352,453.13 3.605% 9128285M8
UNITED STATES TREASURY us BNY MELLON 12/15/2028 750,000.00 12/15/2025 746,835.94 3.650% 91282CPP0O
COOPERATIEVE RABOBANK UA (NEW YORK BRANCH) YK BNY MELLON 01/09/2026 1,750,000.00 01/09/2024 1,749,335.00 4.870% 21688ABA9
UBS AG (STAMFORD BRANCH) YK BNY MELLON 01/10/2028 745,000.00 01/10/2025 745,000.00 4.696% 90261AAD4
COOPERATIEVE RABOBANK UA (NEW YORK BRANCH) YK BNY MELLON 01/21/2028 1,525,000.00 01/21/2025 1,525,000.00 4.883% 21688ABK7
COMMONWEALTH BANK OF AUSTRALIA (NEW YORK BRANCH) YK BNY MELLON 03/14/2028 915,000.00 03/14/2025 915,000.00 4.423% 20271RAV2
NATIONAL AUSTRALIA BANK LTD (NEW YORK BRANCH) YK BNY MELLON 06/13/2028 945,000.00 06/13/2025 945,000.00 4.308% 632525CJ8
FIDELITY GOVERNMENT BNY MELLON 95,679.04 95,679.04 4.140%
LOCAL AGENCY INVESTMENT FUND LAIF DAILY 69,571,368.03 69,571,368.03 4.025% AT 12/31/25
CAMP CAMP DAILY  286,715,517.17 286,715,517.17 3.950% AT 12/31/25

