SPECIAL NOTICE REGARDING
CORONAVIRUS DISEASE 2019 (COVID-19)
AND PARTICIPATION IN PUBLIC MEETINGS
On March 4, 2020, Governor Newsom declared a State of Emergency resulting from the threat of
COVID-19. Governor Newsom issued Executive Order N-25-20 (3-12-20) and Executive Order
N-29-20 (3-17-20) which temporarily suspend portions of the Brown Act relative to conducting
public meetings. Subsequent thereto, Governor Newsom issued Executive Order N-33-20 (3-1920) ordering all individuals to stay at home or at their place of residence. Accordingly, it has
been determined that all Board and Workshop meetings of the San Bernardino Valley Municipal
Water District will be held pursuant to the Brown Act and will be conducted via teleconference.
There will be no public access to the meeting venue.

BOARD OF DIRECTORS WORKSHOP - POLICY
THURSDAY, JUNE 11, 2020 – 2:00 P.M.
PUBLIC PARTICIPATION
Public participation is welcome and encouraged. You may participate in the June 11, 2020,
meeting of the San Bernardino Valley Municipal Water District online and by telephone as
follows:

Dial-in Info:(888) 788-0099 US Toll-Free
Meeting ID: 831 7559 3663
https://us02web.zoom.us/j/83175593663
If you are unable to participate online or by telephone, you may also submit your comments and
questions in writing for the District’s consideration by sending them to comments@sbvmwd.com
with the subject line “Public Comment Item #” (insert the agenda item number relevant to your
comment) or “Public Comment Non-Agenda Item”. Submit your written comments by 6:00 p.m.
on Wednesday, June 10, 2020. All public comments will be provided to the Chair and may be
read into the record or compiled as part of the record.

IMPORTANT PRIVACY NOTE: Participation in the meeting via the Zoom app is strongly enccouraged.
Please keep in mind: (1) This is a public meeting; as such, the virtual meeting information is published on
the World Wide Web and available to everyone. (2) Should you participate remotely via telephone, your
telephone number will be your “identifier” during the meeting and available to all meeting participants.
Participation in the meeting via the Zoom app is strongly encouraged; there is no way to protect your
privacy if you elect to call in to the meeting. The Zoom app is a free download.

SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT
380 E. Vanderbilt Way, San Bernardino, CA 92408
BOARD OF DIRECTORS WORKSHOP - POLICY
AGENDA
2:00 PM Thursday, June 11, 2020

CALL TO ORDER Chairperson: Director Longville
Vice-Chair: Director Kielhold
1.

INTRODUCTIONS

2.

PUBLIC COMMENT - Any person may address the Board on matters within its jurisdiction.

3.

SUMMARY OF PREVIOUS MEETING
3.1. May 14, 2020, Meeting (Page 3)
Summary Notes BOD Workshop - Policy 051420

4.

PRESENTATIONS
4.1. Quarterly Investment Portfolio Update from PFM Asset Management (Page 7)
Staff Memo - Quarterly Investment Advisor Update
PFM 1st Quarter 2020 Investment Portfolio Presentation

5.

DISCUSSION ITEMS
5.1. Consider Continuing On-Call Grant Support Services (Page 31)
Staff Memo - On-Call Grant Services
Proposal for Continuation of On-Call Grant Services
5.2. Consider Agreement Terms for the City of Yucaipa Stormwater Recharge Basins (Page 38)
Staff Memo - Consider Agreement Terms for the City of Yucaipa Stormwater Recharge Basins
Presentation - Agreement Terms for the City of Yucaipa Stormwater Recharge Basins
5.3. Discuss Legislative Program Update (Page 56)
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Staff Memo - Discuss State and Federal Legislative Update
Senators Letter to Governor-SB 45
5.4. Discuss Water Use Efficiency and Education Update (Page 64)
Staff Memo - Discuss Water Use Efficiency and Education Update
Update on the Water Use Efficiency and Education Program
5.5. Update on Social Media Program (Page 81)
Staff Memo - Update on Social Media Program
SBVMWD Social Media Report
5.6. Presentation of “Schools and Communities First” Initiative (Page 90)
Staff Memo - Presentation on Schools and Community First Initiative
Board Presentation on Schools & Communities First Ballot Initiative - June 2020
Schools and Communities First Initiative Calculations
6.

DIRECTOR REQUESTS FOR CONSIDERATION
6.1. Director Requests for Consideration (Page 103)
Staff Memo - Directors Request for Consideration
Hayes - Study regarding Ad Valorem Tax

7.

ADJOURNMENT

PLEASE NOTE:
Materials related to an item on this Agenda submitted to the Board after distribution of the agenda packet are available for
public inspection in the District’s office located at 380 E. Vanderbilt Way, San Bernardino, during normal business hours. Also,
such documents are available on the District’s website at www.sbvmwd.com subject to staff’s ability to post the documents
before the meeting. The District recognizes its obligation to provide equal access to those individuals with disabilities. Please
contact Lillian Hernandez at (909) 387-9214 two working days prior to the meeting with any special requests for reasonable
accommodation.

2

DATE:

June 11, 2020

TO:

Board of Directors’ Workshop - Policy

FROM:

Staff

SUBJECT:

Summary of May 14, 2020 Board of Directors Workshop - Policy

The Policy Workshop convened on May 14, 2020, via Zoom teleconference. Director Longville
chaired the meeting; President Harrison and Directors Hayes, Kielhold, and Navarro
participated in the Workshop. Heather Dyer, Cindy Saks, Bob Tincher, Kristeen Farlow, and
Melissa Zoba, of staff, participated in the workshop.
3. Summary of Previous Meeting
The meeting notes from the April 9, 2020, Board of Directors Workshop – Policy were
reviewed. There were no additions or changes to the meeting minutes.
4. Presentation: Recognizing and Addressing the Potential for Long-Term Drought in California
The General Manager, Ms. Heather Dyer, gave an overview of scientific information recently
published regarding the potential for very long-term, or mega-drought, in California. The
presentation touched on the physical drivers behind climate change, global weather patterns
and drought. Ms. Dyer explained how atmospheric and ocean variables such as carbon
dioxide and temperature may influence weather patterns across the globe and specifically
the state of California, which will significantly influence how the District manages its water
supply in coming decades. Ms. Dyer also discussed potential strategies that the District can
implement to ensure a robust and resilient water supply even in the face of challenging
future climatic conditions.
Action Item(s): A copy of the presentation will be placed on the District website for future
reference along with a press release directing the public to the presentation for additional
information.
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5.1 PFM Asset Management Market Update
Mr. Richard Babbe presented an update on current market conditions due to financial
changes caused by the COVID-19 pandemic.
Action Item(s): Mr. Babbe will continue to keep the board updated on current market
conditions as available and continue with quarterly presentations on investment transactions
and activities.
5.2 Consider Establishment of Specific Committees to Facilitate Negotiations on Key
Issues
Staff presented, for Directors consideration, the establishment or reestablishment of
committees to facilitate negotiations on key issues for the District. Staff proposed
establishing three Committees: San Gorgonio Pass Water Agency and Yucaipa Valley
Water District Agreement; Forest Headwaters Resiliency Partnership with the San
Bernardino National Forest; and the Legislative Action Team.
The Directors agreed that forming additional ad hoc and standing committees are beneficial
for the District to advance work on key issues. These new committees will be formed and
Board Members will be assigned by the Board President.
Director Longville recommended that the Forest Headwaters Resiliency Partnership
committee be a standing committee rather than ad-hoc. She also recommended that due to
the breadth and depth of Legislative topics of concern to the District, the Board should
consider that rather than one standing Legislative Action Team, this topic be broken down
into several subcommittees based on topic area. Director Longville and President Harrison
agreed to work with staff to determine the best way to separate the topics to be addressed
by the Legislative Action Team(s).
Vice President Kielhold agreed with the idea of getting committees – either ad hoc or
standing – started on a number of topics. Director Navarro requested regular updates from
these committees, at other workshops or Board Meetings, in order to keep all directors
aware of the status of progress. Director Hayes would like to see training for those serving
on committees, including identifying goals and expectations of the committees, as well as a
succession plan for when Board Members leave committees. Director Navarro would like to
see the existing committees reevaluated and potentially reassigned based on the new
committees being developed.
Action Item(s): Staff will coordinate the following action items:
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-

Board Members are asked to advise President Harrison on which committees they are
interested in serving on;

-

Staff will work with President Harrison and Director Longville to identify how the
Legislative Action Team may be divided, by topic area;

-

Staff will work with President Harrison to determine which committee each Board
Members is interested in participating in.

-

Following coordination with the Board President, appointments for the Yucaipa Valley
Water District-San Gorgonio Pass Agency Ad-hoc committee and the Forest
Headwaters Resiliency Partnership standing committee will brought to a future
Workshop or regular Board meeting for discussion.

-

Further discussion and recommendations on the Legislative Action Team will occur at a
future workshop.

5.3 Discuss Legislative Program Update
Staff presented the Board of Directors with a State and Federal Legislative Update. Since
the COVID-19 outbreak, legislators and staff have been working remotely in order to
maintain social distancing. The State Assembly returned to work the week of May 4th; the
State Senate returned the week of May 11th. The budget deadline has not changed and
remains June 15; the deadline to get measures on the November ballot is June 25.
There are still 3-4 bond proposals being considered, including AB 3256 (E. Garcia) which
adds in climate resilience to the bond proposal. While legislators continue to work on
potential bond proposals, they await guidance from Governor Newsom on whether a
climate resilience bond will end up on the ballot. It is anticipated that any bond for
consideration will include COVID-19 pandemic recovery elements which have yet to be
made public.
It is estimated the state will experience a $54.3 billion budget deficit due to the current
pandemic. One bill of interest is SB 1052 (Hertzberg) which would authorize wastewater
agencies to enter into agreements with those who manage stormwater in order to establish
facilities for managing stormwater and dry weather runoff.
On the federal side, the Senate reconvened May 4th and the House of Representatives has
no set date for return. Both houses were holding pro forma sessions to continue the work of
the nation. The federal houses have been committed to COVID-19 legislation and recently
introduced HR 6525, the Reopen America Act, to coordinate a controlled reopening of the
country. Two bills of interest to the District not related to COVID-19 legislation are the
America’s Water Infrastructure Act of 2020 and the Drinking Water Infrastructure Act of
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2020. Both of these were released by leaders of the Senate Environment and Public Works
Committee and would authorize funding for water projects, including water storage, repair
of aging wastewater systems, and a Safe Drinking Water Act Emergency Fund. Lastly,
negotiations are underway on fiscal year 2021 appropriations bills.
Director Longville inquired as to whether SB 45 (Allen) was still being considered as one of
the bond proposals. She also commented that she would like to see the Board take a
position on SB 1052. President Harrison asked if there was an opportunity for the Sites
Project to take advantage of any of the Drought Act funding to which Ms. Dyer responded
that the Sites Project is expected to receive other federal dollars so it would most likely not
be able to benefit from new Drought Act funding.
Action Item(s): Staff will follow up on the following inquiries:
-

Director Longville’s inquiry about SB 45;

-

Director Longville’s request to consider taking a position on SB 1052;
5. Adjournment
Prior to Adjournment, Director Longville requested a standing item be added to the Policy
Workshop agenda, titled “Discuss Requests for Future Agendas”. Staff stated that this is
the intention of the Directors Request for Consideration form that was recently developed at
that any requests received will be placed on the next workshop agenda for consideration.

Staff Recommendation
Receive and file.
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DATE:

June 11, 2020

TO:

Board of Directors’ Workshop - Policy

FROM:

Cindy Saks, Deputy General Manager - Administration

SUBJECT:

Quarterly Investment Portfolio Update with PFM Asset Management

Background
At the March 18, 2014 Board meeting, the Board approved to continue to receive Investment
Advisory services from PFM Asset Management under the same terms and conditions and to
continue with the current investment strategy developed and adopted by the Board in April
2012. One of the specific tasks outlined by the Board is to meet quarterly with the investment
advisor. Richard Babbe, Senior Managing Consultant of PFM Asset Management will be
available via the Zoom meeting to make a presentation on the status of the District’s
investments based on the current investment strategy and provide a brief market update.
Attachment
PFM Asset Management presentation on the District’s investments through April 2020

Recommendation
Receive and file the portfolio update report from PFM.
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San Bernardino Valley
Municipal Water District
Portfolio Update
Month Ending April 30, 2020

Richard Babbe, CCM, Senior Managing Consultant

PFM Asset Management
LLC
© PFM

601 South Figueroa
Street, Suite 4500
Los Angeles, CA 90017

(949) 230-6896
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pfm.com
0

Initial Jobless Claims Continue to Fall on Week-by-Week Basis
Initial Jobless Claims
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Source: Bloomberg, as of 6/1/2020. Data is seasonally adjusted.

© PFM

1

Treasury Yields Hover Near All-Time Lows
2-Year Treasury Yield

10-Year Treasury Yield
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Source: Bloomberg, as of 6/01/2020.
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Treasury Yield Curve Relatively Unchanged Since End of March
U.S. Treasury Yield Curve
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Source: Bloomberg, as of 6/1/2020.
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Combined Portfolio Composition – By Fund

Fund

April 30, 2020

December 31, 2019

General Fund

$133,370,442

$130,384,181

State Water Contract Fund

$326,278,009

$307,738,858

Devil Canyon/Castaic Fund

$3,414,699

$3,377,960

$463,063,151

$441,501,000

Total

12
Individual securities shown at market value including accrued interest. Numbers may not add to total due to rounding.

© PFM
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Combined Portfolio Composition – By Sector
 The portfolio is in compliance with the District’s Investment Policy and the California Government Code.

Security Type

Market Value as
of 4/30/20

% of
Investments

Market Value as
of 12/31/19

% of
Investments

% Change
vs.
12/31/19

Permitted
by Policy

In
Compliance

$217,517,362

47.2%

$204,585,989

46.6%

+0.6%

100%



$23,874,278

5.2%

$16,806,048

3.8%

+1.4%

100%



$3,390,029

0.7%

$3,368,092

0.8%

-0.1%

30%



Negotiable CDs

$42,324,473

9.2%

$38,539,345

8.8%

+0.4%

30%



Corporate Notes

$80,341,215

17.4%

$94,728,245

21.6%

-4.2%

30%



$367,447,357

79.7%

$358,027,719

81.5%

U.S. Treasury
Federal Agency
Municipal Obligations

Securities Sub-Total
Accrued Interest

$1,830,338

$2,364,042.06

Securities Total

$369,277,695

$360,391,761

$61,362,914

13.3%

$48,798,966

11.1%

+2.2%

$75 Million



$116,436

0.0%

$139,088

0.0%

-

20%



CAMP

$32,306,106

7.0%

$32,171,185

7.3%

-0.3%

50%



Total Liquidity

$93,785,455

20.3%

$81,109,239

18.5%

$463,063,151

100.0%

$441,501,000

100.0%

LAIF
Money Market Fund

Total Investments

13
Numbers may not add to total due to rounding. Current investment policy as of January 2012.

© PFM

5

Trade Activity - YTD

Net
Activity*
(millions)

Gross Trading Activity
Maturity/Sales

Purchases

U.S. Treasury

+$3.18

Agency

+$2.13

NCD

+$1.15

Corp

-$5.42

-$10

-$5

$0
Millions

$5

$10

$15

+$1.04
14

*Combined trade activity in the General Fund and State Water Contract Fund for the period 1/1/20 – 4/30/20. Numbers may not add to total due to rounding.

© PFM
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Trade Example in the Current Environment
•

As we can’t predict the future, investment decisions are made to maintain the strategy over time.

Diagram of a Recent Trade
Foregone Earnings

Market Value
Appreciation

Yield %

Original Security
2.64% Purchased Yield

Earnings on New Security

0.82% Purchased Yield – New Security
0.18% Current Market Yield
Time

Type Security

Trade

Maturity

Par (000s)

YTM-C

YTM-M

Earnings

G/L Sale

Sell U.S Treasury

4/30/20

6/30/21

$515

2.64%

0.18%

($15,712)

$14,617

Buy Pepsi

4/29/20

4/22/25

$531

0.82%

0.82%

$5,049*

$0

Total

15

$3,954

*Earnings are adjusted for differences in par value. Earnings are calculated to the original maturity.

© PFM
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The District’s Portfolios are Well Diversified
Corporate Notes
BNY MELLON
TOYOTA MOTOR CORP
AMERICAN EXPRESS
JP MORGAN CHASE & CO
PACCAR FINANCIAL CORP
AMERICAN HONDA
DEERE & COMPANY
BB&T CORPORATION
CATERPILLAR INC
CHARLES SCHWAB
CITIGROUP INC
NATIONAL RURAL UT’L
UNILEVER PLC
APPLE INC
3M COMPANY
MORGAN STANLEY
PFIZER INC
WAL-MART STORES INC
BANK OF AMERICA CO
WALT DISNEY CORP
UNITED PARCEL SERVICE
VISA INC
BLACKROCK INC
ORACLE CORP
BOEING COMPANY
US BANCORP
GOLDMAN SACHS GROUP
HERSHEY COMPANY

17.4%
1.3%
0.9%
0.9%
0.8%
0.8%
0.7%
0.7%
0.7%
0.7%
0.6%
0.6%
0.6%
0.6%
0.6%
0.6%
0.6%
0.5%
0.5%
0.4%
0.4%
0.4%
0.4%
0.3%
0.3%
0.3%
0.3%
0.3%
0.3%

MERCK & CO INC
BURLINGTON NSF
PEPSICO INC
ADOBE INC
HONEYWELL INT’L
PNC FINANCIAL SERVICES
STATE STREET CORP
HOME DEPOT INC
JOHNSON & JOHNSON

0.2%
0.2%
0.2%
0.2%
0.2%
0.1%
0.1%
0.1%
0.1%

Certificates of Deposit

9.2%

WESTPAC BANKING CORP
ROYAL BANK OF CANADA
NORDEA BANK AB
DNB ASA
SKANDINAVISKA ENSKILDA

1.2%
0.8%
0.8%
0.8%
0.8%

SOCIETE GENERALE
CREDIT AGRICOLE SA
MITSUBISHI UFJ
BANK OF MONTREAL
BANK OF NOVA SCOTIA
SWEDBANK AB
SUMITOMO MITSUI

0.8%
0.8%
0.7%
0.7%
0.7%
0.7%
0.6%

Federal Agency

5.2%

FANNIE MAE
FREDDIE MAC

3.7%
1.2%

Issuer Allocations
April 30, 2020
LAIF
13.3%

MMF
0.0%
US Treasury
47.2%

CAMP
7.0%

Corporate
17.4%

Negotiable CD
9.2%

State of CA
0.7%

Agency
5.2%

16

As of April 30, 2020. Numbers may not add to total due to rounding.
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Combined Portfolio Maturity Distribution
 We found the most value along the one- to two-year space of the yield curve and continued to maintain a neutral
duration stance relative to the benchmark, as we monitor the uncertainty surrounding COVID-19.

Portfolio Maturity Distribution
December 31, 2019 vs. April 30, 2020
50%
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*Numbers may not add to total due to rounding.
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Combined Portfolio Yield and Earnings Comparison
Portfolio Month End Yields - Current Strategy vs. Baseline Strategy
April 2012 – April 2020
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Estimated Cumulative Incremental Earnings - Current Strategy vs. Baseline Strategy
April 2013 – April 2020
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18
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© PFM
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Apr-19

Apr-20
10

Quarterly Managed Portfolio Total Return Performance
 Total return expresses annualized rate of return over a specified period and takes into account all changes in the

portfolio, including market value changes, reinvestment rates, cash flows, and interest earned plus realized
gains/losses.
Periods Ending March 31, 2020
Annualized
Duration
(years)

Quarter

Past 12
Months

Past 3 Years

Since
Inception

State Water Contract Fund

1.78

1.91%

4.69%

2.71%

1.63%

General Fund

1.79

1.95%

4.73%

2.75%

1.66%

ICE BofAML 1 Year UST Index
(GC03)

0.90

1.72%

3.85%

2.30%

1.11%

ICE BofAML 1-3 Year UST Index
(G1O2)

1.81

2.81%

5.42%

2.70%

1.42%

ICE BofAML 1-5 Year UST Index
(GVQ0)

2.58

3.80%

6.86%

3.26%

1.77%

BofAML Indices

ICE BofAML Indices provided by Bloomberg Financial Markets.
The District’s portfolios are not managed on a total return basis, so the indices are shown for information only. Performance on trade-date basis, gross (i.e., before fees), in accordance
with the CFA Institute’s Global Investment Performance Standards (GIPS).
Periods less than one year are on an unannualized basis. Periods greater than one year are on an annualized basis.
Portfolio inception date as of June 30, 2012

19
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Quarterly Managed Portfolio Earnings
2-Year Treasury Yields
March 31, 2019 – March 31, 2020
3.00%
2.50%
2.00%
1.50%
1.00%
0.50%
0.00%
Mar-19

Jun-19

Sep-19

Dec-19

Mar-20

Period

Q2 19

Q3 19

Q4 19

Q1 20

12-Mo. Totals

Change in 2-Yr Treasury

-0.51%

-0.13%

-0.05%

-1.32%

-2.01%

Interest Earned

$2,048,706

$2,062,688

$2,063,971

$1,864,032

$8,039,398

Change in Value

$2,979,114

$514,615

($96,447)

$4,969,835

$8,367,118

Portfolio Earnings

$5,027,820

$2,577,303

$1,967,524

$6,833,868

$16,406,515

Interest Earned

$2,048,706

$2,062,688

$2,063,971

$1,864,032

$8,039,398

Change in Value

$3,189

$75,910

$122,833

$336,875

$538,807

$2,051,895

$2,138,598

$2,186,804

$2,200,908

$8,578,205

Market Value Earnings

Accrual Earnings

Portfolio Earnings

© PFM

Note: Earnings are for the PFM managed portion of the District’s portfolio only. Accrual earnings calculated on a trade date basis. Change in
value calculated as the ending period value (market or amortized cost) less the beginning period value, plus net principal activity. Interest
earned calculated as the ending accrued interest less beginning accrued interest, plus net interest activity.
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Portfolio Yield and Earnings Notes
• Portfolio Month End Yield
-

The “Baseline Strategy” yield is a weighted average calculated by assuming 29% of the portfolio is invested in
LAIF (at the average monthly yield) and the remainder of the portfolio invested in 1-year federal agencies (12month rolling average of the month-end yield). The Baseline Strategy was reflective of the District’s investment
strategy at the time PFM assumed management of the portfolio.