682,607,564.24
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GENERAL FUND
CANADIAN IMPERIAL BANK OF COMMERCE, NEW YORK BRANC CD BNY MELLON 04/17/2026 750,000.00 04/17/2025 750,000.00 4.250% 13606DJL7
BNP PARIBAS NEW YORK BRANCH CD BNY MELLON 08/06/2026 850,000.00 08/07/2025 850,000.00 4.190% 05593DJE4
CREDIT INDUSTRIEL ET COMMERCIAL CD BNY MELLON 10/08/2026 1,000,000.00 10/09/2025 1,000,000.00 3.950% 22536WM94
GOLDMAN SACHS BANK USA CD BNY MELLON 10/27/2026 600,000.00 10/28/2025 600,000.00 3.840% 40054PJQ9
TORONTO-DOMINION BANK - NEW YORK BRANCH CcD BNY MELLON 12/09/2026 550,000.00 12/11/2025 550,000.00 3.900% 89115DJHO
CREDIT AGRICOLE CORPORATE AND INVESTMENT BANK, NEW CD BNY MELLON 02/01/2027 350,000.00 02/05/2024 350,000.00 4.760% 22536DWD6
PEPSICO INC CN BNY MELLON 02/13/2026 200,000.00 02/15/2023 199,884.00 4.571% 713448FQ6
CISCO SYSTEMS INC CN BNY MELLON 02/26/2026 135,000.00 02/26/2024 134,948.70 4.920% 17275RBP6
BMW US CAPITAL LLC CN BNY MELLON 04/02/2026 150,000.00 04/02/2024 149,935.50 5.073% 05565ECG8
WALMART INC CN BNY MELLON 04/15/2026 75,000.00 04/18/2023 74,967.00 4.016% 931142FA6
WELLS FARGO & CO CN BNY MELLON 04/22/2026 200,000.00 03/30/2023 188,160.00 5.113% 949746RW3
TOYOTA MOTOR CREDIT CORP CN BNY MELLON 05/18/2026 155,000.00 05/18/2023 154,910.10 4.471% 89236TKT1
JOHN DEERE CAPITAL CORP CN BNY MELLON 06/08/2026 110,000.00 06/08/2023 109,936.20 4.771% 24422EWX3
UBS AG (STAMFORD BRANCH) CN BNY MELLON 08/07/2026 200,000.00 08/29/2025 194,634.00 4.193% 22550L2G5
TOYOTA MOTOR CREDIT CORP CN BNY MELLON 08/07/2026 60,000.00 08/09/2024 59,962.80 4.583% 89236TMJ1
PACCAR FINANCIAL CORP CN BNY MELLON 08/10/2026 350,000.00 08/10/2023 349,825.00 5.068% 69371RS56
ALPHABET INC CN BNY MELLON 08/15/2026 400,000.00 03/26/2025 387,860.00 4.275% 02079KAC1
ADVANCED MICRO DEVICES INC CN BNY MELLON 09/24/2026 345,000.00 03/24/2025 345,000.00 4.212% 007903BH9
HOME DEPOT INC CN BNY MELLON 09/30/2026 100,000.00 12/04/2023 99,781.00 5.037% 437076CV2
NATIONAL RURAL UTILITIES COOPERATIVE FINANCE CORP CN BNY MELLON 11/13/2026 85,000.00 11/02/2023 84,970.25 5.612% 63743HFK3
ROCHE HOLDINGS INC CN BNY MELLON 11/13/2026 230,000.00 11/13/2023 230,000.00 5.265% 771196CEO
MERCEDES-BENZ FINANCE NORTH AMERICA LLC CN BNY MELLON 11/13/2026 250,000.00 11/15/2024 249,795.00 4.844% 58769JBB2
WELLS FARGO BANK NA CN BNY MELLON 12/11/2026 375,000.00 12/11/2023 375,000.00 5.254% 94988J6F9
PNC FINANCIAL SERVICES GROUP INC CN BNY MELLON 01/26/2027 25,000.00 01/24/2023 25,000.00 4.873% 693475BL8
NATIONAL RURAL UTILITIES COOPERATIVE FINANCE CORP CN BNY MELLON 02/05/2027 200,000.00 02/05/2024 199,940.00 4.811% 63743HFM9
PEPSICO INC CN BNY MELLON 02/07/2027 205,000.00 02/07/2025 204,995.90 4.401% 713448GD4
TEXAS INSTRUMENTS INC CN BNY MELLON 02/08/2027 220,000.00 02/08/2024 219,859.20 4.623% 882508CE2
ELI LILLY AND CO CN BNY MELLON 02/09/2027 235,000.00 02/09/2024 234,875.45 4.519% 532457CJ5
CHEVRON USA INC CN BNY MELLON 02/26/2027 255,000.00 02/26/2025 255,000.00 4.405% 166756AZ9
JOHNSON & JOHNSON CN BNY MELLON 03/01/2027 385,000.00 02/20/2025 385,000.00 4.499% 478160DG6
MARS INC CN BNY MELLON 03/01/2027 90,000.00 03/12/2025 89,919.00 4.499% 571676AW5
AMERICAN HONDA FINANCE CORP CN BNY MELLON 03/12/2027 205,000.00 03/13/2024 204,887.25 4.920% 02665WFD8
STATE STREET CORP CN BNY MELLON 03/18/2027 120,000.00 03/18/2024 120,000.00 4.993% 857477CL5
HORMEL FOODS CORP CN BNY MELLON 03/30/2027 100,000.00 03/08/2024 99,903.00 4.838% 440452AK6
ADOBE INC CN BNY MELLON 04/04/2027 145,000.00 04/04/2024 144,927.50 4.868% 00724PAE9
UNITEDHEALTH GROUP INC CN BNY MELLON 04/15/2027 350,000.00 03/21/2024 347,560.50 4.846% 91324PEY4
BANK OF NEW YORK MELLON CN BNY MELLON 04/20/2027 250,000.00 04/22/2025 250,000.00 4.504% O06405LAF8
WALMART INC CN BNY MELLON 04/28/2027 110,000.00 04/28/2025 109,985.70 4.107% 931142FL2
PNC BANK NA (DELAWARE) CN BNY MELLON 05/13/2027 250,000.00 05/13/2025 250,000.00 4.453% G69353RFY9
TOYOTA MOTOR CREDIT CORP CN BNY MELLON 05/14/2027 120,000.00 05/15/2025 119,946.00 4.524% 89236TNG6
GOLDMAN SACHS BANK USA CN BNY MELLON 05/21/2027 280,000.00 05/21/2024 280,000.00 4.791% 38151LAGS5
CITIBANK NA CN BNY MELLON 05/29/2027 500,000.00 05/29/2025 500,000.00 4.576% 17325FBN7
USAA CAPITAL CORP CN BNY MELLON 06/01/2027 305,000.00 06/03/2024 304,118.55 5.356% 90327QD97
JOHN DEERE CAPITAL CORP CN BNY MELLON 06/11/2027 250,000.00 06/11/2024 249,690.00 4.945% 24422EXR5
BLACKROCK INC CN BNY MELLON 07/26/2027 165,000.00 07/26/2024 164,995.05 4.601% 09290DAH4
HONEYWELL INTERNATIONAL INC CN BNY MELLON 07/30/2027 160,000.00 08/01/2024 159,995.20 4.651% 438516CX2
AMAZON.COM INC CN BNY MELLON 08/22/2027 175,000.00 06/17/2024 166,498.50 4.814% 023135BC9
ACCENTURE CAPITAL INC CN BNY MELLON 10/04/2027 75,000.00 10/04/2024 74,903.25 3.946% 00440KAA1
TOYOTA MOTOR CREDIT CORP CN BNY MELLON 10/08/2027 70,000.00 10/10/2024 69,972.70 4.364% 89236TMS1
PFIZER INC CN BNY MELLON 11/15/2027 120,000.00 11/21/2025 119,986.80 3.881% 717081FJ7
BP CAPITAL MARKETS AMERICA INC CN BNY MELLON 11/17/12027 255,000.00 05/17/2024 255,000.00 5.017% 10373QBY5
NATIONAL RURAL UTILITIES COOPERATIVE FINANCE CORP CN BNY MELLON 12/10/2027 315,000.00 12/10/2025 314,766.90 3.989% 63743HGB2
MASTERCARD INC CN BNY MELLON 01/15/2028 110,000.00 09/05/2024 109,939.50 4.119% 57636QBA1
ADOBE INC CN BNY MELLON 01/17/2028 225,000.00 01/17/2025 224,880.75 4.769% 00724PAH2
ELI LILLY AND CO CN BNY MELLON 02/12/2028 90,000.00 02/12/2025 89,942.40 4.573% 532457CUO
HERSHEY CO CN BNY MELLON 02/24/2028 105,000.00 02/24/2025 104,927.55 4.575% 427866BK3
CISCO SYSTEMS INC CN BNY MELLON 02/24/2028 55,000.00 02/24/2025 54,940.60 4.589% 17275RBW1
JOHNSON & JOHNSON CN BNY MELLON 03/01/2028 250,000.00 04/10/2025 252,022.50 4.240% 478160DH4
MASTERCARD INC CN BNY MELLON 03/15/2028 95,000.00 02/27/2025 94,927.80 4.576% 57636QBFO
BMW US CAPITAL LLC CN BNY MELLON 03/21/2028 175,000.00 03/21/2025 174,912.50 4.768% O05565ECW3
CINTAS CORPORATION NO 2 CN BNY MELLON 05/01/2028 150,000.00 05/02/2025 149,808.00 4.246% 17252MAR1
CUMMINS INC CN BNY MELLON 05/09/2028 25,000.00 05/09/2025 24,982.50 4.275% 231021AY2
TARGET CORP CN BNY MELLON 06/15/2028 60,000.00 06/10/2025 59,999.40 4.350% 87612EBU9
ANALOG DEVICES INC CN BNY MELLON 06/15/2028 285,000.00 06/16/2025 284,692.20 4.289% 032654BD6
TRUIST BANK CN BNY MELLON 07/24/2028 250,000.00 07/24/2025 250,000.00 4.456% 89788JAF6
AMERICAN EXPRESS CO CN BNY MELLON 07/26/2028 30,000.00 07/26/2024 30,000.00 5.047% 025816DV8
PACCAR FINANCIAL CORP CN BNY MELLON 08/08/2028 350,000.00 08/08/2025 349,793.50 4.021% 69371RT97
CATERPILLAR FINANCIAL SERVICES CORP CN BNY MELLON 08/15/2028 250,000.00 08/15/2025 249,965.00 4.105% 14913UBBS
HOME DEPOT INC CN BNY MELLON 09/15/2028 65,000.00 09/15/2025 64,957.75 3.773% 437076DH2
NOVARTIS CAPITAL CORP CN BNY MELLON 11/05/2028 140,000.00 11/05/2025 139,969.20 3.908% 66989HAX6
ALPHABET INC CN BNY MELLON 11/15/2028 40,000.00 11/06/2025 39,965.60 3.905% 02079KAV9
MORGAN STANLEY PRIVATE BANK NA CN BNY MELLON 11/17/2028 250,000.00 11/19/2025 250,000.00 4.326% 61776NZUO
AMAZON.COM INC CN BNY MELLON 11/20/2028 120,000.00 11/20/2025 119,973.60 3.908% 023135CS3
JPMORGAN CHASE & CO CN BNY MELLON 01/24/2029 125,000.00 01/24/2025 125,000.00 4.815% 46647PEU6
MERCK & CO INC CN BNY MELLON 03/15/2029 95,000.00 12/04/2025 94,859.40 3.900% 58933YBW4
AMERICAN EXPRESS CO CN BNY MELLON 04/25/2029 170,000.00 04/25/2025 170,000.00 4.734% 025816ED7
AMERICAN EXPRESS CO CN BNY MELLON 07/20/2029 175,000.00 07/25/2025 175,000.00 4.354% 025816EJ4
MORGAN STANLEY CN BNY MELLON 10/18/2029 180,000.00 10/22/2025 180,000.00 4.274% 61748UAK8
TRUIST BANK CN BNY MELLON 10/23/2029 310,000.00 10/23/2025 310,000.00 4.275% 89788JAH2
CITIGROUP GLOBAL MARKETS INC. cpP BNY MELLON 02/10/2026 1,000,000.00 05/19/2025 968,330.83 4.410% 17327BBA2
NATIXIS, NEW YORK BRANCH cpP BNY MELLON 03/06/2026 1,000,000.00 09/09/2025 980,024.44 4.122% 63873KC62
BARCLAYS CAPITAL INC. cpP BNY MELLON 06/05/2026 1,000,000.00 09/11/2025 970,630.00 4.080% 06743VF54
UNITED STATES TREASURY us BNY MELLON 07/31/2026 1,000,000.00 08/21/2024 1,005,859.38 4.057% 91282CLB5
UNITED STATES TREASURY us BNY MELLON 07/31/2026 550,000.00 08/05/2024 552,406.25 4.143% 91282CLB5
UNITED STATES TREASURY us BNY MELLON 08/15/2026 375,000.00 09/25/2023 369,975.59 4.876% 91282CHU8
UNITED STATES TREASURY us BNY MELLON 08/15/2026 400,000.00 09/11/2023 396,125.00 4.732% 91282CHU8
UNITED STATES TREASURY us BNY MELLON 08/15/2026 475,000.00 09/19/2023 470,676.76 4.712% 91282CHU8
UNITED STATES TREASURY us BNY MELLON 09/15/2026 1,050,000.00 10/10/2023 1,041,427.73 4.926% 91282CHY0
UNITED STATES TREASURY us BNY MELLON 10/15/2026 125,000.00 10/19/2023 123,759.77 4.986% 91282CJC6
UNITED STATES TREASURY us BNY MELLON 10/15/2026 500,000.00 10/25/2023 496,230.47 4.900% 91282CJC6

Continued on Next Page
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SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT

INVESTMENT SUMMARY
DECEMBER 31, 2025
BOOK
SECURITY MATURITY PAR SETTLEMENT ~ PURCHASE YIELD
INVESTMENT DESCRIPTION TYPE __INSTITUTION _ DATE VALUE DATE PRICE RATE cusIP
UNITED STATES TREASURY us BNY MELLON  10/31/2026 500,000.00  11/26/2024 497,675.78 4.378% 91282CLS8
UNITED STATES TREASURY us BNY MELLON  11/15/2026 750,000.00  11/15/2023 745,429.69 4.846% 91282CJK8
UNITED STATES TREASURY us BNY MELLON  11/15/2026 525,000.00  12/12/2023 526,661.13 4.507% 91282CJK8
UNITED STATES TREASURY us BNY MELLON  11/15/2026  1,000,000.00  12/11/2023 1,008,046.88 4.328% 91282CJK8
UNITED STATES TREASURY us BNY MELLON  12/15/2026 500,000.00  01/09/2024 503,632.81 4.108% 91282CJP7
UNITED STATES TREASURY us BNY MELLON  12/15/2026  1,750,000.00  01/09/2024 1,758,955.08 4.187% 91282CJP7
UNITED STATES TREASURY us BNY MELLON  12/15/2026 500,000.00  01/05/2024 503,242.19 4.138% 91282CJP7
UNITED STATES TREASURY us BNY MELLON  02/15/2027 750,000.00  03/12/2024 746,630.86 4.289% 91282CKA8
UNITED STATES TREASURY us BNY MELLON  03/15/2027 625,000.00  04/11/2024 620,043.95 4.541% 91282CKEQ
UNITED STATES TREASURY us BNY MELLON  04/15/2027 250,000.00  05/13/2024 248,906.25 4.661% 91282CKJ9
UNITED STATES TREASURY us BNY MELLON  05/15/2027 400,000.00  05/20/2024 399,125.00 4.579% 91282CKR1
UNITED STATES TREASURY us BNY MELLON  05/15/2027 150,000.00  05/29/2024 148,962.89 4.752% 91282CKR1
UNITED STATES TREASURY us BNY MELLON  05/15/2027 650,000.00  06/07/2024 649,974.61 4.500% 91282CKR1
UNITED STATES TREASURY us BNY MELLON  05/15/2027 300,000.00  06/11/2024 298,593.75 4.672% 91282CKR1
UNITED STATES TREASURY us BNY MELLON  06/30/2027 750,000.00  07/09/2025 749,765.63 3.766% 91282CNL1
UNITED STATES TREASURY us BNY MELLON  07/15/2027 47500000  08/05/2024 480,455.08 3.957% 91282CKZ3
UNITED STATES TREASURY us BNY MELLON  08/15/2027 700,000.00  09/10/2024 702,816.41 3.603% 91282CLG4
UNITED STATES TREASURY us BNY MELLON  08/31/2027 400,000.00  09/13/2024 395,796.88 3.502% 91282CFH9
UNITED STATES TREASURY us BNY MELLON  09/15/2027 500,000.00  09/27/2024 498,750.00 3.464% 91282CLL3
UNITED STATES TREASURY us BNY MELLON  09/15/2027 300,000.00  10/04/2024 298,781.25 3.521% 91282CLL3
UNITED STATES TREASURY us BNY MELLON  09/15/2027 650,000.00  10/04/2024 646,394.53 3.574% 91282CLL3
UNITED STATES TREASURY us BNY MELLON  10/15/2027 77500000  11/04/2024 769,096.68 4.152% 91282CLQ2
UNITED STATES TREASURY us BNY MELLON  10/31/2027 200,000.00  11/18/2025 199,656.25 3.591% 91282CPES5
UNITED STATES TREASURY us BNY MELLON  11/15/2027 400,000.00  12/06/2024 399,515.63 4.168% 91282CLX7
UNITED STATES TREASURY us BNY MELLON  11/15/2027 500,000.00  12/10/2024 500,351.56 4.098% 91282CLX7
UNITED STATES TREASURY us BNY MELLON  11/15/2027 500,000.00  12/16/2024 500,019.53 4.122% 91282CLX7
UNITED STATES TREASURY us BNY MELLON  11/30/2027 800,000.00  12/08/2025 797,937.50 3.511% 91282CPLY
UNITED STATES TREASURY us BNY MELLON  12/31/2027 275,000.00  12/31/2025 274,183.59 3.530% 91282CPS4
UNITED STATES TREASURY us BNY MELLON  01/15/2028 250,000.00  01/15/2025 249,384.77 4.338% 91282CMF5
UNITED STATES TREASURY us BNYMELLON  01/15/2028 525,000.00  02/06/2025 524,774.41 4.265% 91282CMF5
UNITED STATES TREASURY us BNY MELLON  02/15/2028 750,000.00  02/10/2025 718,974.61 4.226% 9128283W8
UNITED STATES TREASURY us BNY MELLON  03/15/2028  1,125,000.00  03/25/2025 1,120,517.58 4.018% 91282CMS7
UNITED STATES TREASURY us BNY MELLON  03/15/2028 500,000.00  04/10/2025 502,421.88 3.698% 91282CMS7
UNITED STATES TREASURY us BNY MELLON  04/15/2028 500,000.00  05/05/2025 499,316.41 3.799% 91282CMW8
UNITED STATES TREASURY us BNY MELLON  05/15/2028 250,000.00  05/15/2025 248,369.14 3.983% 91282CND9
UNITED STATES TREASURY us BNY MELLON  05/15/2028 450,000.00  06/10/2025 448,453.13 3.874% 91282CND9
UNITED STATES TREASURY us BNY MELLON  05/15/2028 600,000.00  06/10/2025 595,968.75 3.995% 91282CND9
UNITED STATES TREASURY us BNY MELLON  06/15/2028 525,000.00  07/07/2025 526,886.72 3.744% 91282CNHO
UNITED STATES TREASURY us BNY MELLON  07/15/2028 400,000.00  08/06/2025 399,718.75 3.900% 91282CNM9
UNITED STATES TREASURY us BNY MELLON  08/15/2028 250,000.00  08/15/2025 249,287.11 3.726% 91282CNU1
UNITED STATES TREASURY us BNY MELLON  08/15/2028 525,000.00  09/05/2025 525,020.51 3.623% 91282CNU1
UNITED STATES TREASURY us BNY MELLON  09/15/2028 600,000.00  09/19/2025 597,093.75 3.547% 91282CNY3
UNITED STATES TREASURY us BNY MELLON  09/15/2028 250,000.00  09/29/2025 248,037.11 3.657% 91282CNY3
UNITED STATES TREASURY us BNY MELLON  10/15/2028 525,000.00  11/07/2025 523,790.04 3.583% 91282CPC9
UNITED STATES TREASURY us BNYMELLON  10/15/2028  1,000,000.00  11/12/2025 997,304.69 3.597% 91282CPC9
UNITED STATES TREASURY us BNY MELLON  11/15/2028 525,000.00  10/08/2025 517,658.20 3.605% 9128285M8
UNITED STATES TREASURY us BNY MELLON  11/15/2028 275,000.00  12/04/2025 274,699.22 3.539% 91282CPK1
UNITED STATES TREASURY us BNY MELLON  12/15/2028 100,000.00  12/15/2025 99,578.13 3.650% 91282CPPO
NATIONAL AUSTRALIA BANK LTD (NEW YORK BRANCH) YK BNY MELLON  01/12/2026 435,000.00  01/12/2023 435,000.00 4.966% 63253QAA2
COOPERATIEVE RABOBANK UA (NEW YORK BRANCH) YK BNY MELLON  05/27/2027 250,000.00  05/27/2025 250,000.00 4.372% 21688ABM3
COMMONWEALTH BANK OF AUSTRALIA (NEW YORK BRANCH) YK BNY MELLON  03/14/2028 250,000.00  03/14/2025 250,000.00 4.423% 20271RAV2
NATIONAL AUSTRALIA BANK LTD (NEW YORK BRANCH) YK BNY MELLON  06/13/2028 305,000.00  06/13/2025 305,000.00 4.308% 632525CJ8
AUSTRALIA AND NEW ZEALAND BANKING GROUP LTD (NEW Y YK BNY MELLON  06/18/2028 375,000.00  06/18/2025 375,000.00 4.362% 05253JB75
FIDELITY GOVERNMENT BNY MELLON 58,238.66 58,238.66 4.140%
LOCAL AGENCY INVESTMENT FUND LAIF DALY  1,493549.13 1,493,549.13 4.025% AT 12/31/25
CAMP CAMP DALY  53,403,062.62 53,403,062.62 3.950% AT 12/31/25
107,474,850.41 107,268,708.68
INVESTMENT TYPES
ALL INVESTMENTS LISTED ON THIS MONTHLY INVESTMENT SUMMARY AGENCY AGENCY BONDS
AND HELD BY SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT ARE IN cD CERTIFICATE OF DEPOSIT
COMPLIANCE WITH THE DISTRICT'S INVESTMENT POLICY. CN CORPORATE NOTE
YK YANKEE
cP COMMERCIAL PAPER
THE DISTRICT CAN MEET ITS EXPENDITURE REQUIREMENTS FOR THE NEXT SIX MONTHS. MUNI MUNICIPAL BOND / NOTE
us US TREASURY NOTES