-

The “Current Strategy” yield is a weighted average of the current yield of all of the investments in the portfolio. In
aggregate, the Current Strategy represents a fundamentally different investment than the Baseline Strategy
approach with a different risk profile.

• Estimated Cumulative Incremental Earnings
-

The earnings are on a yield basis and do not include realized or unrealized market value gains or losses.

-

The chart shows an estimate of the cumulative additional earnings being generated by the Current Strategy
versus what the Baseline Strategy would have earned over the same period.

-

The estimated monthly earnings for each of the strategies is calculated by multiplying the monthly yield of the
strategy by the current balance of the overall portfolio.

-

The incremental earnings is simply the difference between the Current Strategy estimated monthly earnings and
the Baseline Strategy estimated monthly earnings on a cumulative basis over the period shown.

-

The estimates are approximations to illustrate differences in investment approaches. The District’s actual
earnings will vary.
21
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Market Background Slides
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COVID-19 Pandemic Tops 6 Million Cases Worldwide
Coronavirus Cases
Confirmed Cases

Deaths

Rank*
Recovered

7,000k
6.267mm

6,000k
5,000k
4,000k
3,000k

2.659mm

2,000k
1,000k
0k

374k

1/21

2/4

2/18

3/3

3/17 3/31 4/14 4/28 5/12 5/26

Country

# Cases

# Deaths

Death Rate

1

United States

1,799,747

104,702

5.8%

2

China

84,150

4,638

5.5%

3

Japan

16,787

899

5.4%

4

Germany

183,594

8,555

4.7%

5

India

198,317

5,608

6

United Kingdom

277,726

39,127

14.1%

7

France

226,155

28,805

12.7%

8

Italy

233,197

33,475

14.4%

9

Brazil

514,849

29,314

10

Canada

93,028

7,397

11

Russia

414,878

4,855

12

South Korea

11,503

271

13

Spain

239,638

27,127

14

Australia

7,204

102

15

Mexico

90,664

9,930

23

Sweden

37,814

4,403

2.8%

5.7%
8.0%
1.2%
2.4%
11.3%
1.4%
11.0%
11.6%
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Source: Bloomberg data compiled from Johns Hopkins University, the World Health Organization, and other sources. *By size of economy,
estimates by IMF for 2019. Data as of 6/1/2020.
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Due to Relaxed Social Distancing, U.S. Death Projections Continue to Rise
Total Deaths
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Source: Institute for Health Metrics and Evaluation, note Daily Deaths have been averaged over the last three days to adjust for irregular data reporting; as of 6/01/2020.
https://covid19.healthdata.org/projections
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Consumer Spending Fell While Income Increased in April
Consumer Income (MoM%)

Consumer Spending (MoM%)
12%
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Source: Bloomberg, as of 6/1/2020.
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Service Industry Shows Some Slight Improvement
TSA Checkpoint Travel Numbers (2019 and 2020)
Total Traveler Throughput

Total Traveler Throughput (1 Year Ago - Same Weekday)

Thousands

3,000
2,500
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TSA checkpoint travel numbers have fallen by 86%
from the same weekday of 2019.
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Sources: Transportation Security Administration (top); Apple, 7-day moving average (bottom). Most current data as of 6/01/2020.
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Housing Data Points to Quicker-Than-Expected Rebound
Existing Home Sales (SAAR)

S&P CoreLogic Case-Shiller Home
Price Index YoY

6.0
20%

Millions

5.5
5.0

Declined by
less-than-expected
in April

4.5
4.0
3.5
3.0
2015

15%
10%
3.9%

5%
2016

2017

2018

2019

2020
0%

New Home Sales (SAAR)
-5%

900

Thousands

800

-10%

700
600

-15%

500

Surprisingly
increased in April

400

-20%

300
200
2015

2016

2017

2018

2019

2020

-25%
2009

Lack of inventory is supporting home
prices. In addition, weekly mortgage
applications to purchase a home
have increased 6 weeks in a row as the
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record low (averaging 3.15%).
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Source: Bloomberg, as of 4/30/2020 (left) and 3/31/2020 (right).
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Corporate Spreads Normalize Amid Fed Stimulus

28
Source: Bloomberg, as of 6/1/2020. Recession period derive from the National Bureau of Economic Research (NBER) based recession indicators.
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Stocks Rally But Remain Down from February Highs
S&P Price Change
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Source: Bloomberg, as of 6/1/2020.
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Disclosures
PFM is the marketing name for a group of affiliated companies providing a range of services. Investment advisory services are provided
by PFM Asset Management LLC which is registered with the Securities and Exchange Commission under the Investment Advisers Act of
1940. Additional applicable regulatory information is available upon request.
The views expressed within this material constitute the perspective and judgment of PFM Asset Management LLC at the time of
distribution and are subject to change. Any forecast, projection, or prediction of the market, the economy, economic trends, and equity or
fixed-income markets are based upon current opinion as of the date of issue, and are also subject to change. Opinions and data
presented are not necessarily indicative of future events or expected performance. Information contained herein is based on data
obtained from recognized statistical services, issuer reports or communications, or other sources believed to be reliable. No
representation is made as to its accuracy or completeness. This material is intended for informational purposes only and should not be
relied upon to make an investment decision, as it was prepared without regard to any specific objectives or financial circumstances. It
should not be construed as an offer to purchase/sell any investment. References to particular issuers are for illustrative purposes only,
and are not intended to be recommendations or advice regarding such issuers.
It is not possible to invest directly in an index. The index returns shown throughout this material do not represent the results of actual
trading of investor assets. Third-party providers maintain the indices shown and calculate the index levels and performance shown or
discussed. Index returns do not reflect payment of any sales charges or fees an investor would pay to purchase the securities they
represent. The imposition of these fees and charges would cause investment performance to be lower than the performance shown.
PFM Asset Management LLC has exercised reasonable professional care in the preparation of this performance report. However,
information in this report on market indices and security characteristics, as well as information incorporated in the Market Commentary
section, is received from sources external to PFM Asset Management LLC.
PFM Asset Management LLC relies on the client's custodian for security holdings and market values. Transaction dates reported by the
custodian may differ from money manager statements. While efforts are made to ensure the data contained herein is accurate and
complete, we disclaim all responsibility for any errors that may occur.
For more information regarding PFM’s services or entities, please visit www.pfm.com.
© 2019 PFM Asset Management LLC. Further distribution is not permitted without prior written consent.
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DATE:

June 11, 2020

TO:

Board of Directors Workshop - Policy

FROM:

Bob Tincher, Deputy General Manager - Resources

SUBJECT:

Consider Continuing On-call Grant Support Services

In 2018, the Board continued its on-call grant services contract with Kennedy Jenks Consultants
(KJ) for an amount not to exceed $100,000. This contract generally consists of the following
services:
1. Identify potential grant opportunities for Valley District projects
2. Provide grant administration services for existing grants, including:
a. Proposition 84, Round 2 (Enhanced Recharge, Phase 1a)
b. Proposition 84, Drought Round
c. Proposition 84, Round 2 (SARCCUP)
d. Proposition 1
e. United States Fish & Wildlife Service, Section 6
f.

United States Bureau of Reclamation

3. As requested, provide a grant proposal(s) to write a competitive grant application(s) that
would be considered by the Board

Staff continues to be pleased with KJ’s performance. They provide a monthly list of possible
grant opportunities that are matched with Valley District projects, provide required grant
reporting and, at the board’s request, prepare grant applications. During the past two years, KJ
has written three successful grant applications worth over $3.5 million.
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The funds in the current contract are almost gone and covered a period of about two (2) years.
Staff is recommending that the on-call services contract with KJ be funded for another
$100,000.
Background
Voter-approved bond funds are often required to be awarded through competitive grant
processes. Valley District has received the following grant amounts from the listed propositions:

PROPOSITION 13

$25,000,000

PROPOSITION 50

$498,560

PROPOSITION 84

$15,103,004

PROPOSITION 1
2020 Camp Evans Habitat
2020 Enh Recharge 1b (in progress)
US FISH & WILDLIFE, SECTION 6

$815,000
$2,000,000
$10,000,000
$2,621,929

2014 Planning

$635,345

2015 Native Fish Survey

$119,963

2017 Integrated Model

$991,621

2019 Monitoring/Mgmt

$875,000

US FISH & WILDLIFE/USGS

$35,535

US BUREAU OF RECLAMATION
TOTAL

$750,000
$59,445,957

Obtaining a grant is highly competitive. Being successful requires a grant application that
meets, or exceeds, the highest standards. Once a grant is obtained, there are stringent
reporting requirements that continue throughout the life of the grant and, often, through the life
of the project. Failure to comply with the grant requirements can result in an agency receiving a
poor evaluation by the granting agency which can reduce, or eliminate, the possibility for future
grant funds.

Some water agencies have hired staff to research new grants, prepare grant applications and
administer grant requirements and some agencies have contracted with a consultant that
specializes in these services. In May 2016, the Board chose to hire Kennedy Jenks, a
consulting firm that specializes in grant services based on a competitive selection process.
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Because it is difficult to foresee all of the various grant opportunities that may become available
to Valley District, the Board has been using an on-call services contract with a not-to-exceed
budget that is billed on a time and materials basis rather than hiring additional staff.
Fiscal Impact
The funds for this contract have been included in the 2020-2021 General Fund Budget.
Staff Recommendation
Direct staff to place a contract extension for Kennedy Jenks Consultants to provide on-call grant
services for an amount not to exceed $100,000 on an upcoming Board agenda for
consideration.
Attachment
Proposal from Kennedy Jenks Consultants for on-call grant services
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38977 Sky Canyon Drive, Suite#100
Murrieta, CA 92563
951-375-5570

29 May 2020
Mr. Robert Tincher, P.E.
Deputy Manager
San Bernardino Valley Municipal Water District
380 E Vanderbilt Way
San Bernardino, CA 92408
Subject:

Grant Tracking and Management Services
Request for Amendment No. 2

Dear Mr. Tincher:
Kennedy/Jenks Consultants (Kennedy Jenks) has been assisting San Bernardino Valley
Municipal Water District (Valley District) with grant related tasks since May 2016; Kennedy
Jenks anticipates completing the effort associated with the existing contract in mid-June 2020.
Kennedy Jenks has managed the following grants for Valley District:


Proposition 84 Santa Ana Watershed Project Authority High Visibility Turf Removal
Project (since complete)



Proposition 84 Santa Ana Watershed Project Authority SMARTSCAPE (complete)



Proposition 84 Santa Ana Watershed Project Authority Habitat Improvements for the
Santa Ana River Conservation and Conjunctive Use Project



Proposition 84 Santa Ana Watershed Project Authority Stormwater Capture and
Recharge Phase 1a (near completion)

In addition to providing grant management services, Kennedy Jenks prepared winning grant
applications resulting in $3.5 million in grant funding:


Proposition 1 for the Yucaipa Groundwater Sustainability Plan ($815,000)



US Bureau of Reclamation Drought Resiliency Grant for the Central Feeder East Branch
Extension ($750,000)



Proposition 1 for the Evans Lake Tributary Restoration ($2 million)
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Mr. Robert Tincher
Page 2
Per your request, Kennedy Jenks is pleased to submit this proposal for an extension to our
existing contract for grant services.

Task 1. Grant Monitoring
Under this Task, Kennedy Jenks will continue to monitor local, state, and federal grant programs
such as those administered by the California Department of Water Resources; California State
Water Resources Control Board; California Department of Public Health; Governor’s Office of
Homeland Security; U.S. Bureau of Reclamation; and U.S. Environmental Protection Agency.
This task also includes evaluating whether Valley District’s projects are eligible for the grant
funding opportunities. On a monthly basis, Kennedy Jenks will provide Valley District a simple
matrix organizing grant opportunities by topic (Water, Wastewater, Habitat, Energy). As in the
past, the matrix will include a “hot list” which shows which near-term grants match up with Valley
District project needs and which merit immediate attention.
Under this Task, Kennedy Jenks will conduct a monthly teleconference to review the “hot list”, to
discuss how to position for future grant opportunities, and to review project funding needs with
Valley District staff.

Task 2. Grant Administration
Kennedy Jenks will continue managing Valley District grants. Tasks include working with Valley
District to prepare quarterly progress reports and reimbursement requests, preparation of
project monitoring plans, and amendment requests with grantor agencies.

Optional Task. Prepare Grant Applications
As requested by Valley District, Kennedy Jenks will submit proposal(s) to develop grant
application materials for specific funding programs. Kennedy Jenks will not proceed with
preparing grant application(s) without prior authorization from Valley District.

Budget
Kennedy Jenks proposes to provide the scope of services described on a time and materials
reimbursement basis in accordance with our January 1, 2020 Schedule of Charges for a not to
exceed fee of $100,000. Based on past grant efforts, we anticipate this fee will cover a period of
about two years.

Schedule
Kennedy Jenks will initiate work on this project immediately following receipt of a written Notice
to Proceed (NTP) from Valley District.
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Mr. Robert Tincher
Page 3

Terms and Conditions
We propose completing this work as an amendment to the Professional Services Agreement for
On-Call Grant Support Services dated August 21, 2018.

We appreciate your consideration of this amendment request. Please contact Meredith
Clement at (805) 973-5718 should you have any questions or require any additional information.
Very truly yours,
KENNEDY/JENKS CONSULTANTS

Ryan Huston, P.E.
Principal-in-Charge

Meredith Clement
Project Manager
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Client/Address:

Contract/Proposal Date:

San Bernardino Valley Municipal Water District
380 E Vanderbilt Way
San Bernardino, CA 92408

May 29, 2020

Schedule of Charges

Date: May 29, 2020

PERSONNEL COMPENSATION
Classification

Hourly Rate

Engineer-Scientist-Specialist 1 ............................................................................ $130
Engineer-Scientist-Specialist 2 ............................................................................ $165
Engineer-Scientist-Specialist 3 ............................................................................ $185
Engineer-Scientist-Specialist 4 ............................................................................ $200
Engineer-Scientist-Specialist 5 ............................................................................ $220
Engineer-Scientist-Specialist 6 ............................................................................ $245
Engineer-Scientist-Specialist 7 ............................................................................ $270
Engineer-Scientist-Specialist 8 ............................................................................ $290
Engineer-Scientist-Specialist 9 ............................................................................ $305
CAD-Technician .................................................................................................. $120
Senior CAD-Technician ....................................................................................... $140
CAD-Designer ..................................................................................................... $155
Senior CAD-Designer .......................................................................................... $175
Project Administrator ........................................................................................... $130
Administrative Assistant ...................................................................................... $110
Aide ....................................................................................................................... $85

Direct Expenses
Reimbursement for direct expenses, as listed below, incurred in connection with the work, will be at cost plus
ten percent for items such as:
a.
b.
c.
d.
e.
f.

Maps, photographs, 3rd party reproductions, 3rd party printing, equipment rental, and special supplies
related to the work.
Consultants, soils engineers, surveyors, contractors, and other outside services.
Rented vehicles, local public transportation and taxis, travel and subsistence.
Project specific telecommunications and delivery charges.
Special fees, insurance, permits, and licenses applicable to the work.
Outside computer processing, computation, and proprietary programs purchased for the work.

Reimbursement for vehicles used in connection with the work will be at the federally approved mileage rates or at a
negotiated monthly rate.
If prevailing wage rates apply, the above billing rates will be adjusted as appropriate.
Overtime for non-exempt employees will be billed at one and a half times the Hourly Rates specified above.
Rates for professional staff for legal proceedings or as expert witnesses will be at rates one and one-half times the
Hourly Rates specified above.
Excise and gross receipts taxes, if any, will be added as a direct expense.
The foregoing Schedule of Charges is incorporated into the agreement for the services provided, effective June 1,
2020 through December 31, 2020. After December 31, 2020, invoices will reflect the Schedule of Charges currently
in effect.
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DATE:

June 11, 2020

TO:

Board of Directors’ Workshop – Policy

FROM:

Bob Tincher, Deputy General Manager - Resources
Matthew Howard, Water Resources Senior Project Manager

SUBJECT:

Consider Agreement Terms for the City of Yucaipa Stormwater Recharge Basins

Possible participation in the City of Yucaipa (City) projects Fremont Low Water Crossing and
Wilson III Phase I Basins (Projects) was discussed at the Engineering Workshop on January 14,
2020, Resources Workshop on February 13, 2020 and Engineering Workshop on May 12, 2020.
Those Board members in attendance were supportive of financial participation in the Projects
which will result in passive recharge of the Yucaipa Basin but did ask staff to consider funding the
Projects through the Local Resources Investment Program (LRIP) before placing the item on an
upcoming Board of Directors’ workshop agenda for further discussion and consideration.
The City will be submitting a LRIP application for the Fremont project but has requested up-front
funding for the Wilson III Phase I Basins for grant funding purposes. Staff is proposing a one-time
agreement for the Wilson III Phase I Basins that includes performance measures similar to LRIP.
Staff has developed draft terms for: (1) an LRIP agreement for stormwater capture projects and
(2) a one-time agreement for the Wilson III Phase I Basins project which are both outlined in the
attached PowerPoint presentation that will be presented at this workshop. Staff is requesting
support for the proposed approach and terms before asking House Counsel to develop the two
agreements. Once the agreements have been prepared, these projects will return to a Board
workshop for consideration.
Background:
The City of Yucaipa (Yucaipa) is currently implementing their North Bench Water Resources Plan
which includes several stormwater retention basins along Wilson Creek and Oak Glen Creek
which also provide passive groundwater recharge. In 2010, Valley District and Yucaipa partnered
on a similar project in the Wildwood Creek area. For this project, Valley District paid $590,000 of
the costs, up-front, which is projected to result in an estimated additional 400-600 acre-feet/year
of stormwater recharge.
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These Yucaipa Projects were identified in the City’s first drainage master plan developed and
adopted in 1993 shortly after City incorporation. The Projects intercept and detain runoff from the
mountain watershed and urban lands from the Wilson Creek and Oak Glen Creek located
upstream and to the east of the project.
The Fremont Low Water Crossing Basin Project is located along Fremont Street at Wilson Creek
and the Wilson III Phase I Project is located near the confluence of Wilson Creek and Oak Glen
Creek, both located in Yucaipa. The primary purpose of the Projects is to reduce downstream
flooding along Wilson and Oak Glen Creek roadways, public infrastructure and private properties
by slowing, or detaining, stormflow and will result in passive stormwater capture.
Fiscal Impact:
No fiscal impact at this time, however, if the one-time agreement for the Wilson II Phase I project
is approved it would have a $1,843,850 fiscal impact to the District in FY 2020-2021.
Staff Recommendations:
Approve the proposed approach and terms for an LRIP stormwater capture agreement and direct
staff to work with House Counsel to develop a one-time agreement with performance measures
for Wilson III Phase I Project and an LRIP Agreement for Fremont Low Water Crossing Project.
Attachments:
1. Powerpoint presentation
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Proposed Funding Approach for
City of Yucaipa Fremont Low
Water Crossing and Wilson III
Phase I Basins Projects
SAN BERNARDI NO VALLEY MUNICIPAL WATER DI STRICT
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Background
January 14
Workshop –
Engineering

• Staff recommends funding both projects because they provide passive
recharge of the Yucaipa Basin
• Board is supportive of the projects
• Board asks staff to consider funding the projects using LRIP

February 13
Workshop –
Resources

• Staff asks the Board to consider up-front funding of these projects since
staff discussions on the projects began before LRIP was developed.
• Board wants performance measures that assures their money produces
water. Asks staff to work toward LRIP or an arrangement similar to LRIP

May 12 Workshop –
Engineering

•
•
•
•

Staff provides a progress update
The City is supportive of funding for the Fremont project through LRIP
The City requests up front funding for Wilson III
Staff is working on an approach for Wilson III that includes performance
measures
41

Yucaipa Recharge - Proposed Approach
FREMONT PROJECT

WILSON III PROJECT

Staff began discussions with Yucaipa before Local Resources
Investment Program (LRIP)

Staff began discussions with Yucaipa before LRIP

In the past, Valley District has paid Yucaipa one lump sum
when partnering on a project

In the past, Valley District has paid Yucaipa one lump sum
when partnering on a project

Yucaipa supportive of LRIP

Yucaipa requesting up-front payment for this project

Approach:

Approach:

LRIP

One-time agreement with performance requirement

All future stormwater projects will go through LRIP
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Fremont Project - LRIP
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Cost

Rates

LRIP Helps New Projects Get Up and Running

20 years
Time
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Same Cost, Added Reliability
70,000
Volume (acre-feet)
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30,000
20,000

$173/AF
to Agency
$173/AF
to DWR

$173/AF
to DWR

$173/AF
to DWR

$173/AF
to DWR

No LRIP

LRIP
(20 years)

Post LRIP

Post LRIP Extreme
Drought

LRIP Payment

LRIP Supply

10,000
-

SWP
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Valley District LRIP, To Date

SBMWD,
5,600

EVWD, 11,000

-

5,000

10,000

15,000

Yucaipa,
1,000

20,000
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LRIP Project Types
RECYCLED WATER

STORMWATER CAPTURE
(WILSON III AND FREMONT)

Consistent supply/Drought proof

Inconsistent supply (feast or famine)

Flow easily measured (consistent)

Can be difficult to measure recharge amount

Outcome: Consistent flow for 20-years

Outcome: Unpredictable recharge amount for 20 years
since the flow is based on rainfall.
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Proposed LRIP Terms for Stormwater Capture
RECYCLED WATER (EXISTING)
1. Design project

STORMWATER CAPTURE (PROPOSED)
1. Design project
2.

Estimate average stormwater recharge (AF) per year (average
recharge)

3.

Performance Requirement (AF): average recharge x 20 years

4.

Performance period: the number of years required to achieve the
performance requirement.

5.

2. Build Project
3. Measure flow
4.

Customer paid for the amount of water produced for 20-years

Valley District pays the LRIP financial incentive to Customer

1.
2.
3.

Payment = LRIP incentive x average recharge
Twenty (20) Payments paid
Final payment dependent upon meeting the performance requirement

6. Build Project
7.

Regular, annual maintenance required

8. Measure flow
9.

Proof of performance.

1.

Option to install measuring device(s) or propose a method of analysis (to
approved by Valley District)

1.