Cindy Saks

CFO / DEPUTY GENERAL MANAGER
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DATE: January 20, 2026

TO: Board of Directors

FROM: Sayer Pinto, Principal Water Resources Analyst
SUBJECT: Water Delivery Report

The following amounts of water were delivered by San Bernardino Valley Municipal Water District:

(in acre-ft)
DEC Year to Date
State Water Project 4,203 62,787
Groundwater
Baseline Feeder Wells 262 3,154
San Bernardino Avenue Well 0 3
Santa Ana River Diversions 0 4,706
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San Bernardino Valley Municipal Water District

Delivery of Water For Calendar Year 2025 - Acre Feet

Measurement / Delivery Point JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOoV DEC TOTAL
IMPORTED WATER SUPPLIES
STATE WATER PROJECT DELIVERY CATEGORIES
Yuba Accord Water (14-819)
Article-21
MWDSC Transfer
CLAWA exchange water SWPAO #25-033 2,884 1,740 4,624
CLAWA exchange water SWPAO #25-035 360 360
Kern Delta Water Bank (11-015)
Carryover 603 3,357 8,647 12,607
Table A 1,671 3,537 4,506 6,293 6,555 7,922 7,700 8,569 1,245 47,998
SWP into SBV Service Area (DWR Meters) 603 1,671 3,537 4,506 6,293 6,555 7,922 7,700 8,569 7,846 10,387 65,589
RECHARGE DELIVERIES
Sweetwater - SBB GC
Sweetwater - Valley District
Sweetwater - City of San Bernardino 612 328 940
Sweetwater - SNRC Settlement Agreement 137 371 607 575 1,690
Sweetwater - BLF Obligation to SBB
Sweetwater - SGPWA Agreement - Storage & Exchange Plan 542 35 577
Sweetwater - FWC Agreement - Storage & Exchange Plan 586 586
Sweetwater - SMWC Agreement - Storage & Exchange Plan 283 592 875
Badger
Badger - SBB GC | \ |
Waterman
Waterman - SBB GC
Waterman - Valley District
Waterman - BLF Obligation to SBB 7 241 632 1,552 1,392 3,824
Waterman - SBB Non-GC Contribution (SBVWCD) 9 9
Waterman - SNRC Settlement Agreement 427 2,666 934 4,027
Waterman - City of San Bernardino 893 1,299 489 96 2,777
Waterman - SGPWA Agreement - Storage & Exchange Plan 2,085 59 2,144
Waterman - FWC Agreement - Storage & Exchange Plan 1,271 507 1,778
Waterman - SMWC Agreement - Storage & Exchange Plan 109 109
Patton
Patton - SBB GC \ [ \ [ \ [ \ [ \ [ \ [ [
City Creek
City Creek - SBB GC [ [ [ [ [ [ [ [ [ [ [ [ [
Santa Ana Low
Santa Ana Low - SBB GC 119 273 392
Santa Ana Low - BVMWC (purchase)
Santa Ana Low - Redlands (purchase) 11 11
Santa Ana Low - Valley District 58 58
Santa Ana Low - SBB Non-GC Contribution (SBVWCD) 260 240 614 700 1,814
Santa Ana Low - SGPWA Agreement - Storage & Exchange Plan 1,106 489 1,595
Santa Ana Low - FWC Agreement - Storage & Exchange Plan 2,203 2,148 4,352
Santa Ana Low - SMWC Agreement - Storage & Exchange Plan 516 516
Plunge Creek Spreading
Northfork - SBB GC | | | | | | | | | | | | |
Plunge Creek - Valley District \ | \ | \ | \ | \ | \ | |
Mill Creek Spreading
Mill Creek Spreading - Redlands
Mill Creek Spreading - Valley District
Lower Mill Creek - SBB GC
Mill Creek Spreading - SBB GC
Mill Creek Spreading - SGPWA Agreement - Storage & Exchange Plan 592 592
Mill Creek Spreading - FWC Agreement - Storage & Exchange Plan 482 482
S.AR.C.
S. C. to Redlands Aqueduct - Recharge (purchased by Redlands) 144 745 101 989
S. . to Conservation District - SBB GC Recharge
S. . to Redlands - SBB GC Recharge
S.A.R.C. to Lower Mill Creek - SGPWA Agreement - Storage & Exchange Plan 93 93
S.A.R.C. to Lower Mill Creek - FWC Agreement - Storage & Exchange Plan 302 302
Zanja East Weir to WCD - Valley District (USE WITH GREENSPOT OR TATE ONLY)
Zanja East Weir to WCD - Valley District | ‘ | ‘ | ‘ | ‘ | ‘ | |
Wilson Basins
Wilson Basins - YYWD | | 159 | 622 | 452 | 417 | 1,161 | 574 | 1,116 | 613 | | | | 5,115
Wilson Basins - Valley District \ | \ | \ | \ | \ | \ | |
0Oak Glen Basins - Valley District
0Oak Glen Basins - YVWD | [ | [ | [ | [ 357 | 281 | | [ [ 638
Sub-total Recharge | 126 | 1,077 2,136 | 3,143 | 4,372 | 3,563 | 3,185 | 2,581 | 3,478 | 4,081 | 6,566 | 1,974 | 36,282

SBVMWD Deliveries 2025
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Delivery of Water For Calendar Year 2025 - Acre Feet

Measurement / Delivery Point

JAN

FEB

MAR APR

MAY

JUN

JUL

AUG

SEP

ocT

NOV

DEC

TOTAL

DIRECT DELIVERIES

Lytle Creek

WVWD (for inside SBV)

145

124

188 189

239

434

539

670

651

324

145

566

4,214

Marygold Mutual

42

46

45

47

46

46

46

318

RHWC

SB County - Glen Helen

IEUA/MWDSC (MWDSC SWP Water) - Calculated by WYWD

WMWD/MWDSC (MWDSC SWP Water)

Lytle Creek - Fontana Water Company WTP

59

227

1,031

175

925

952

3,368

Lytle Creek - Fontana Water Company WTP (Rialto Basin In-Lieu Recharge)

902

925

673

2,500

Lytle Creek - Fontana Water Company - CEMEX

11

38

49

43

43

33

21

21

265

SALES/RETURNS/BANKING

CLAWA Exchange (08-063)

CLAWA Exchange (09-079)

CLAWA Exchange (22-021)

12

53

37

102

Westside Water Authority Transfer (SWP # 24029)

EVWD Plant 134

EVWD Plant 134 BB Agreement (In-Lieu)

167

124

290

EVWD Plant 134 - BYMWC purchase (for EVWD)

EVWD Plant 134 - EVWD (purchase)

218

402

392

528

543

604

381

296

317

3,680

Northfork

Northfork - EVWD (purchase)

11

32

43

Northfork - EVWD - BB Agreement

Northfork - BYMWC purchase (for EVWD)

Edwards Canal Pump - BYMWC In-Lieu

Edwards Canal Pump - EVWD purchase for Farmer

26

40

51

34

151

S.AR.C.

S.A.R.C. - Valley District

S.A.R.C. to Redlands Aqueduct - Sandbox (purchased by Redlands)

92

52

185

494

62

884

S.A.R.C. to Redlands Aqueduct - BB Agreement

116

116

S . to Redlands Aqueduct - BYMWC purchase (for Redlands)

S.A.R.C. to Redlands - Greenspot Forebay Replacement

East Valley W.D. Gr

Road

Bear Valley Highline Connector

SB County Flood Control Grove

Newport Ave.

Newport Ave. - Greenspot Mutual

Newport Ave. - BVMWC

Newport Ave. - BYMWC (Greenspot Forebay Replacement)

11

58

Tres Lagos

Tres Lagos - Greenspot Mutual

Tres Lagos - BVMWC

Tres Lagos - BVMW(C (Greenspot Forebay Replacement)

19

17

17

26

19

12

127

Unger Lane to Zanja

Unger Lane to Zanja - Crafton - BYMWC In-Lieu

Unger Lane to Zanja - Crafton - BVMWC

Boullioun Box

Boullioun Box to Zanja

Boullioun Box to Highline In-Lieu

Boullioun Box to Highline - BMWC

Boullioun Box to Highline - BVMWC (Greenspot Forebay Replacement)

145

213

240 250

271

311

453

474

468

331

311

154

3,621

City of Redland:

City of Redlands - Tate Treatment In-Lieu

City of Redlands - Tate Treatment

Yucaipa ional Park

25

37

55

65

63

33

303

YVWD TP

129

259

562 575

671

688

739

671

631

740

655

147

6,466

Western Heights

Sub-total Direct Deliveries within SBV Service Area

435

653

994 1,283

1,760

2,205

3,652

3,597

3,679

2,917

3,101

2,229

26,505

SGPWA Service Area

58

1,034

2,306 1,973

1,515

2,052

1,789

2,132

2,458

2,026

1,509

43

18,890

Sub-total Direct Deliveries (SBV + SGPWA)

488

1,687

3,300 3,256

3,275

4,257

5,441

5,729

6,137

4,943

4,610

2,272

45,395

SBVMWD Deliveries 2025
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Delivery of Water For Calendar Year 2025 - Acre Feet

Measurement / Delivery Point JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOoV DEC TOTAL
SUMMARY
Recharge in SBV Service Area 126 1,077 2,136 3,143 4,372 3,563 3,185 2,581 3,478 4,081 6,566 1,974 36,282
Direct Deliveries in SBV Service Area 435 653 994 1,283 1,760 2,205 3,652 3,597 3,679 2,917 3,101 2,229 26,505
* Deliveries to SGPWA Service Area 53 1,034 2,306 1,973 1,515 2,052 1,789 2,132 2,458 2,026 1,509 43 18,890
Deliveries to Westside Water Authority
* Total Deliveries 614 2,764 5,435 6,399 7,647 7,821 8,626 8,310 9,615 9,024 11,176 4,246 81,677
Total Deliveries within SBV Service Area 561 1,730 3,130 4,426 6,132 5,769 6,837 6,178 7,157 6,998 9,667 4,203 62,787
SAN BERNARDINO BASIN PUMPING
Baseline Feeder
Ninth Street North Replacement Well 252 79 10 52 170 64 628
Ninth Street South Replacement Well 186 45 295 191 92 197 239 248 254 262 256 262 2,527
Sub-total Baseline Feeder 438 124 305 243 262 261 239 248 254 262 256 262 3,154
San Bernardino Avenue Well No. 1 - Redlands 1 1 1 0 3
San Bernardino Avenue Well No. 1 - Redlands - In Lieu
Redlands Pump Station
De-watering Well # 1
De-watering Well # 2
Total San Bernardino Basin Pumping 438 124 305 244 262 261 239 249 254 262 256 262 3,157

SANTA ANA RIVER

*

Pending final verification by San Bernardino Valley and Department of Water Resources staff.