1. Valley District pays for the water produced

Measuring Device(s): Customer reports recharge amounts until performance requirement
met
2.
Analysis:
1.
Customer provides first report of recharge amounts after 10 years
2.
Customer provides subsequent reports, as necessary, until performance requirement met.

10. Valley District pays for the water produced
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Example – LRIP Stormwater
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Actual Recharge
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LRIP Application Process

Submit Application

Review
Application

Develop
Agreement

Valley
District/Agency
Approve
Agreement
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Wilson III Project – OneTime Agreement
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Proposed Terms for One-Time Agreement
STORMWATER CAPTURE - LRIP

WILSON III – ONE-TIME AGREEMENT

1.

Design project

1.

Design project

2.

Estimate average stormwater recharge (AF) per year (average
recharge)

2.

Estimate average stormwater recharge (AF) per year (average
recharge)

3.

Performance Requirement (AF): average recharge x 20 years

3.

Performance Requirement (AF): total Valley District investment divided by the
LRIP financial incentive (break even)

4.

Performance period: the number of years required to achieve
the performance requirement.

4.

Performance period: the number of years required to achieve the
performance requirement.

Valley District pays the LRIP financial incentive to Customer

5.

6.

Build Project

6.

Build Project

7.

Regular, annual maintenance required

7.

Regular, annual maintenance required

8.

Measure flow

8.

Measure flow

Proof of performance.

9.

5.

9.

1.
2.
3.

Payment = LRIP incentive x average recharge
Twenty (20) Payments paid
Final payment dependent upon meeting the performance requirement

1.

Option to install measuring device(s) or propose a method of analysis
(to approved by Valley District)

1.

Measuring Device(s): Customer reports recharge amounts until performance requirement
met
2.
Analysis:
1.
Customer provides first report of recharge amounts after 10 years
2.
Customer provides subsequent reports, as necessary, until performance requirement
met.

10. Valley District pays for the water produced

Valley District pays, as follows:

1.
2.
3.

Pays 95% of its portion of the cost up front
Final payment (5%) dependent upon meeting the performance requirement

Proof of performance.

1.

Option to install measuring device(s) or propose a method of analysis (to
approved by Valley District)

1.
2.

Measuring Device(s): Customer reports recharge amounts until performance requirement met
Analysis:
1.
Customer provides first report of recharge amounts after 10 years
2.
Customer provides subsequent reports, as necessary, until performance requirement met.

10. Valley District pays for the water produced
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Example – Wilson III One-Time Agreement
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One-Time Agreement Process

Submit Project

Review Project

Develop
Agreement

Valley
District/Agency
Approve
Agreement
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Yucaipa Recharge - Next Steps
FREMONT PROJECT

WILSON III PROJECT

Authorize staff to work with House Counsel to develop an
LRIP stormwater capture agreement

Authorize staff to work with House Counsel to develop a
one-time agreement with performance requirement

Return to the Board for approval

Return to the Board for approval
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DATE:

June 11, 2020

TO:

Board of Directors Workshop – Policy

FROM:

Kristeen Farlow, Manager of Water Use Efficiency/External Affairs

SUBJECT:

Discuss State and Federal Legislative Update

Staff is providing the Board of Directors with an update on current significant legislation from
both the state and federal legislatures.
Background
Each month, staff provides the Board of Directors with a summary of State and Federal
Legislative highlights. This information is provided by the District’s lobbying firms and
supplemented by District Staff. The Gualco Group, Inc., (TGGI) is the District’s State lobbyist in
Sacramento; Innovative Federal Strategies (IFS) is the District’s Federal lobbyist in Washington
D.C.
State Legislative Highlights
On May 14, Governor Newsom introduced a modified $203 billion budget blueprint that includes
cuts in public education funding and low-income healthcare programs. The Senate Budget
Committee proposed alternatives that do not include cuts to healthcare, public schools or the
UC and Cal State systems. The Legislature and Governor must reach a budget deal by June
15, but the Senate’s proposal allows flexibility through September for Congress to approve more
funding for the states. If federal funding does not come through, the Senate’s budget plan
provides $13 billion in “trigger solutions” that would kick in by October 1, 2020.
California and federal water regulators are trying to quickly resolve their legal dispute over
competing biological opinions governing the management of their respective water projects.
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Talks are proceeding after Governor Newsom filed suit in February to nullify new federal
opinions that would ease restrictions on surface water for San Joaquin Valley growers. A
settlement would remove a key obstacle to enacting voluntary agreements with water agencies
in the Central Valley that would provide more reliability in water allocations for growers while
improving conditions in the Delta, which suffers from numerous environmental challenges. The
Natural Resources Agency biological opinions litigation proposed amount of $515,000 in the
general fund budget bill was agreed to by both Houses for the one-time litigation costs
associated with federal biological opinions.
Following are bills of interest that Staff is monitoring through TGGI:


AB 2178 (Levine) Emergency Services: This bill would include deenergization, defined
as a planned public safety power shutoff, within the conditions that make up a state of
emergency and a local emergency. It passed through the Appropriations Committee on
6/3/2020.



AB 2560 (Quirk) Water quality: notification and response levels: procedures: This bill
codifies the process the State Water Resources Control Board undertakes when it sets
notification (NL) and response levels (RL). The purpose of the bill is to ensure there is
sufficient public notice, comment periods and peer review procedures for NLs and RLs.
AB 2560 is sponsored by the California Municipal Utilities Association (CMUA) and the
Orange County Water District. It was re-referred to the Committee on Appropriations
where it passed on 6/2/20; it was then read a second time on 6/3/20 and ordered to
consent calendar.



AB 2693 (Bloom) Watershed Restoration Administration: Establishes the Watershed
Restoration Administration to coordinate and facilitate the restoration and conservation
of the watersheds supplying the Oroville, Shasta, and Trinity Reservoirs and to provide
grant funding from the Headwaters Restoration Account for those purposes. Requires
the administration to consist of a decision-making body. It was ordered to the
Appropriations suspense file on 6/2/20 and held in Committee under submission on
6/3/20.



AB 2800 (Quirk) Climate change: Infrastructure planning: This bill established the
Climate-Safe Infrastructure Working Group composed of scientists, engineers, and
architects to examine how to best integrate climate information with the state’s
infrastructure design, planning and implementation. The Working Group released their
report, “Paying it Forward: The Path Toward Climate-Safe Infrastructure in California,”
laying out a “Climate-Safe Path” for California’s future. The report made several
recommendations including making the Working Group permanent. This bill would
eliminate the sunset date of the Climate-Safe Infrastructure Working Group. It passed
through the Appropriations Committee on 6/3/20.



AB 3256 (E. Garcia): This bill places a $6.98 billion general obligation bond on the
11/3/2020 statewide ballot for voter approval to finance projects for economic recovery,
wildfire prevention, safe drinking water, climate resilience, drought preparation, and flood
protection. It was re- referred to the Committee on Rules on 6/3/20.



SB 1052 (Hertzberg) Water quality: municipal wastewater agencies- Would establish
municipal wastewater agencies and would authorize them to enter into agreements with
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entities responsible for stormwater management to manage stormwater and dry weather
runoff and to levy taxes, fees, and charges consistent with the agency’s existing
authority to fund projects. A referral to the Committee on Governance & Finance was
rescinded due to the shortened 2020 Legislative Calendar.


SB 1099 (Dodd) Emergency backup generators: critical facilities: exemption. Cosponsored by CMUA and the Las Virgenes MWD, with support from ACWA. Would
require air districts to adopt a rule to allow critical facilities with a permitted emergency
backup generator to use them during a de-energization event or other loss of This bill
includes water and wastewater facilities in the definition of critical facilities. This bill was
read a second time, amended, and re-referred to the Committee on Appropriations on
6/2/20.



SB 1386 (Moorlach) Local government: assessments, fees, and charges: water. This bill
would specify that “water” for purposes of the Proposition 218 Omnibus Implementation
Act also includes the public fixtures, appliances, and appurtenances connected to an
above-described system of public improvements intended to provide for the production,
storage, supply, treatment, or distribution of water from any source. This bill was read
and second time and ordered to a third reading on 5/22/20.

Federal Legislative Highlights
IFS continues to engage with Capitol Hill on the request to change the authorization for Seven
Oaks Dam to include water conservation in addition to flood control in this year’s Water
Resources Development Act (WRDA). The House is expected to release their draft of the
legislation in the coming weeks. The request was submitted to Congressmen Aguilar and Cook,
and we believe the request was made it to the House Transportation and Infrastructure
Committee from at least one of the offices before the Committee’s deadline. The Senate has
already released its draft and our language request was not included. When the request was
developed, many of the Senate deadlines had already passed and we were not expecting the
language to be included there.
In conjunction with the National HCP Coalition, IFS submitted a request for funding for the
Cooperative Endangered Species Conservation Fund. They have been following up with the
Professional Staff Members of the Interior Appropriations Subcommittees in anticipation of the
introduction of bills in the coming weeks. Both the House and the Senate are expected to
introduce and hold markups of the appropriations bills in late June or early July.
During June, the Senate is expected to consider the American’s Water Infrastructure Act of
2020 and the National Defense Authorization Act. Within the next two weeks, the Senate is also
expected to take up the Great American Outdoors Act, which would provide permeant funding
for the Land Water Conservation Fund.
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The House has released an updated schedule for the months of June and July. The chamber is
also working under new, temporary rules that allow for proxy voting on the House floor and
remote committee hearings and markups.
During June, the House is planning to be out of Washington until June 30 unless coronavirus
response legislation comes over from the Senate requiring House action. During the month,
committees are planning to hold remote markups and hearings to advance:


FY21 Appropriations bills,



the FY21 National Defense Authorization Act;



the Water Resources Development Act; and



legislation to strengthen and expand the Affordable Care Act.

During July, the House is expected to be in session the last two weeks of the month before the
traditional August district work period. The schedule post-August currently remains unchanged
from the schedule released at the beginning of the year.
Congress has passed four bills in response to the coronavirus pandemic that have been signed
into law. The summation of the bills brings the federal response to total more than $2.8 trillion in
order to provide public health and economic impact relief for families, businesses, state and
local governments related to COVID-19.

In May the House passed another stimulus bill, H.R. 6800, the Heroes Act. The measure
includes more than $3 trillion to be provided to federal agencies, state and local governments,
small businesses, and individuals. In addition, the legislation includes guidance for reopening,
and would authorize and appropriate $75 billion for a COVID-19 National Testing and Contact
Tracing initiative.
Senate Majority Leader Mitch McConnell (R-KY) has indicated that the Senate could begin talks
for a 5th relief bill in the near future while stressing that the Senate bill would not resemble the
roughly $3 trillion Heroes bill that passed the House along party lines. He also vowed that the
White House and Senate Republicans would be on the same page once a Senate version is
drafted. While the exact timing remains uncertain, talks within Congress to pass another
potential round of relief continue.
Water Legislation
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The Senate Environment and Public Works Committee, pushed through two major water
infrastructure bills - America’s Water Infrastructure Act and the Drinking Water Infrastructure Act
on Wednesday, May 6. It is unclear when the measure will be considered on the Senate floor.
America’s Water Infrastructure Act of 2020 focuses mostly on Army Corps of Engineers projects
and policy, and would authorize roughly $17 billion in infrastructure projects while increasing
water storage and reducing flood risks. It would also reauthorize a 2018 water infrastructure law
touted by Republicans and Democrats alike as the most sweeping infrastructure measure to be
considered in the last Congress.
The Drinking Water Infrastructure Act of 2020 would direct the Environmental Protection Agency
to develop a national drinking water standard for perfluoroalkyl and polyfluoroalkyl substances
(PFAS) and would also reauthorize Safe Drinking Water Act programs, including infrastructure
that supports and improves drinking water, and provide resources and technical assistance for
communities struggling to provide clean water.