SBVMWD Deliveries 2025




A REGIONAL WATER AGENCY

SINCE 1954

DATE: January 20, 2026
TO: Board of Directors
FROM: Heather Dyer, Chief Executive Officer/General Manager

SUBJECT: CEO/General Manager’s Report

In this report:

1. Delta Conveyance Project Judgement Update
2. Engagement Activities

e Upcoming CEO/General Manager Speaking Engagements
3. Project Updates

The following is an update from the Chief Executive Officer/General Manager on the status
of several items at the Agency.

Delta Conveyance Project Judgement Update

The California Court of Appeals recently upheld a lower court ruling preventing the state's
Department of Water Resources from issuing bonds to fund the Delta Conveyance Project.
It is important to note that the court has not said that DWR does not have the authority to
build the project or borrow money to pay for it. The court finds the description of the action
found in the first validation case to be overly broad. While DWR disagrees, it filed a

subsequent validation action in January of 2025, with the case currently pending.

Engagement Activities
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The Board of Directors, Heather Dyer, and staff have participated in multiple community and
industry events in recent months to highlight the ongoing priorities of the Strategic Plan.
Activities included:

e December 11- SBMWD 120th Anniversary event. Board and staff attended the water
department’s 120" anniversary and Tertiary Treatment System dedication.

e January 6- Supervisor Baca Roundtable. CEO/General Manager participated in a
discussion hosted by Supervisor Baca with leaders from throughout the County
regarding current challenges and opportunities.

e Upcoming CEO/ General Manager and Staff Speaking Engagements

e January 26- California Irrigation Institute- Water Policy Conference
e February 19 & 20- Santa Ana River Science Symposium
e February 19- American Ground Water Trust Conference

e March 12- Foundations Summit

lll.  Project Updates
See attached.

Staff Recommendation

Receive and file.

Attachments

1. Project Status Update
2. 3-Month Look Ahead
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Project Status Updates

January 20, 2026

Item

Status

Estimated Next Board
Update or Action

Basin Optimization Plan

In progress. The Basin Optimization
Plan Phase 1 concluded in early 2024.
SBV and Western Water are working on
the scope of work for Phase 2 and
prepared a Memorandum of
Understanding (MOU) to facilitate all
Basin Producers participation.

March 2026

Bay-Delta Water Quality Control Plan Update/ Healthy Rivers &
Landscapes Alternative

In progress. State Water Resources
Control Board conducted hearings on
the Healthy Rivers & Landscapes
alternative April 2024. This alternative
would result in adaptive management of
the Bay Delta and provide more
regulatory certainty for our State Water
Project (SWP) supplies.

Update as needed

Bunker Hill Conjunctive Use Project

In progress. Staff is continuing
coordination with local partners to
develop alternatives and identify how
best to move forward.

Update as needed

Cactus Basins Recharge

In progress. Staff from San Bernardino
County and San Bernardino Valley have
continued discussions with the
Facilitator, with the revised contract
receiving Board approval in January
2026. The Facilitator gathered
preliminary input and hosted three
Technical Advisory Group (TAG)

Update as needed
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GM Report Attachment 2

Item

Status

Estimated Next Board
Update or Action

meetings. The group has identified the
key technical issues that need to be
reviewed with the TAG at future TAG
meetings. The Agency is also working
concurrently on a third party alternative
options as well.

Climate Adaptation and Resilience Plan (CARP)

In progress. Staff are working on
implementation of the CARP that was
approved by the Board in October 2024.

Update as needed

Cost of Service and Rate Design Study

In progress. Work on the study is
underway.

February 2026

County Line Road Basin Recharge Project

In progress. Staff are working with San
Gorgonio Pass Water Agency (SGPWA)
on this project. CEQA was finalized in
October 2024. Staff worked with DWR
on necessary approvals for the plans
and specifications for the turnout
agreement. The Agency is working with
DWR for approval of the second phase
for bid. SGPWA hosted a project
groundbreaking ceremony on October
2026.

Early 2026

CSUSB Regional Water Fellowship

In progress. The Institute for Watershed
Resiliency has five 2025-26 Fellows
sponsored by San Bernardino Valley.
The students are participating in
different activities with the Agency and
CSUSB related field work.

Spring 2026

Cybersecurity Improvements

In progress. Staff continue to identify
and implement policies, procedures,

Update as needed
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and systems to enhance the Agency’s
digital security. This has included recent
enhancements to the password policy,
multi-factor authentication, and network
monitoring.

Delta Conveyance Project

In progress. The Water Rights Hearing
is continuing. The Appeals Court
recently reversed an earlier preliminary
injunction on geotechnical work done to
inform the design of the Delta
Conveyance Project. The timeline for
completion is currently unknown.

Update as needed

Delta Conveyance Proposed Amendment to SWP Contract

In progress. Staff reviewed and
provided comments on the 2024 draft
agreement. Once a consensus on
language is reached a final agreement
will be brought to the Board for
consideration.

2027

Demand Management Program

In progress. FY 2025/26 program has
pivoted to be more grant style rather
than automatic incentives, making the
program more available to local water
retailers. Staff is preparing request
awards for water retailers in early 2026.

Early 2026

Devil Basin Preliminary Design

In progress. Devil Basin Preliminary
Design involves improving the existing
Sweetwater SWP turnout and basins,
constructing a new SWP turnout in Devil
Canyon, and improving the basins for
enhanced recharge capabilities. The
Agency is requesting design proposals

Early 2026
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to advance the project. Simultaneously
staff is working with project partners on
recharge agreements, received the
encroachment permit from San
Bernardino County Flood Control
District (SBCoFCD), and completed the
initial archeological survey. Biological
surveys are being completed by Agency
staff.

East Branch Extension and Central Feeder Intertie Project

In progress. Staff has finalized the
design and coordination with DWR staff.
Construction award for this project was
awarded by the Board in December.

Update as needed

Emergency Response Program

In progress. Staff continue to identify
and implement measures that enhance
the Agency’s operational resiliency
during emergencies, including
enhancing the communications system
which allows for additional security
cameras, more reliable internet, and
increased SCADA data security. The
Agency has begun the process of
updating the Emergency Response
Plan.

Update as needed

Engagement Activities

In progress. The Board of Directors,
Heather Dyer, and staff have
participated in multiple community and
industry events in recent months to
highlight the on-going priorities of the
Strategic Plan. Communications
resources to support projects and
programs, include an official podcast,

Update as needed
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informative social media posts, project
materials, industry conference and
community presentations.

Foothill Pipeline Crossing (City Creek Crossing) Project

In progress. The Feasibility Study was
completed in 2023, and design phase is
about 95% completed. Staff is currently
working with the SBCoFCD and
Metropolitan Water District of Southern
California (MWD) to discuss alternative
solutions for this project.

Update as needed

Foothill Pump Station and Inland Feeder Intertie Project

In progress. Staff are finalizing a joint
operational agreement with staff of
MWD. Staff have been assisting MWD
on permit preparations and a mitigation
strategy for potential impacts to SBKR.
Staff from both agencies successfully
conducted a pump test of the facilities.

Early 2026

Forecast-Informed Reservoir Operations (FIRO) at Seven Oaks
Dam Preliminary Viability Assessment, UC San Diego & USACOE

In progress. Work on the Preliminary
Viability Assessment (PVA) is underway
and showing promise. Meetings of the
FIRO Steering Committee are
progressing, and staff are participating
in multiple Work Teams.

Update as needed

Foundations Summit/ SWP Tour

The Agency is beginning preparation for
tour of the Delta and the Foundations
Summit/ local facilities tour that will take
place in Spring 2026.

Spring 2026

Golden Mussel

In progress. Staff is actively monitoring
SWP pipelines for presence of golden
mussel. The Agency is coordinating with

Update as needed
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DWR, and other San Gabriel Municipal
Water District regarding the Azusa
Pipeline, and we continue to dose the
East Branch with EarthTek. As
1/14/2026, no mussels have been
detected within the service area.

Grant Management

In progress. Along with our Grant
consultant (Kennedy Jenks), staff are
managing 10 active grants: US Bureau
of Reclamation (5 grants); Wildlife
Conservation Board (1 grant);
SARCCUP/SAWPA/ Department of
Water Resources (1 grant); US Fish and
Wildlife Service/California Department
of Fish and Wildlife (2 grant); and
Department of Water Resources (1
grant).

Update as needed

Hazard Mitigation Plan Update

In progress. Following the update to the
Board in July 2025, staff worked with
the Consultant to prepare the Hazard
Mitigation Plan Update including the
Public Review. The revised report has
been reviewed by CAL-OES and FEMA
as part of the two-step process.
Following incorporation of comments
from FEMA the report will be brought
back to the Board for adoption
consideration.

Early 2026

Headwaters Resiliency Partnership (HRP)

In progress. Staff continue to coordinate
with partners on program development,

monitoring plans, and implementation of
joint projects. The team continues to

Update as needed
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work with our facilitator to develop a
charter for the partnership and develop
a steering committee. Staff are working
with CSUSB professors to develop a
comprehensive monitoring program,
referred to as the Mountain Labs,
intended to support the HCP, FIRO,
HRP and other projects.

Integrated Regional Urban Water Management Plan (IRUWMP)

In progress. The effort includes
executing cost sharing agreements,
determining population, supply, and
demand forecasts, and developing
individual participant chapters. The
project is on schedule to achieve the
2026 regulatory submission deadline.

Early 2026

Legislative Activities

In progress. The Agency continues to
monitor State and Federal legislative
activities including budget discussions,
leadership appointments, and grant
funding opportunities.

Monthly updates

Louis Rubidoux Parkland & Pecan Grove (LRPPG) Master Plan
Development

In progress. Work is ongoing on the
development of a master plan. Planning
and coordination are also underway to
identify sustainable water sources to
support irrigation and habitat
restoration.

Update as needed

Mitigation Credit Agreement Application

In progress. Following Board direction,
staff are preparing the Mitigation Credit
Agreement application.

Update as needed
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Native Fish Habitat Enhancement Structures in the Santa Ana
River

In progress. The project was initiated in
2022 and successfully achieved
performance criteria for 2023 and 2024.
The effort created 2.3 acres of habitat,
which exceeded the initial 2-acre goal.
Analysis of the 2025 data is underway.
It is important to note that this is an
effective, yet labor intensive process,
with staff conducting site visits a
minimum of twice per month.

Update as needed

Per- and Polyfluoroalkyl Substances (PFAS)

Staff are participating in SAWPA'’s
watershed-wide PFAS study and
engaging in other regional PFAS related
activities.

Update as needed

Regional Salt Mitigation Feasibility Study for the Bunker Hill
Coalition

In progress. The feasibility study kicked
off in November 2023 with the Draft
Feasibility Study report was distributed
for comment in February 2025. The
Agency participated in a 2x2x2x2
Meeting of partner agencies in March.
The final Feasibility Study was
submitted to the California Regional
Water Board in the summer of 2025.
Following the Feasibility Study
finalization, the path forward will include
continued coordination between the
involved agencies and the Salt and
Nutrient Management Program (SNMP)
group, as well as groundwater modeling
efforts.

Update as needed
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Rialto Basin Perchlorate Task Force

In progress. The Task Force meets
quarterly. Discussions within the group
have been very collaborative in nature.

Updated as needed

Riverside Habitat, Parks, and Water Project

In progress. Staff are working with
Riverside Public Utilities on design and
CEQA. Work to revise the Draft
Environmental Impact Report (DEIR)
and associated technical assessments
is ongoing. Staff is concurrently working
with RPU to develop their 1211
Wastewater Change Petition to submit
to the State Water Resources Control
Board.

Update as needed

Salt and Nutrient Management Plan for the Upper Santa Ana River
Watershed Groundwater Basins

In progress. The Salt and Nutrient
Management Plan workgroup met to
discuss an update on the Regional Salt
Mitigation Feasibility Study. WSC has
prepared a proposal to complete
modeling and related work identified in
the final report. Next steps on this
proposal will be addressing workgroup
feedback in preparation for Board
consideration of the services
agreement.

March 2026

Santa Ana Low Turnout Upgrades

In progress. Construction improvements
are completed. The system is currently
manually operated, with Southern
California Edison (SCE) to provide
power service upgrade.

Update as needed

Santa Ana River Enhanced Recharge Phase 1-B

The project is complete with the
Operations and Maintenance Plan in

Update as needed
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development. Habitat restoration is
underway.

Sites Reservoir Project

The Water Rights hearing began in
2024 and is anticipated to be completed
in 2025 or early 2026. The first three
properties for the project have closed
escrow with efforts underway to
negotiate additional properties.

Update as needed

Sites Reservoir Project Governance Approach and Accompanying
Agreements

In progress. The suggested approach
was presented at a 2023 Workshop.
Work to develop and reach a consensus
on the following agreements continues:
Benefits & Obligations Contract,
Updated Joint Powers Agreement,
Updated Bylaws, Agreement with DWR
(statement of charges). The Agency
may hold a joint workshop with SGPWA
to present final draft of agreements.

2026

Southern California Edison East End Hydroelectric Facilities

In progress. The Agency entered into an
Asset Purchase Agreement with SCE to
acquire 7 hydroelectric plants. Staff is
working with SCE staff on various
regulatory processes. The transfer has
been reviewed by the CPUC and is
under review by FERC. Staff is working
with partners on the JPA execution and
initial staffing plan implementation.