In May, the House introduced the Clean Water for All Act which would prevent the Trump
Administration from redefining the water bodies and wetlands subject to federal regulation under
the Clean Water Act. Introduced by Transportation and Infrastructure Chairman Peter DeFazio
(D-OR) and Chairwoman of the Water and Environment Subcommittee Grace Napolitano (DCA), the measure would overturn the Trump administration’s Navigable Waters Protection Rule.
The bill is designed to counteract the rule- which narrows the scope of Clean Water Act
protections over water bodies, especially streams that do not flow year-round, and wetlands.
The measure is currently being reviewed by the House Subcommittee on Water Resources and
Environment.
The EPA has been focused on responding to challenges created by the coronavirus and has
delayed work on its long-awaited proposal to manage huge volumes of pathogen-infested
sewage and stormwater during heavy rains. The proposal would clarify when and how treatment
plants can skip treating some of their sewage and stormwater when they’re overwhelmed by
heavy rains. The rule’s release has been postponed until the agency can free up staff to work
on the proposal.
The U.S. District Court for the Eastern District of California on Monday, May 11 temporarily
blocked a plan by the Trump Administration that would have diverted much of California's water
to the southern part of the state. The plan would issue new operating criteria for the federal
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Central Valley Project that would send more water to agricultural irrigators and less to bolster
habitat for fish and other wildlife in the Sacramento-San Joaquin Delta.
Energy and Natural Resources Committee Chairman Lisa Murkowski (R-AK) indicated her
optimism in bringing a notable bipartisan energy package back on the floor this summer. The bill
includes measures to boost battery energy storage, more rapidly deploy more carbon capture
and storage, and improve energy efficiency.

Congress currently faces notable challenges to work through in the coming months. There are
still several bills including federal highway and water infrastructure bills that need to be
authorized. Despite August recess and November elections further shortening the already
truncated timetable, Congress will need to pass the 12 annual appropriations bills or a
continuing resolution before funding lapses on September 30.

Recommended Action
Receive and file.
Attachments
Senators Letter to Governor-SB 45
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May 22, 2020
The Honorable Gavin Newsom
Governor, State of California
State Capitol
Sacramento, CA 95814
RE:

Bonding for Resilience

Dear Governor Newsom:
As the authors of Senate Bill 45, the Senate’s proposal for a resilient infrastructure bond, we write
seeking your feedback and support for a bold November 2020 ballot measure.

The need for such infrastructure investment through a general obligation bond is warranted and
critical in light of the unavoidable risks of near term climate disasters, and the climate of joblessness
that threatens to break working families. We recognize that a general obligation bond requires a long
term debt service commitment from a General Fund already under pressure, and that our economy
also needs immediate infusions of capital to keep Californians from falling off an economic cliff that
cannot wait until next year.
However, the liabilities posed by wildfires, mega-droughts, superfloods and other climate
catastrophes are not going away. Absent a long term, large scale capital infrastructure investment
plan, these costs will compound the crisis brought on by COVID-19 and will far exceed any debt
service costs associated with a bond measure. Pivoting through this crisis with a bold bond is critical
to creating the kind of durable employment demand we need to fully recover. According to the Bay
Area Council Economic Institute, a resilient infrastructure bond like SB 45 would create over 100,000
jobs statewide and generate nearly $15 billion in total economic activity. Any proposed bond
measure should make job creation and economic recovery through both built and natural
infrastructure investment a central priority.
Recent polling conducted from April 22-26 shows that California voters continue to strongly support a
wildfire prevention, safe drinking water bond measure despite widespread concern about the health
and economic impacts of COVID-19. The poll showed 61% support from likely voters, which is the
highest level of initial support we have seen from a natural resources bond measure in over 20 years.
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The Honorable Gavin Newsom
May 22, 2020
Page 2
We are open to alternative approaches for such investment, as well as other sectors worthy of
consideration. But the expertise and leadership of your Administration are indispensable in this
moment if we are going to offer voters a chance to say “yes” to a resilient recovery.
Sincerely,

______________________________
Henry Stern, Senate District 27

______________________________
Ben Allen, Senate District 26

______________________________
Anthony Portantino, Senate District 25

______________________________
Jim Beall, Senate District 15

______________________________
Jerry Hill, Senate District 13

______________________________
Ben Hueso, Senate District 40

______________________________
Melissa Hurtado, Senate District 14

______________________________
Bill Dodd, Senate District 3

______________________________
Scott Wiener, Senate District 11

______________________________
Mike McGuire, Senate District 2

______________________________
Holly Mitchell, Senate District 30

Cc:

Tom Steyer, Co-Chair, Governor’s Task Force on Business and Jobs Recovery
Ann O’Leary, Chief of Staff & Co-Chair, Governor’s Task Force on Business and Jobs Recovery
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DATE:

June 11, 2020

TO:

Board of Directors’ Workshop – Policy

FROM:

Kristeen Farlow, Manager of Water Use Efficiency/External Affairs

SUBJECT:

Discuss Water Use Efficiency and Education Program
Update

Staff is providing the Board of Directors with an update on the Water Use Efficiency and
Education Program.

Water Conservation Rebates
In fiscal year 2019-2020, the District budgeted $750,000 for the Water Use Efficiency Program,
which includes water use efficiency reimbursements to the retail agencies (the 25% program),
the Weather Based Irrigation Controller program and the Turf Replacement Rebate program.
The total reimbursement requests to date for all three is $616,319, leaving a balance of
$133,681 for the Rebate Programs for this fiscal year.
Retail Agency/City

Total Amount
Reimbursed to Date

Devices Rebated*

City of Colton

$3,699

Devices

Colton Unified School District

$15,187

Turf Rebates

East Valley Water District
City of Rialto
Rialto Unified School District
San Bernardino Municipal Water
Dept.
West Valley Water District
Yucaipa Valley Water District
San Bernardino Municipal Water
Dept. Recycled Water Settlement

$22,296
$3,253
$46,539
$22,594

Devices
Devices
Turf Rebates
Devices

$12,864
$817
$489,070

Devices, Turf Rebates
CalWEP Membership
Landscape Retrofits
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Total Amount Reimbursed to Date

$616,319

* Devices Rebated include high efficiency toilets, clothes washers and dishwashers, low-flow showerheads and nozzles, residential
weather-based irrigation controller installations, residential water efficient landscaping, high efficiency sprinklerheads, and pool
covers.

Water Use Efficiency Reimbursement Requests
$600,000
$489,070

$500,000
$400,000
$300,000
$200,000
$100,000
$0

$3,699

$15,187

$22,296

Colton

Colton USD

EVWD

$46,539
$3,254.00
Rialto

Rialto USD

$22,594

$12,864

$817

SBMWD

WVWD

Yucaipa
Water

SBMWD
Settlement

* The landscape retrofits for the SBMWD Recycled Water Settlement were paid out of Water Use Efficiency budget.

Education Program
The Inland Empire Resources Conservation District (IERCD) made 97 classroom presentations
throughout the District service area, reaching approximately 3,400 students. Due to the COVID19 outbreak, 23 programs will not be completed this school year. Staff has working with IERCD
to create online resources for teachers to download and share with their students. These
resources are designed to be hands-on water quality and water conservation activities and be
beneficial for at-home learning.
The 97 classroom presentation are proportioned by population, taking into consideration
agencies that offer programs within each of the cities/service areas. Below is a breakdown of
where presentations occurred:
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Education Programs Presented
6

6

8

2

Bloomington
Colton
Fontana

23

Highland
Loma Linda

28

Redlands
Rialto

6

1

San Bernardino
Yucaipa

17

IERCD led one Teacher Workshops featuring the Project WET curriculum, on behalf of Valley
District, on January 8, 2020, with 19 attendees. Attendees received a Project WET book of
activities which they can implement in their classrooms. The Project WET – Water Education for
Teachers – curriculum was developed to provide action-oriented education that enables every
child to understand and value water, ensuring a sustainable future. IERCD has made a number
of online resources available to teachers, including training opportunities, that they can take
advantage of over the next couple of months.
The District hosted two in-person Landscape Workshops this year – California Friendly &
Fabulous on October 12, 2019, with 22 attendees; and Landscape Design: The First Steps to an
Efficient Landscape on March 7, 2020, with 16 attendees. We then transitioned to offer three
online landscape workshops.


Irrigation 101 on April 18, 2020, with 10 participants;



Butterflies in Your Backyard on May 2, 2020, with 30 participants;



Maintaining Your Water Efficient Landscape on May 16, 2020 with 22 participants.

Background
Requirements from AB 1668 and SB 606 allow for the State Water Resources Control Board to
issue informational orders to wholesale water suppliers to provide water conservation
assistance to retail water agencies. This assistance could include water education, rebates, or
technical assistance.
Valley District’s Water Use Efficiency Program includes three main components:
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The District contributes to the cost of water use efficiency rebates offered by retailers at
a 25% reimbursement rate;



The District offers $1/square foot of turf removed and replaced with low-water use
landscaping;



The District funds 50% of the retrofit costs for large water users (1,500 cubic feet or
more annually) who participate in the Weather Based Irrigation Controller Program,
which includes a landscape audit followed by installation of a weather station (if needed)
and weather-based irrigation controller(s).

Fiscal Impact
Funds for this Program are included in the approved Water Conservation and Education
Program budget account number 6640. A total of $750,000 is budgeted for the water use
efficiency programs. The total reimbursement requests to date for these programs are
$616,319. This leaves a balance of $133,681 for the Program.
There is $30,000 budgeted for the education program of which $11,440 has been spent to date,
leaving a balance of $18,560.

Staff Recommendation
Receive and file.

Attachment
Presentation Update on the Water Use Efficiency and Education Program
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June 2020
Water Use Efficiency & Education Program Update
68

Kristeen Farlow, Manager of Water Use Efficiency & External Affairs
1

Water Use Efficiency Rebate Program
FY 2019/20 BUDGET = $750,000
• Conservation Rebates - 25%
reimbursement to retailers
• Turf Rebate Program - $1/SF
• Weather-Based Irrigation Controllers 50% of costs

Photo Credit: water.ca.gov
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2

WUE Rebate Program To Date:
Total Budget: $750,000
$133,681
$127,249

$489,070

Total Reimbursement Requests

Water Dept.

Budget Remailing
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WUE Rebates by Agency:
Water Use Efficiency Reimbursement Requests
$600,000

$489,070

$500,000

$400,000

$300,000

$200,000

$100,000

$3,699

$15,187

$22,296

Colton

Colton
USD

EVWD

$46,539
$3,254.00

$22,594

$12,864

Rialto USD SBMWD

WVWD

$0

Rialto

$817
Yucaipa
Water

SBMWD
Settlement 71
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Education Program
STUDENT PROGRAMS

• Classroom Presentations
• IEUA Water Discovery Program (bus $)
ADULT PROGRAMS

• Residential Landscape Workshops
• Teacher Workshops
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Photo Credit: IERCD
5

ONLINE RESOURCES
 Due to COVID-19, the in-classroom
program was canceled
IERCD completed 97 programs; 23
programs will not be completed
 Resources posted on our website for
Teachers, Parents, and Student
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Student Education Programs
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Slide 7
HD2

It might be cool to display this info over their District Boundary Map

KF2

Let me see what I can do.