Update as needed

Sterling Natural Resource Center (SNRC) Mitigation Measures
Assistance

In progress. Staff are managing
implementation and reporting on behalf
of East Valley Water District (EVWD) for
all their mitigation obligations for the

Update as needed
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SNRC Project. Staff has prepared the
2025 Reimbursement Agreement
between SBVMWD and EVWD. As part
of this partnership, San Bernardino
Valley incurred over $50,000 in staffing
expenses that are being provided in
kind, as well as coordinating over 1,000
volunteer hours for these mitigation
measures.

Sunrise Ranch Property Master Plan

In progress. The project team has
prepared the document for review and
comments from the Board following the
January 2026 Workshop.

February/ March 2026

Transfer of Greenspot Pump Station from DWR to San Bernardino
Valley

In progress. As contemplated in
previous agreements, Agency staff have
been working with SGWPA and DWR to
transfer ownership of the Greenspot
Pump Station from DWR back to the
Agency. Agency staff is working on the
CEQA necessary for this transfer. The
transfer completion date is anticipated
in 2026, pending agreement execution.

Update as needed

Tributary Restoration Projects (HCP)

In progress. Staff are managing habitat
restoration efforts at four locations
(Hidden Valley Creek, Lower Hole
Creek, Anza Creek, and Old Ranch
Creek). Nonnative vegetation
management, including palm tree
removal, is continuing at all locations.
Following the recent contract award to
JK Excavation & Grading, construction
at two of the sites has begun.

Update as needed
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Upper Santa Ana River Habitat Conservation Plan

In progress. The entire document has
been provided to USFWS for review by
the Solicitor. Work on the NEPA will be
underway following review by the
USFWS. Additionally, all analysis and
mitigation strategies prepared for the
USFWS will also be used for review and
consideration by state regulatory
agencies.

Early 2026, pending USFWS

Waterman Basins Mitigation

In progress. As part of the Waterman
Basins mitigation, Staff are managing
habitat restoration at two locations,
totaling 60 acres, at Hidden Valley
Wildlife Area. Agency Operations staff
are conducting this work with heavy
equipment as training for future projects
that require coordination with biological
and cultural monitors.

Update as needed

Weaver Basins Mitigation

In progress. Staff are managing San
Bernardino kangaroo rat habitat
restoration for construction of Weaver
Basins. Approximately 22 acres are
under active habitat management which
includes habitat restoration with Agency
Operations staff and heavy equipment.

Update as needed

Website Redesign

In progress. Work on the redesign
began in early 2025, with review of the
existing website, proposed design, and
drafting of the proposed website
framework underway. Design concepts
were presented at the August 12 Board

Early 2026
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Meeting. The new site is anticipated to
launch in 2026.

West Valley Water District:(WVWD) Lower Cactus Basin #2
Mitigation Assistance

In progress. Staff are managing
WVWD’s mitigation obligation for their
Lower Cactus Basin #2 Long-term
Maintenance Agreement with CDFW.
12 acres of habitat are under active
management at Hidden Valley Wildlife
Area over the next four years. The 2025
Reimbursement Agreement has been
executed.

Update as needed

WIFIA Loan Reporting

In progress. Staff are managing
quarterly and annual progress reporting
requirements for the WIFIA Loan which
will be used to fund the Santa Ana River
Enhanced Recharge Phase 1-B
construction costs.

Update as needed

Yucaipa Sustainable Groundwater Management Agency

In progress. Staff continue to participate
in quarterly Groundwater Sustainability
Agency meetings and engage with both
water retailers and private well owners.

Update as needed

Yucaipa Valley Water District: Wilson Creek Basins and Oak Glen
Creek Basins: Permitting Assistance

In progress. Staff assisted Yucaipa
Valley Water District in securing permits
from CDFW, RWQCB, and US Army
Corps of Engineering for maintenance
of Wilson Creek and Oak Glen Creek
Basins. Repairs of these basins will
improve percolation of both storm and
imported water recharge. Staff have
been conducting field surveys to
support the CEQA/ permitting process

Update as needed
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with SBCoFCD as the lead agency.
Agency staff is preparing to gather cost
estimates San Bernardino Valley to take
the lead for Wilson Creek Basins heavy
equipment work.
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January 20, 2026
Agendas: 3 Month Look Ahead

Item February March April Pending/In

Progress
Basin Optimization Phase 2 X
Conservation Program Update X

Contract Procurement Review (Board
Request)

Countyline Road Basin Recharge

Project Construction Award X
Demand Management Program Update X
Devil Basin Engineering/Design for SWP X
Turnout
Federal Legislative Update X X
Foothill Pump Station-IF Intertie Joint X
Operations Agreement with MET
Hazard Mitigation Plan X
Integrated Regional Urban Water
X
Management Plan
Quarterly Investment Portfolio Update X

from PFM Asset Management

Reimbursement Policy for Board of
Directors Travel / Agency Compensation X
(Board Request)

Salt and Nutrient Management Plan

Phase 3a X
SARER Restoration Contract X
State Legislative Update X

Strategies and Outcomes for the Cost of
Service Study (Board Request)




Summary Review of District’s Existing
Agreements (Board Request)

Sunrise Ranch Master Plan Update
(Board Request)

Website Redesign
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DATE: January 20, 2026

TO: Board of Directors

SUBJECT: List of Announcements

A. January 21, 2026 — 8:30 a.m. — Upper SAR WIFA In-Person (Cancelled)

B. January 21, 2026, 1:30 p.m. — Conservation District Board Meeting

C. January 26, 2026, 6 p.m. — ASBCSD dinner (Hosted by: Cucamonga Valley Water
District; Location: Five Star Catering & Event Center 13 8th Street, Suite F, Rancho
Cucamonga, CA 91730)

D. January 28, 2026 — 8:30 a.m. — Upper SAR WIFA TAC In-Person (Cancelled)

E. February 3, 2026, 8:30 a.m. — SAWPA PA 23 Committee Meeting

F. February 3, 2026, 9:30 a.m. — SAWPA Commission Meeting by Teleconference or
In-Person

G. February 3, 2026, 10:00 a.m. — SAWPA PA 24 Committee Meeting

H. February 3, 2026, 2 p.m. — Regular Board Meeting by Teleconference or In-Person

|. February 4, 2026, 8:30 a.m. — Upper SAR WIFA by Teleconference (Cancelled)

J. February 5, 2026, 2 p.m. — Board of Directors’ Special Meeting — Policy/
Administration Workshop by Teleconference or In-Person

K. February 10, 2026, 2 p.m. — Board of Directors’ Special Meeting — Resources/
Engineering Workshop by Teleconference or In-Person

L. February 11, 2026, 8:30 a.m. — Upper SAR WIFA Technical Advisory Committee

by Teleconference (Cancelled)

60



. February 11, 2026, 1:30 p.m. — Conservation District Board Meeting

. February 16, 2026 — Agency Closed for Federal Holiday

. February 17, 2026, 9:30 a.m. — SAWPA Commission Meeting by Teleconference
or In-Person

. February 17, 2026, 2 p.m. — Regular Board Meeting by Teleconference or In-
Person

. February 18, 2026, 8:30 a.m. — Upper SAR WIFA by Teleconference
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