Heather Dyer, 3/1/2020

Kristeen Farlow, 3/1/2020
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Adult Education Program
TEACHER WORKSHOPS

• January 8: 19 attendees; Project
WET curriculum
• May 5: Upcoming at the SBCSS
Dorothy Ingram Learning Center, San
Bernardino
•Resources were made available on
our website
Photo Credit: IERCD
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Adult Education Program
LANDSCAPE WORKSHOPS (6)

• October 12 – California Friendly and Fabulous!
• March 7 – Low-Water Use Landscape Design
• March 21 – Landscape Irrigation 101
• April 4 - Maintaining your Water Efficient
Landscape
• April 18 – Efficient and Edible Gardens
• May 2 – Butterflies in your Backyard
Photo Credit: Redlands Sustainability Network
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Online Landscape Workshops
THREE WORKSHOPS

Irrigation 101- 10 participants
Butterflies in your Backyard- 30 participants
Maintaining your Water Efficient Landscape- 22 participants

78

Planning for the future
STUDENT PROGRAMS

ADULT PROGRAMS

Options for next year for both inperson and web-based programs

Options for next year for both inperson and web-based programs

Online activities, resources for
teachers

Web-based Landscape Workshops

Conduct classroom presentations via
Zoom

Self-guided tour options
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Conclusion
This item is before the
Board of Directors to
Receive and File.
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DATE:

June 11, 2020

TO:

Board of Directors Workshop – Policy

FROM:

Kristeen Farlow, Manager of Water Use Efficiency/External Affairs

SUBJECT:

Update on Social Media Program

Staff is providing the Board of Directors with an update on the District’s Social Media Program.

Background
In April 2019, Valley District established its Social Media Program to enhance communication
with the community, stakeholders and water retailers. The goal of using social media is to inform
customers and stakeholders about the District’s projects, programs, announcements, and
initiatives as well as to share content from trusted sources on water, government, and related
environmental or regional issues, projects or initiatives.
The District launched its initial social media efforts with Facebook and Twitter pages. Through
the social media consultant, RMG Communications, there have been approximately three posts
per week on each social media platform. Along with planned content, social media allows the
District the flexibility to post urgent and timely content as it arises.
There are several measurements of success on Facebook that should be considered when
measuring the effectiveness of social media overall. They include the number of followers, the
impressions of a post, number of reactions/likes/clicks/shares (engagement), and the results of
paid advertisements.
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Since July 2019, the District has increased our Facebook page likes to 267; we have 213 total
posts equaling 108,040 impressions. What this means is that over the last 12 months, Valley
District social media content has appeared in front of 108,040 viewers. Out of those views,
7,877 people have engaged with District posts. This means that 7,877 social media users have
liked, commented, or shared our posts. Our top posts (most viewed and engaged with) occurred
recently with the promotion of Valley District’s Online Landscape Workshops. These two posts
reached 10,415 people, through organic reach and paid advertising.

The reach and increase in followers on Twitter is lower than on Facebook. This is somewhat
unsurprising as our general target audience trends towards a more typical Facebook audience.
On Twitter we have 189 total Tweets over the last 12 months, with 86,447 post impressions and
44 mentions. A “mention” on Twitter is when another account references your account. Valley
District is most often mentioned by San Bernardino Water, Western Municipal Water District,
and the State Water Contractors.
As the program moves into its second year in circulation, staff will work with the consultant to
continue building our audience and becoming a trusted voice of water news and stories in the
industry. Additionally, we will continue to highlight our retailers and their programs through our
ongoing Member Agency Spotlight which we have featured on Facebook approximately once a
month.

Fiscal Impact
The District entered into a contract with RMG Communications to manage the District’s Social
Media Program for the 2020 fiscal year for a cost of $30,000/year. This amount is budgeted in
account number 6640: Water Conservation and Education.

Recommended Action
Receive and file.

Attachment
Social Media Report: July 2019 to April 2020
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San Bernardino Valley Municipal Water District

SOCIAL MEDIA REPORT
July 2019 to April 2020
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SBVMWD SOCIAL MEDIA REPORT - JULY 2019 TO APRIL 2020

OVERVIEW

Valley District has embarked on developing a social media presence to enhance communication
with its customers and stakeholders. This report reflects July 2019 to April 2020 analytics and
future recommendations.

A U D IENC E S

Valley District identified the following
• Wholesale agencies and customers
• Regional residents
• Stakeholders

audiences to engage with their communication efforts:
• Trade Associations
• Individuals interested in water/the environment
• Media

G OALS

To inform customers and stakeholders about Valley District’s projects, programs, announcements
and initiatives as well as include shared content from trusted sources on water, government and
related environmental or regional issues, projects or initiatives.

S TRATEGY A N D TA C T I C S

During this period the following strategy and tactics were deployed.
Strategy: Post engaging shared and owned content to increase engagement and followers.
Tactic
Tactic
Tactic
Tactic
Tactic
Tactic
Tactic

1:
2:
3:
4:
5:
6:
7:

Tactic 8:
Tactic
Tactic
Tactic
Tactic

9:
10:
11:
12:

Develop 2 to 3 posts per week of engaging content
Share content from wholesalers and other trusted sources
Develop ongoing list of social media hashtags to use with posts
Tag relevant Facebook and Twitter users on posts
Develop monthly social media calendar
Actively respond to comments and messages on Facebook at Twitter
Develop social media policy and terms of use to define the purpose of the
Valley’s social media pages, appropriate discussions etc.
Promote the District’s social media posts on District’s website, collateral
Email signatures, etc.
Use Hootsuite to monitor social media channels
Use posts boosts and ads to increase followers
Develop unique Valley hashtag to use with all posts
Use District social media channels to deploy important information during a
crisis or emergency

M E AS UREM E NT

The District’s social media strategy is regularly reviewed and updated quarterly. In addition to
meeting the objectives set forth above, other metrics of success include:
•
•
•
•
•
•

Number of followers and page likes
Impressions of posts
Number of reactions, likes, clicks, and shares (engagement)
Number of viewers going to content on Valley’s website (URL shares)
Relevant demographic information about followers
Paid advertisement results
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SBVMWD SOCIAL MEDIA REPORT - JULY 2019 TO APRIL 2020

FACEBOOK SUCCESS DATA SNAPSHOT
PAGE LIKES (FANS)

JULY 1, 2019 - 35 LIKES

APRIL 30, 2020 - 267 LIKES

267 LIKES

662%
INCREASE

TOTAL POSTS

213 (122% increase in posts)
POST IMPRESSIONS
• 108,040 post impressions
• 741.50% increase in impressions
• July 2019 - 550 impressions total

BREAKDOWN

IMPRESSIONS

741%
INCREASE

• July 2019 - 57 engagements
• April 2019 - 1,616 engagements
• Engagement rate - 7.3%

• 0 Paid Impressions
April 2020
• 17,460 Paid Impressions

POST ENGAGEMENT
• 821.29% increase in engagement

• 550 Organic Impressions

• 5,544 Organic Impressions

• April - 23,004 impressions total

• 7,877 post engagements

July 2019

IMPRESSIONS

821%
INCREASE

BREAKDOWN
• 4,568 reactions
• 185 comments
• 528 shares
• 376 post link clicks
• 2,220 other post clicks 85

SBVMWD SOCIAL MEDIA REPORT - JULY 2019 TO APRIL 2020

TOP FACEBOOK POST
TOP POST FOR PERIOD
• Landscape Webinar
• Butterflies in Your Backyard
• 10,415 people reached
• 540 reactions, comments, shares
• $30 spent on ads yielded
471 engagements and 7,422 reach
• Cost per engagement $0.06
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SBVMWD SOCIAL MEDIA REPORT - JULY 2019 TO APRIL 2020

TWITTER SUCCESS DATA SNAPSHOT
TWITTER FOLLOWERS

JULY 1, 2019 - 83

APRIL 30, 2020 - 195

195 FOLLOWERS

135%
INCREASE

TOTAL TWEETS

189 (142% increase in posts)
OTHER TWITTER STATISTICS
• 86,447 post impressions
• 44 mentions
• 239 profile visits

TOP TWEET
• Planning for Our Future
• 2,896 post impressions
• Other popular topics included:
Information on the State Water Project, California Friendly plant ideas, and
conservation tips
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SBVMWD SOCIAL MEDIA REPORT - JULY 2019 TO APRIL 2020

CRISIS COMMUNICATIONS OUTREACH
Leveraged Valley District social media to deploy crisis communications messaging immediately
following the COVID-19 pandemic.
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SUMMARY
Valley District’s social media program has seen significant growth on both Facebook and Twitter
since launching the program just more than a year ago. When analyzing the success of social
media programs, it is important to holistically focus on not only the number of followers and
page likes but also impressions of posts, number of reactions, likes, clicks and shares
(engagement), demographic information and paid advertisement results.
As a wholesaler, the District has limited opportunities to directly engage with its key audiences,
wholesale agencies and customers, regional residents, stakeholders, trade associations and the
media.
Through the District’s social media program, the District is able to directly reach hundreds of
thousands of members of its core audiences through targeted, engaging content and establish
itself as a trusted source on water, government and related environmental or region issues,
projects and initiatives.

N EXT ST E PS
In addition to the current efforts social media Valley District is focusing on, the District will also
deploy additional strategies to continue to grow engagement in the next year.
• Incorporate at least two original Valley District short videos per month and additional original
visual content.
• Leverage graphics from other District collateral to highlight important District information.
• Engagement: Increase Valley District’s direct social media engagement with identified
audiences through more likes/shares/comments and exploring the use of the Valley District
behind the scenes content, contests, Facebook stories and more.
• Ads/Boosts: Explore additional ads and boosts for social media content to maximize audience
reach.
• Additional Platforms: Explore adding Instagram as a platform for Valley District.
•

Regional Campaigns: Collaborate with Valley District on developing two regional social

media campaigns and content for Valley District and its member agencies to share.
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DATE:

June 11, 2020

TO:

Board of Directors’ Workshop - Policy

FROM:

Cindy Saks, Deputy General Manager – Administration

SUBJECT:

Presentation on Schools and Communities First Initiative

At the May 7th, 2020 Board Workshop – Policy, Director Longville requested the Board consider
a request to have Staff make a presentation of the Schools and Communities First (SCF)
Initiative that will be on the November 2020 Ballot.

Fiscal Impact
There is no immediate fiscal impact to the presentation of this item.

Attachments:
Presentation on the Schools and Communities First initiative
Spreadsheet on Estimated Revenue to Valley District based on the SCF Initiative

Staff Recommendation
Receive and File
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Review of
Schools & Communities First
November 2020 Ballot Initiative

Presented by:
Cindy Saks, Deputy General Manager - Administration
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Schools and Local Communities Initiative
The California Schools and Local Communities Funding Act, known as
Schools and Communities First (SCF), is a statewide ballot measure that
seeks to make changes to some provisions of California’s landmark 1978
property tax limitations, Proposition 13. Schools and Communities First
is the first qualifying initiative that would make changes to Proposition
13 in over 40 years. The ballot initiative would raise additional local tax
revenue for schools and local governments by changing how assessed
values are determined for commercial and industrial properties.
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Background on Proposition 13:
Proposition 13 passed in 1978 with 64 percent of voter approval
which made three changes to California’s property tax law:
• Limited the property tax rate for all properties, regardless of
type, to 1 percent of the value at the time of purchase.
• Established a ceiling for assessed value of at most 2 percent
per year unless a change in ownership occurred or the
property is remodeled.
• Amended the state constitution to require that any statewide
tax increase would require a two-thirds vote in the Legislature
and local state increases or designations would require twothirds voter approval.
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• The SCF initiative seeks to constitutionally change the property tax law enacted
under Proposition 13 as it applies to commercial and industrial properties.
• This ballot measure is often referred to as “split roll” since it would split how
commercial properties are taxed from residential, agricultural, and small business
properties.
• If enacted, commercial and industrial properties would be required to undergo
regular and ongoing reassessments to bring the property to its current market
value. The property owners would then be required to pay property taxes on the
newly assessed value.
• As proposed, the ballot measure does not affect the value assessment of residential,
agricultural, or small business properties.
• In addition, the measure does not change the property tax rate of 1 percent,
regardless of property type.
• To protect small businesses, the measure includes an exemption for businesses with
a combined property value of $3 million or less and also eliminates the business
personal property taxes on business fixtures and equipment up to $500,000.
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Small Business Exemptions include:
• Properties valued $3 million or less as adjusted for inflation by the California State
Board of Equalization every two years starting 2025
• Commercial Industrial property valued over $3 million but occupied 50% or more by
a small business, can receive a delay of Split Roll until 2025.
Small Business is defined as:
• 50 or fewer full-time equivalent employees
• independently owned and operated
• located in California
• owned by California residents
• no major statewide influence on the industry
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1. State General Fund
To backfill income tax losses coming from higher property tax
deductions. Amount determined by Franchise Tax Board.

How the
Split Roll
Revenue
would be
distributed

2. County Assessors to cover administrative
costs

LAO
estimates
annual
costs at
$550
Million

Each county will be annually compensated for the actual direct
administrative costs of implementing Split Roll each fiscal year.

3. 40% to Local Schools and Community
College Property Tax Fund

4. 60% to Cities, Counties, and Special
Districts
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What is the estimated impact to Valley District upon the
passage of the “Split Roll” Initiative:
• Based on many assumptions and information obtained from the San Bernardino
County Auditor Controllers Office, San Bernardino County Assessor Office and
recent report from USC Dornsife Program for Environmental and Regional Equity
dated February 2020, staff presents the following information.
• Based on the calculations, estimates and assumptions
on the spreadsheet attached. Staff is estimating
additional revenues to the General Fund at $1.5
million dollars.
• Based on estimated revenue information in the USC
report for San Bernardino County, Assessed Values
(AV) could increase by $43.5 Billion dollars. After
applying estimated percentages for the District’s
service area, AV would increase by $10.2 Billion which
based on the current State Water Contract tax rate of
.1425 could generate additional tax revenue of $14.6
million dollars.
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Additional information
• There are many assumptions made in calculating the estimated revenues to Valley
District.
• County Assessors state concerns about
• Additional costs of training employees, upgrading technology and
administrative costs could range from $517 million to $639 million annually for
the first decade.
• As many as 900 new positions would be needed statewide
• Difficulty in hiring qualified individuals.
• Assessment Appeals will increase dramatically.
• Counties would need to create new or expanded assessment appeals boards,
along with staff to manage the significant increase in cases.
• The number and complexity of appeals submitted will likely result in a major
backlog requiring multiple years to resolve.
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Additional information
• Many Statues still need determination by the Legislature which include:
• Providing methodology for determining additional revenue generated in each
county each fiscal year as a result of Split Roll.
• Possible concerns include the amount of AV within Redevelopment
Agencies. An estimated one third of the San Bernardino County AV is
already allocated as RDA Increment.
• Phase-in timeline of reassessments to be determined.
• Create a “reasonable timeframe” when taxpayer has to pay taxes upon an
increase due to reassessment.
• Develop an expedited process for hearing appeals.
• Define what constitutes as “Long-Term Residential Property” that sits on
commercial and industrial property.
• Clarify calculations to backfill the State General Fund for the decrease income
tax and provide additional clarification on the approved direct costs for
County Assessors.
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Additional information
• As with all Ballot Initiatives there are always Supporters and Opponents. Just a few
examples of concern:
• Supporters feel that corporations should contribute fairly to public society as
they continue to benefit from California’s low property tax rate.
• Opponents argue that by raising business and corporate property taxes, it will
negatively impact businesses with higher costs and in turn, hurt consumers and
California’s economy.
• As reported in a very recent article, even with the state facing a potential recordhigh $54 billion deficit due to the COVID 19 pandemic effecting the State and
bracing for sweeping cuts to education and social services, Gov. Gavin Newsom has
refused to fully wade into the fight over the future of Proposition 13.
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Questions ?
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SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT
ESTIMATED ADDITIONAL REVENUE TO VALLEY DISTRICT
BASED ON SCHOOLS AND COMMUNITIES FIRST INITIATIVE TO TAX COMMERCIAL PROPERTIES ON MARKET VALUE
STATE WIDE
ESTIMATED INCREASE IN ASSESSED VALUES
(CALCULATED BASED ON ESTIMATED REVENUE)

SB COUNTY

1,200,000,000,000

ESTIMATED INCREASE IN PROPERTY TAX REVENUE

1.2 Trillion

43,510,000,000

43.5 Billion

12,000,000,000 12.00 Billion

435,100,000
Source: USC report
dated Feb 2020

435.1 Million

25,208,000

25.2 Million

ESTMATED ALLOCATION TO:
STATE GENERAL FUND
STATEWIDE COUNTY ASSESSORS TO COVER COSTS

550,000,000

550 Million

Estimated based on
Statewide estimate

NET INCREASE TO BE ALLOCATED BASED ON INITIATIVE

11,450,000,000

11.5 Billion

409,892,000

409.9 Million

4,580,000,000

4.6 Billion

163,956,800

164.0 Million

6,870,000,000

6.9 Billion

245,935,200

245.9 Million

ALLOCATION OF NET REVENUE BASED ON INITIATIVE
40% TO LOCAL SCHOOLS AND COMMUNITY
COLLEGE PROPERTY TAX FUND
REMAINING 60% TO CITIES, COUNTIES,
AND SPECIAL DISTRICTS
ASSESSED VALUES - ROLL YEAR: 2019
SBVMWD
SERVICE AREA
56,704,891,685
20,456,442,586
36,248,449,099

SOURCE: S.B. COUNTY AUDITOR-CONTROLLER -PI163 REPORT

COUNTYWIDE
224,498,872,201
70,418,404,769
154,080,467,432

GROSS ASSESSED VALUE - GENERAL TAX LEVY
RDA INCREMENT
NET VALUE AFTER RDA

AMOUNT ALLOCATED TO SBVMWD SERVICE AREA BASED ON NET VALUE AFTER RDA

24%

AMOUNT ESTIMATED TO SBVMWD SERVICE AREA OF THE
60% ADDITIONAL REVENUE ALLOCATED TO CITIES, COUNTIES, AND SPECIAL DISTRICTS

57,858,000

57.9 Million

ALLOCATION OF ADDITIONAL REVENUE FROM INITIATIVE
BASED ON TAX RATE AREA (TRA) 7012 - LOCATED IN CITY OF SAN BERNARDINO
ON AVERAGE - VALLEY DISTRICT RECEIVES 2.5% OF THE 1% GENERAL TAX LEVY
COUNTY GENERAL FUND
ERAF
FLOOD CONTROL
FLOOD CONTROL ADMIN
SUPERINTENDENT OF SCHOOLS
CITY OF SAN BERNARDINO
S.B. COMMUNITY COLLEGE
SAN BERNARDINO UNIFIED

AB01
AB02
BF02
BF07
BS01
CC30
SC54
SU54

14.521%
21.988%
2.578%
0.181%
0.584%
16.907%
5.103%
35.512%

8,402,000
12,722,000
1,491,000
105,000
338,000
9,782,000
2,953,000
20,546,000

SBVMWD

WU23

2.626%
100.00%

1,519,000
57,858,000

ESTIMATED NET REVENUE TO STATE WATER PROJECT BASED ON INCREASE IN AV
INCREASE IN ASSESSED VALUE ABOVE - COUNTY WIDE
ESTIMATED ALLOCATION TO SBVMWD SERVICE AREA

43,510,000,000
X

24%

ESTIMATED INCREASE IN AV TO SBVMWD
CURRENT TAX RATE SET BY BOARD EACH YEAR

10,236,015,289
14.25 CENTS PER $100/AV

ESTIMATED ADDITIONAL REVENUE TO STATE WATER PROJECT FUND

1.5 Million

0.1425

10.2 Billion

X .1425 / 100
14,586,322
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DATE:

June 11, 2020

TO:

Board of Directors’ Workshop - Policy

FROM:

Heather Dyer, General Manager

SUBJECT:

Director Requests for Consideration

On April 21, 2020, the Board approved a standardized process for consideration of individual
Director requests. The process to submit requests is intended to promote discussion and
consensus by the Board regarding activities that are appropriate uses of staff time and other
District resources.
The attached forms have been submitted by one or more Directors requesting activities or
discussion topics that require either dedicated staff time or District resources in order to carry
out. These activities will be considered by the Board and further direction will be provided to
staff.

Fiscal Impact
There is no immediate fiscal impact related to consideration of these items.

Staff Recommendation
Staff recommends that the Board consider the following requests and provide direction to staff
on each item.
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DATE:
TO:
FROM:
SUBJECT:
I.

5/27/20

Reset Form

Board of Directors

June Hayes
Director’s Request for Consideration by Board

Director’s Requested Activity to be Considered by the Board:

I would like to propose a study (done by Cindy or outsourced) to review our ad valorem
policy and our water rate policy and that this be done sufficiently well before we actually
review this material for the next tax role that we would have time to discuss deeply the
implications of our rate structure on rate payers.

II.

Discussion of Activity’s Value to Valley District and/or the Board:

The largest water users (schools, parks, and municipalities) do not pay property tax, and,
therefore, do not support the ad valorem portion of the cost of bringing imported water to
the valley. While I do not support a move into eliminating the ad valorem and a rate
structure like Met's, I do think that maybe a lowering of the ad valorem and an increase
in water cost might result in a more equitable rate structure for residential and
commercial rate payers and also provide an incentive for water conservation. But I don't
have facts to support this. A study would assist us in making a more informed decision
as we approach the next meeting about this. Of course, the unknown is how the retailers
and landlords would deal with any rate structure change and how this might tilt the
balance. All grist for our mill....

III.

Estimated Staff Time Required (to be completed by Staff):

Approximately 2 hours of Cindy Saks' time to complete a review of Directors'
compensation and prepare a staff memo for a BOD workshop.
IV.

Estimated Cost or Use of District Resources (to be completed by Staff):

Approximately 2 hours staff time.

V.

Possible Modification or Suggested Alternative:

TO BE COMPLETED BY STAFF OR POTENTIALLY MODIFIED DURING WORKSHOP
BASED ON DIRECTOR INPUT
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